
Business Expansion 
and Structural Change 
in Pre-War China 
Liu Hongsbeng and His Enterprises, 1920-1937 

Kai Yiu Chan 



Hong Kong University Pres$ 
14/F Hing W;,i Cenrre 
7 Tin Wan Praya Road 
Al>crd<'<'ll 

Hong Kong 

© Hong Kong Univrraicy J>rcss 2006 

lSBN ')78-%2-209-764-3 

All riBhis 1·cscrvcd. No p•rr of 1hi• puhlic11lon may he reproduced or 1mMmirtt'i1, 
in any form or by any ml"J.11&, dt'Ctronic or mcchanic:il, including photocopy, 
rccor<llng. or .i11y inforrMrion nor:igc or retrlov.11 sys1<1n, wi1honr prlo; pcr111is.io11 
in wriring from the publisher. 

Bricish Lihr~ry Camloguing· in-Pul>lioarion Dam 
A carnloguc record for this book is 11vail:tbfc from the BritiAh l.ibl':lry. 

&'<.'.Ul'C On-line Ordering 
hrrp://www • .hkupr~.org 

I long- Kang· Univenity r•reu: i$ honourol th.u Xu Hing. who:i.c .lrr cx1llorC1 
the <.01nplc>. dtcrues ofluogwagc lltro),.'" t~1ll\U(li. 111\' ,.,.rlucn U1c Pr~~ n:imc 
in hh Squuc Word Cilllgr.ap.by. TI1ii. ~lgoah Ol.lr commitm~nr fo crtt.\S>L'tllwr.tl 
1hi11king\1n<I rhe di1'rlnctiVt' n:an1rt of n11r Engli:i:h-1.Jngn~ lmok!I puhli. .. heci 
Ill c:h1n;i., 
"At fl r<•gla110t:, Squ:m: Word C.lllgtaphJ' "l'P"''> 10be1>0J1ing rpore """'"al 
duu1 Chinese ch\\nt.:ters.. llu1 in ftlct 1t is ;a 11C'.'t' 11t•av of rcndcdt'tg ~ngllih 
\\'Urds-ln the: roml!l{ of ;t JqUlU'"C ~chef fl:SC.:fllb lo <..J1iOC$C dt:Lrlt(:lCfl$.. Qlhn~.~­

Yltwm cxpct• ro bl, dbl• to rc>J Squiut W.,rd C.illigraphy bm "'""°" \Ve<rutn 
v1t\\'t:S'$-. lu:i\vcvtr- :a~ i urpri5t.-d 10 find tbey c;111 rt.'='d It. l':>dlgh1 t'.rUpli when 
mC3-J1ifl,J:?. is unexpc'1'rob· revc;al"..c.I.'. 

- llrhr.t Ericlt<on, 711eArlifXt11Ji11g 



Contents 

Lst of lllunration< 
l.in of hblcs 
ALknu\;.lc:dgt"11 H~·11 r i. 

Ro1naniurion and Me.lsun:s 

Ch.apter l 
Introduction 

Ch.1ptcr J. 
Chint:!lc Bu1inC$$ Institutions in -a NcY.1 Historictl l:_nvironnic:nt 

Ch.apter .I 
The Making of a Busincs.• Empire, 1920-1937 

o ... pkr~ 
The Ltg:icy of rhc Compr•dor Sysr1:1n; 
Co.ti Disrribucion and \'(llurf Opcc.uions 

O.~ptcr 5 
Su,in""' under Cirpor.nc SIJ\lcruk: 
TI1c 'ibanshai Pon land C,cmcnr Work>-

L.llllplcr 6 
M~rkc1. Monoroly. ond rhc Smc: 
The Matd1·Manuf:1ccurin11 Enrcrpris• 

vtl 
;., 
xi 

11 

27 

49 

77 

•)') 



v' t.b"''''" 

Ch~pcer 7 
The Annu:non of ll.tnking: The China Ot-vdopmc:nr Bank 125 

Choptet 8 
Cundusion: 7JJ.mefa11g, Nucleus of Chine>"< Bu,ine» 155 

Nnrco 

Selected llihliogr.1phy 

Gloss•()' 257 

lnJa 26? 



ill usu·acions 

Plates fuUowing p. xv 

I.I lru Ho11phc11g rn otly l\rpublicm Chtn...-11}1< dotlung. c.;a 1920• 

1..2 n,,. Rcsoronr Ccnu:r for Chin<:>c ~I li>wry. 19'1' 

2. 1 Lu Honph<n~ on nm •nd 1i<, u . ruly 1930< 

U lm Hooll'lrcns'> ;...£<. \'t Suth<n, =. a.cly 19;111• 

LJ f«>m kh lO rigf11: I •U 1 longshrn~• ddCSI son Fnnklm n '" Ni•nn:n), h1nuclr. 

•nd hiun:ond ""' Juliu• (Ni>ny1). u. culi• 1930• 

lA ·n1c Uu lnorhm ln c.mbriJir, Engl..,.!; 6um ld1 to rltiht: H•nnib•I 

II 111 Nl•1111l.Jullu> {!Ju Ni•nyil. •nd fohn>011(I111 Ni•n1.hi), <.• corly 1930• 
J. I A ruino or 1hc E:.u1 Chin• Co:il Mining C'.ornp.,ny. c.n. m ly I ?Jin 
3.2 ·rhe hutii11.1,itln of t'nginc lorn No 2 P:u.torv urt11C' Chln:t Co.ii Brhtllt'[lc: 

Ccunp.111y. l 928 
J.3 Fmm p•gc or thr dnfrcd chm<r fur rh< N>1ion•l Errmprll< LOlllf"'llY 

~ • .f A1._h·trtiwrnc:llf o( the China Dc;:eluprnrcu &nit 

l.5 A l1>1 or comp>ny •h•rcs lwld by Lieu Ong !<..-. t 93J 

4.1 Th< providnu fund ;uiJ IV'"'"> ~fliu Hongsi,.,11~ ... compt.d<><. 19!2 

4.2 A wf') ol • ..... 1 .tc.ling P"l1ll<nhir mnuao hdd by I.Ju Hu~ng. 19211 

•.l I l•nJwn1ing u( I •U '" 1 l<m• to his broiha wlulr n<g01i.1111g wnh KMA. 

24Apnl 1924 

~A ll>c: mtmo •howing Uu Honi;sl"•&" wnJmoru ofT....S"' KMA, 192~ 

4.5 O.u.jnCli) cvn·e.pondeott bccwcen UctJ Ons l<ec aoJ ;in olupon :tgt"n1, 

2J 0-mbcr 1?32 

~.6 -n,. K.UJ.n s.t"' At;rrr.-y Cuor""''· 1 JMt 19M 

·t.7 L11uJ purch:asintt cont mg or t:h..: Nee liJi Shlng 'll1n\tk:idw South Wharf. 
l K /lu~lm l n 1 



viii //luJu111/q1u 

5, l 'l'hc Shoni;h•i l'onl•od Cc11uonr Work$, 1993 

5.2 M 1li11 g'oltC uf Sh;inghai ~nltUl, 1_99l 

5.3 A msi.<h"" nfSh•oghal Ccmcnr, 192~ 

~.4 A lo;Ul c•)Jltntct 9( Shnnghni Ccmi:n~; 29 Scp1c111be-r 1926 

5.5 Busluru l.."'Om!-}-.OUdCJ1CC bc1Wt-"CU s1,:u1Wl11i Cen1cu11 :aud Huttg;ly Oxd 
Cnn"IJl'311)' on ri1e p11rt:h~sc nf ccr.11, 28J11nc 1930 

'\Jj Pian 1Jf du: mirHH~ fJf Slung.h.ai Ccmt.n(s ~h..1rc.holdi:rs-~ ml!l.".ri.11t;.1 21 ~t~y I ~)33 

6.1 l.J1itdrcn frutu n~Luml dis:asrcr cn1p1oycJ by 1!1c Houg Sung M:uch Con1pa11y 

·" ch.nd bh<>11rcrs, 1920 
6.2 ·rnr COntroc( COnccroing 1hc f:lkcll"« of Ser Chong M•<.<~ by Liu Hong>hcnJl. 

1?24 

6.3 Chin• M>1oh Cnmp•nf• mar<h·box nwen<, c.". 1h• .,.,Jy 1930• 
6.4 Chino Morch Coml"'n>'• r..:1ory in Sh>ngh.U, 1935 

G.5 Chiuu Mau:h Co111p:lny's f.lclory in Jiujiaug. 1 ~3) 
6.<• Chi1u1 M:itc:h Cnn1pany:" f:.ccory i11 Su1.hn1•, 19J5 

71 t lii..sinm COfTet>-pondc:ncc fron1 ~:asr China Qi;i.I 1\.ll!lin& Cnn,pany co IJ11 

l--lon~hc:.og for short• l.C1'm funding, j I Augusr 1931 

7.2 A mcuuhly profct-Jnd-lms :tc~1un1 nf the Chin:t Oc.!'\•efopn1cnr Bank. 

JanlLlry 1933 

7..l A l•nd d«:d posscmd by Lieu Ong K"' 

7.4 A 1"1"'"' sh'<< ofl 1eu (Jng Kee, April 1933 
7. '\ A11ntul finmci.J .n.Jr<i> of Lieu Ong K.,., 19'\l 

7,(. /\ li<r of dc;positors a1 Llru Oo1g Kee, 1933 

Maps 

2.1 SJumgh>ti'~ hlnttrlabd 11.n<l major t.rad.r J\d'\\lorlb in Chill'.1. Jn the arly 2.1 
cwcn,ii:-fh cenn1ry 

2.:! Sluanghi.1 In 1he 1920.s-.tnd I 93Us 

Figures 

"S.1 The urg;iniucion>LI ,.m.u:curc or chc S'1:ingho:ii Pord:anJ CC'n1cnr Works. fe,1 
111 1he 1920s.nd 1930~ 

6.1 Otgonil:>rioaaJ !lrucruro of China Motclt Cu . ..nd Hon& SUJ,ls Mm~ Co. 111 



Tables 

2.1 I he 11.n•ullO~ u( "cpwa.s, fo;uu.. c:apicJ :mJ raerva uf tht" 2.S fJf);.C:'l"I C.lune)C 15 

modern bonlu. l?ll-1?;16 

:?.2 y,...,ly wh.>b.ok rri.cs in Sh.angtw. T1:mjin. >nd C:n•ng:.h.>1r. •nJ rh< rri.cs 1-

uf>1I~. PIZl-1?36 

l...1 E>Un1>tQ of Ch1n;i's indmt.W !lfl""-.h .s nude br John K. dung rod 19 
1norn.u C. R.a..-.ki 

~.I Liu t lonsshC11g > &.oil Jbrribulion f)3rtJ1~rJ.hjp.t 10J bit ~har~-holding> 10 

in thc.n1t 1927' 
j.2 Uu Hn11g..,-hec1g) 1c:;il es1.a1t' holdlo~ :truu11J 192b 35 
~.3 fu1io1~rai of 1c:it ~met pri&.'t"S of rhe Cc:ntr:al Di~u-kc uf che SltanghJi ~6 

luu:nu1ci1'111;1I Sc.nlcru.cn~. 19fl3-193j 

3.4 Vt1l1111ir or good ... unlo;idcJ in the chM: \\llllITT'C\ under the 111211•g~1nr:11r of 39 
th<- Chnns I lwu Wh.rf Cump;u>)I I ?:Sl-1934 

J.S N<t prO~ll >nd 10>.l<S or Chin• C.:0.1 Briqucm Comp>ny. IQJ(l..193- .j I 

3.6 The"" pmfiu;ud ln«<rnf uu Honr;rlu:ng". ..-,.,, m•iorlimm~'i«. 1931-1?37 4 1 

3.7 Diwibu10on Ol I lu M4'ng>hcng'> lnV1:Sunen1.> ouow1J 1926 43 

·'·~ Di>trit•udon o(Lou 1 long.ohcng·s inYCSUDC1lu uound 1q35 44 

J.9 E&tim.are\ ot mi.al ~r Y.1luc of Liu H\)nphirng' n11iof' bta1i~ opcr.ulonJo 45 

(;uound 193)) 

i.l Co.I <>1<1of 1h< K.aibn "'1csAgmcy (Sh•nglni). 19lS..1936 (>4 

4.2 J{Jit.n S.Jo Asc11ey tSh•ngl»i)'.dol= in Sh•n1.tlui. l?!S...1934 (lj 

S. I Salo of <ho Sl»ngh>i l'urtl•nJ c:.n"'"' Woru, I 1123-1 ?30 M3 

;.2 Sl1ttnghai Ct•mcnt·s depreci:arion :and .ictual iocrca1.e i11 capir;il tn"tn111c111. 88 
1925- 1\130 

~.3 Uank lu:in.s :ind uni:n:sr p>1)'mcnts ofSh11.ngha1 l'onliu1d Ce1nt11t \'<Toa ks, 8\) 

1nJ- t?n 

fl 



• lirblrt 

~A 'l'lw n<• proflr~nd lo» nfSh•ni;h•il'or~~nd C::.:menr Work>. l<l23-192S ~O 

6.1 1•rudt11..1-iou :utd ,.-;;1lr.s fOr Hu11g Suug 1\110.d1 Cutnpa.uy wun1g Cl1iUCSC'IO()Wlttd 1 o:i 
macch ~01up;ini e:.s in ChinJ.. 1927- 1930 

6.Z Prod11<uon ""d ..,,., of I· long Sung, Yung Chong and :i'.liongh110 M,.ch l(fS 

Cmnpwi<S. 1927- 1930 
0.3 Prnd11ccfr'ln tlf Chin!! c);\t (hif(UCUe Cc1mp:1ny, Sh11ngh:al Porri.1nd Cc:mc:nt 108 

Works, I long S11ng M"ch Compony ?nJ Chino M.,<h Comr•roy, 1 927-l~J(l 

GA Productia11 a11d sak•ofChin• Maid1 Com~1ny. 193l- 1931 11:! 
6.5 Produccion, sale<;, per u11ic rose urul ncr pro At ,in< I loss. .,f Chin:l )vl;1rdl 115 

Comp>ny, 1931-1<>3; 

6.G Diuribu1lon of 1ntu11hly salC'S quot:ai Lu 1l1t< c:u1cl between the Swt'llish 120 
M.11ch Comp>lly .ind rhojoinr Sole> Office of tli< Chinesc 1\fom 

MonuE.ctun:1>, J~ly 1935 
7.1 ~rl 11: paid~up ttpiu.ll of Liu Hougshcng's u1ajur cnLt"rpri~c.s:. 1926- J 9.~ I 130 

1 .J. B:ink loan$ in U u HonW'hcog's m;ijor cnrerprt~. 1926-1931 IJZ 

7.J lhi;ttl;'.$"r nucs Qf #lJ:e-.i IQ;lns fTQffl ba111ti {(l Liu l·lontrsheng's enterprises1 l ~ 

1922- 1 9~ 1 

7.4 Loan:. H) Liu Hqnw+hcng''!: encrtprist'!i h)' the c:hina o~vclopm~IH l36 
B:in~, July I '/33 

7.5 I meros.1 m..s of fixed loans rrum die Olin• Dcvdopnicm llonk ond 01hcr 137 

lx1nb to Liu Hon~eng1$ cntctpri$CI, 193~1934 

1.6 Lo.ml from Ueu Ong Kee ro Llu lionf;Sl1<ng", mmprisc., 1926-J ?31 I ~8 

7,7 I HICl<Sl "''"'of nxcd loans rrom I .icu Ong Koc 10 U11 Hon~··g• 140 

<n«rpri•"'· 1921;-193 1 

7.8 "1110 b.U.i=obm.ofLleu Ong Kct: "on ~I 0.C.:mba 1?31 142 

7.9 lniem1 m..s orrixcd loans frum banks 10 Uc11 Ong K..,. 1928-1931 14'1 

7.10 A c11mp:11111iV< ""'>"''' oF chc 1<V<r:IJl• lmcrcst C"1c< of fore<l lo•us 11"<Wttn 14; 
boinh, Li<11 Ong Keo ond Liu HonJ!,''1<ns'.' cnl"'l'ri><>, 1928-1 ?JI 

7, J I Estl1n'1rc oft icu Ong Kees loan-o.i<in& c-Jpaclcy through rc:tl CSl"C. IA6 

I••• 19w,.nd "'''r 1931» 
7.12 No1c> uken anJ ""'""' far nolC> cikel1 by cl>< Bwkfng OevaruMnl of 146 

1hc Chr"" Dcvdopn•<nl llonk, 1 932-19~7 

7.1.\ Oef10Si"' of chc B•nking •nd S•vings 0<plnmcno; of 1hc Chin.< 1 'tU 

Ot<Vdopol<lit Bwk, 1932- 1936 
7, l}i l oa.ns ol ti1c Savirlgs Dcparmlrnt to rhc K:111king Ocpann1cnt or lh.t I 'SO 

Chin• Dcvdopmenr ll,mk. 1932-1~36 

7 I) Oeposi1s uf Liu blunb.-shcng'.s CJ1ttrprist:~ lit d11: Chioa Dcvtlopmcut l 'I 
Bonk. Joly 19n 



Chapter l 

Introduction 

In ihe l.u1 25 ~,..,Chino h:15 witncssttl a period of rapid cco1101nie dcvdopmc:nL 
Not only hu 1rad< g.rown, furdgn di=t invounent ina=ctl. and th< numbcc 
nff..aorio mulripli<..! Inn the instituti<lnal fr2n1cwml< fot h1"in<M h» :.Im hc:gun 
to :alter. horn rho 1 !lll<h on, die government inuoduml new 1.-Vl on 'compmio' 
or '.:o.rpom1iom', "11owing gr..du:Uly lb~ conlinuar ion of pnv.11c vwociship and 
• corponuc fom1 ofbusinas organizarion.' Wirh rhc intrndnetion of rhc srock 
0<chan11c 1n ihc 1990$,' Chin:ls business cnvironmc11r S«m<d ro have rumod 
rhc dock bod< ro pr.:- J 937 Jnys, wTrh roost >intilitr imt imtiul\$ mindi1tg>ide by 
side with Chinese husinl:lismcn. 

Kisrory has ofrcn been employ<d to draw analogies, or C\'tn lessons, from 
rbc pa<r for .<olut ion< m pro hi ems <.if iii.; pre5tot. H11wcvcr. hL~rory is :al.«> f u!J ur 
irony. In the mid· l\150~. when cnrcrpriscswcrc le.wing priv~rc owncr~hi(l for 
n'1tionn.li'.t11rlon, Cl1incsc bu.$lncssmcn of that generation sc..'Cn1 co h~tvc bc:tomr-a 
hygonc era, •nd rcp\lrrcJly expressed their joy and lrnppincss. One of those 
bmines>mcn if the m•in ch.merer of ihis book: Liu Hong.dtcng, known>.< 0. S. 
Lieu' in the prc· 1949 period. On 4 Ocrobcr I 956. • m:unland Chin= ncw•pap<!r 
publL•hcd an inrcrvicw passage which mrnmoriuJ chc life srnry of a dying 
busin=mm. Liu Hnn&-hcnr,. who cxp!C<IL.J his goodwill and pride a1 wim""'1ng 
hi> cntcrp.UC. going through ihc process of 1l2lion:iliuuon.• In this inccrvicw, 
Liu ;kcu.hcd his rtAA.lru fur supporting the Chinci.c Co111111unisc f'.tr1y, 'fh= 
indudt.J npprc>_<inn fmm hun::iucr.uic capitilism of Oline.<~ Nocinnalisr T'2ny'• 
lcadcri. the p<.'n<"trarion or cconon1ic imperi:tlis1n from Wcsn:rn counrrics, as­

well ru the 1>olldc; of chc Cl1incsc Communist Party iu encouraging a11J 
promoting Chinese indumy and husiness. For his surport of chc C:C:P, he was 
rdi:_rrl·c.I co as a 1n:1do11al capir:.sll:st· (1nirmu u1btr11jin) iu the pas!iagu and rcn1a.ins 

'o nnmcd in ;ub>e.:iuen1 111ainlanJ Chinese publicnt1011s.' 



l'm1Jo:dc.ally, the passage ilbo rcv.;;ils • sclf-prodamurioq ufa Chino:;e 
bu,;rkS<man\; success story in the early l>vcntlcth cenrllry. 'By rJ1c age of fony 
!\01uc.( -as Li11 hilns<·lrprod:lin1c:cl, 1nJ had nlr~dy bcco1nc a U:ltio11\\1idc f:unou.s 

encrcprcncur whn possessed qui1c ;1 nurnhc.r nf[industrblj untcrpris<:S."' In fa~. 
not only was he the major shan:bulder of C:hin:i's largest narivt-owneJ match­
maouf:icruring eJ1terprjse (.111d for rhor hew>< i.":lllo<l 'China'.• king ur 111:11ch~'l 
but ~iso QC n huge wl:inrf operation ~nd ~q,,j di$Uibu.tion nccwork in rhe Lower 
Yang>i n.-gion before cl:ic outbn:ak of the &cond Sino-Japatie>c War Jn July l 937. 
His 111:tj<>r invCS[lth~Ut :1lso spread tt> 00:1l n1i11i11g, co:a.l bri<'111etre 111aking. b:t11ki11i:;, 

woQIJen-tcxcilcs, n.nd Shanghai's or ly C(:ment F:tcmri', ~!is n~mc app<UM•d on 
either the rop management or boned of ditectOt• in most of these ~nterpriscs. 
1~hest: nclticventeuts- crtdircd hi n' a'i one of the. ~indu~tri:ilisrs' (gn11g)•tji11 or 
shiytjfrt), a group of pi;op.lc imp•nomr to 'the order of th<> day' i11 China of r~c 
L-:uly J 950s. 

The .Ktory of Liu Ho11gshc11g"'s succes.~ in husiucss. ~i1uilar to other Chin~e 

buslnessmm; 0.is •maned scholarly • nd non-scholarly m emion, One of his 
sons wrore abou1 hi> bdoved furhor. porrrnying h.im as tlll ' indt1•rtiQlisr'.•Two 
bioi;rnphcrs wrme about him. and a group of scholars catalogued his archives 
amt >elected some of tbc documents For· pubUaition.' Some ou1crs haVl' used 
him and >Omc ofltts c111crptiscs M c:tscs fut undcrsrnnding busiocsssrrnccgiC$1• 
and 'managerial thought'" in the late ninerncm h and early twentieth cemury 
Chinese bus,incs.,, lkccncly, Shmn:ui Cochran ha.• even LL«<ii one of Llu's citccrp1i.cs 

to examine th~ odapr:ition of oorpot;lte hicr.1rchics io 111o<lecn Ghina.'1 

This book is intcrc"ed in the exp:uision of Liu'$ busincs.• crnpil'C'. Howl!Vct~ ii 
dol!S not coucern itself about bis whole lifo story up to his death, "" his sons, 
biogr11pbeis. or the compilersnud sdlolors wbo hnd ca1alo1,1u.d hls nrd1lvcs dill. 
Dc.spio.: the fact rhat these people might have insidcr';morics. nnfold<-<l sour<:cs or 
docurncnrs, or supplt'lntnr.uy notes. they b:isic-ally followro thc themes, r~<iing. 
and inrerprernttons having lxtn puc forw:uJ by the ituc.rvicw of Liu HOJ1gsbong 
in the 1956 newsp•pcr passage ju" mentioned - a 'national apir.ilis[ alter all. 
Nor docs 1.his bt101< cont:t:m i~lfwirb the expansion oF 111/ oflus tntcrprL"'5. Some 
of il1c1u (such as hi• ninivc bnnks) did t\Ol u.lways expand.. Sonic n\ight be vet)• 
•hon-livro (such :is some of the invcmnem fond projecrs). Some of rhem simply 
did n<'l l<"JVC much rccorJ in th.c Mdlivcs for reasons w1cxplaiuc-d (such"' tho 
wooll<i1 1cxrilo ~mcrprise). Ul>cc•d, chis srudy p-ays special Qtc~ndon co the cxpausio11 
of his major husincss emerprc«:s (coal di>trihution and wharf oper:nians. cement 
making. banking and G.nancc, and matclt-inanufuctming) fo,. a p:trticul:ir issue, in 

which business exp<u1sio11 s•rvcs as •n it.npurrom condioion for obscrv:nlou' the 
development of Chine.«: husinl!Ss in>'ticurions. 



Why docs instiru1ion;al dcvdopmem mam;r? The mulufarious ourlook of 
Liu's b11>in<>.>e:S. >lmilu to the»coforh<r pmmm<'lll 011ncx businosmen o[bis 
SCllCr.llion or c:arlicr, CCrt#inly ,..iJcs sd1obrly •1tc11lio11 by asking soinc ha>ic 
questions. I lo1w c11uld hi: man:igc co uphold these dtOC:rcr11 l111cs of business 
rogctl1or! In faet. tk v.irious businc:s>cs of Liu. m • scn>e. resembled on cmpin: 
in medieval Enmpc." E•ch dornJin existed.,• SCpll"Jlc cniity under one 
soYcn:ign. Yet, unlike rhe medieval rulcn in Euro1>e who ruled difkrtnt dom;iins 
by cwh. ollcgloncc. onJ forct, bow did Liu m•n•gc tu run lib owa bu1incss 
~.-anpirc? \'(lh:11 nrr:1 ng,c11Jcnt.~ nr rules wtre cn1ploycrl to :ithicvr tht cxpaurling 
sc:ik .ind $Cr,>pc cyf hi• husincss vo.nturcs, running" b1;sincss empire ou{.\idc the 
ronlrn cif one cn1iry1 Or. in a lltoce sophisrk.11ed fu,hion. what kind ufimrirution 
did Liu :1dop1 in opcnuin~ cliffi .. -rcnr eruerpri~? l~ivc111h:a1 1110.0,1 of his cnterprisey 
h~d i.ikcn 1h~ comp~r1y lorm of org:miz:uion wich Ii mired li•bili1)1 how did h<' 
manage to run them 1ostirucionallyr The.= qucscio11> art' r:t.i><..J nor only bee.use 
of their implientions for currctu busi11csso1icratiu11.s but >ISO for 1hcirsiw1ifio11cc 
in uodet•cinding Chinese business dcvclopmcnL 

Modem Chin•:• bwin= dnt!opmen1 h .. b<.'Cn studied in 1bc light of 
exploring dinmctivc fc-••urrs 1lur 0111 he charaCJrrn<-d os Chinese, as distin« 
lrom nrhcr countrie< Auch JS furupeaJt, Amcric:an, or jJp;lllC:SC. mt Jm, dJlfcrcnt 
ob<eM1io11> have bcco su~«tcd, One gioup ,,f ,:choJ.m. suJI a> Gordon R«liling 
~ml ochers. has onrihmcd the succcss•nd fuiluro of Chinese businas ma uniqudy 
Chinese ideology; loo;dy and mislc .. dingly Jcscribcd .ts 'Confi1ciamsm'. 'J'hi• 
v)cw. dubor~1e.I. •<c• 1hc Chines~ people 11$ luhemors ol o 1raJ1tio11 tl\al 
crnphasizc.~ cn-opcra1jon '°"irhin thlZ" group. rdi~ 011 cornpru1ni~c a.11cl pcrsussion 
rather d1011 1hc legul process in 1hc scn lomcn< of tli<pur~. ond t<".i.citcs th!' 
rulrlwtion of inctrior gouduQS ~"'a means whereby 1ht i11dividual ft<> iJ1co >Od,ety. 
The .acie1y that emerges from this rradirion is S3id 10 be one which is strongly 
hierorchical, cncoungo passivicy in individual '1C<ion, Jnd vcncr.ucs the j7'JSt 

r.uher 1han an11dpou1tg die futun:. 111 od1er words. this Vtcw >lfCS>O rulrural 
anribuu:• u •II explanation for Chinese bch•viour." 

Some S<.hol:us of thU culrur.il cxpbnacion rake a Step forward co point ouL 

1h< impomn~c of o..-vork. llJlJ netwocld11g in Otin<Sc b11>in<» Jcvdopmeor. 
U.< in con1rut 10 1hc hicrarchic::il form of org:iniz.>tion developed Jmong Warcm 
•nd J•p:inc«: lirrm. Accordingly, business CX17'~nsion followed the building of 
nc1wor~ or rbc b11>ine$Sm:U1 OVo:r lti> p3ttncr>. hi> comm<rcf.11 nllics. •nd c\'t'Jl 
over hi• .rafl'. ~11lcs :'llcnrs, and worker.<. UndcrsrnnJing the bu.1incssnu n's fomil)' 
.ind linc:igc rcl.11ion., m;rriai,-c, origin Qf m"ivc pl.ice, colle 1guC$ :md Fri~<td., ·JJ1d 
inrerlodling dlrcct.11rship wnong finns. 11nd so 011. ltnve b<Cll 1 .. g:1rdcd us lmpt:r:tclvc 
in undcrscnnding the suhjocr otChine<c husinc11> and bu>in~ hiswry.l' 



Thcseam:mptS s0md >nw seem co be rw1uing oppa>irc ro tht line of chinking 
in '"but Alfred D. Chandler, Jr .. has Jcmom'trarcd in the Amerlcan bustncss 
CKfX!ric•ucc. Ch;111dJer aryu~ th>1t Americ::au CJ1U'Cprc11curs:1ud Ot1:,r-:t.n i·t.iliou.~ 111adc 

a series of invcsm1cnrs in 1<chnology, •mrkHing·.,li;iributing ntrworks, and 
manrtgcmcnt, nil of which Ice! to· modern business cmcrpri,;cs with an inrtgrarctl 
m:inogeri~I hicr.m:hy of pmfos.<ionnl sal:oried mo1111geri;. In ndlcrwnrd~. rite early 
sr~ of indU$1tial dcvelopmt:n1 witnc.sscd the fumily flrr11 und~r "single head 
which mighc •'f ill be capoblc of financfog and managing rh.e ind usuial 
e,;1ablixh111c1u. Yet. -:as rhe 111arkc1 cxp:indcd, cou1pt:lirio11 inccnsifie.s :tuft 

ccchnQlogy ~dv;l!lCt}, chc growtfl in &c;il.- und scope not¢SSi rutt'$ large arnou.nts 
of caplrel nod manngcri~I merhods capable of orgoni.1Jng-0 l•cgc num ber of 
different units u11rler a ct:1ur:il corn1n:u1d.1~ 

Chandlers crlcics huve 1-.i><-d question~ mac !>is rhcsis ovt:d<>oks m ignore;>, 
including tbc political dlmension, the lcgjJ framework. cducarionaJ .setting. 
cuhur:al orieurarion. gender divi~io11~ :ind rlapisi11_g oF f.uuily husi11ess ~u1d notk 
vcnic;ally intcgranxl, non·hicrarchic;al form ofbu.<in,·~ org.u1iw.tlon." Some othq 
'"irics fonherargue dmr Chandler's rh~i6 does 1101 COO(em lrsdf with lnr<t· 
lim1 relarionshipsand co-<>rdinacion (~ociul and OIJlaniwrionaO, and the JlO"-<iblc 
<onrcibutio~ of those rcb1:lonships m his theoretical construct." Some ocher. 
<!'Ven resist Chandler's paradigm by luol<iog nc rbcS<lclaJ impllcaciort5 of the inter· 
limt relalionships. or, turning co rhe social netwoi·k annlysis as ourlincd .1bovc. " 
Foe th= scholars, a socio-culturol dimension must be >dde<l co chc study of the 
=nomk enciry of rhe 'modem bu.ines. .:11n:rprise' as Chandler ponr:t)'lld. 

Insigluful rhc.se pcrspoo1ivcs may be In our undemanding of chc subjca, 
1.hc rc•dy '-"plan:icions have somccimcs ovorshadowcd our furrJ1cr cxplor:uions 
inro 1hc [nn:rn:J logic of chc working> of Chinese bush1""s lo the modern p<riotl. 
Thcsr perspectives ~lso suffer From their own 1hcorerical shoncoming" The 
p<'rspcccivc of networking is a case in poinL According to 1.his pe1~pcccivc, the 
ri;c and declin< of Chinese busi nc>s cm1iirc> dcp~11<l upon the maki11g. 
maimcnancc, and manoelwringof nccworks. Yt:1, all rhc ncnvf>rk cau:gorb which 
havc been employed in previous stuJics (such ~• F.unily and linO'.igc rcl;uions, 
tnall'iagc, origin of nndve pince', sd>uolma1<:$, colleagues, 11 11J frltn<ls), cover 
almost every possible social rclacion. Moreover. social nccwork seems ro be 
irwariably imporcam through timc,=niiogly without a U)'ntlllut: dimcnsion in 
cerms of rbc chiln&ng sod31 ttlatloll$11.nd in>ti<tHions. Soni<'"scholars ev<11 argue 
th.1' 'cmrcprcneuri; :JJ around che world typically rdy on networking and necwork 
(>rg:tnizarion,1 m gachcr c 1picil, co-work< rs, wd q mnt'Ccions,"' making thcm.<clvcs 
.sound e.ithcr univmnlly true or mucological. i hc 11crwo1k Qna.lysi< ~lso implicitly 
or explicitly di.11ing11ishcs bcnveen ncrworks and corporate hicrJrchics as cwu 



1ep:u;nc cnnt1l-S. l'ha.1 ol>scurcs 01 her aspccu, sud1 :is in1cr•c1ion bL·twcen th.,. 
two." Putring roo mudi cmph:isis on ihc issue of oc1wurking, .imikr It> !hat of 
corp<>1>1c hicr:irchies. would 1hcrcforc hinder <1111 1111dcr;1211diug nf other 
1mpon:1m ii.>uts 111 1hc hi51nry of economic life. 

Some other >Chol:m discuss Chinc:sc business JoJ «un11n1k devdopmcot 
hy cx:unining the- rnlc of ihc: S't;ite. Thr i1nperi:1I xr:ttc, ;according to these 
schol:tr<, g<>vt'rning rhrough the mcdio1ion of the gcmry clJJs • .:onsisccnily 
showed irsd f "'he unri-busincss. From the fifrc~nth co 1hc nineteenth ccnrucics, 
ir$i .11ui-busint:!\..t n11itutlc \Va~ n1os-1 $t'roug.ly cxc:rnpli fied in chc rigid courrol 
im posed on m"ritimc m1dc and tlic near moncmoli5iic Lcndcndcs <:J<crred on 
minini; und Y3riou• other areas ofindusrty. When rh,· ~ra re f•Uctl to mainrnin 
;,. 11101111poly. ir; co111rol deduicd imn a ~crii:s of taxes which. 1houi;h small in 
:1mount, providcJ omplo opporwn irics for eunuchs Jnd <1ff1ciJb 10 cxiorc 
mcrch•nt> wbo were lU-prcpaml co stanJ up for 1hctr own lmcrc:>t>. Taxation, 
n1i.sn1;an:agente.11t, Mn'Uptinn. :1nd J Lick of :tpprcci21ion ror ln1sittt!\S c.hmcr~rize 

chis view of chc nnpuial sra1c." This vitov. secs 1hc pmblcms which endure in 
>llbk<tU•nl r.publican {:O•'trnmci11:>." 

However. Qrguments on whethtt 1hc st:11c w.is oppimivc or •upponiv.>' 10 
businas dC\·clopmcnt cw be- illmory. RL'Pracncuion Jnd <"<pl\-:s.<ion of the suu.­
:111J its powc1 CU\ be~ Q> narrowly as the govcrnmcm bu1ca11> or a> widely 
•nd <low11rmotcd JS in a single coin."' Hence. depending on whore one migh1 
choo<e "' r;rgct one's crilicism, one may find thaL 1hc<e views foll shnn 011.!pl'Cilk 
~Mlysi•. Sus~11 M11011. Williom Rowe. Gary Hamll1011 11 11.I od1crj h~vc 
docu111cnm l specific lmrancco where Chines.· lllcrdmnc., were ohlr to defend 
wh>L chcy con>idcrcd Lhcir rights ;ig:iinSL cxccs.sivc impcriul dcmund• .... David 
r•un:, ornong od1<!l'S, bas l"'lnroo our elm whmwr 1hc id<'olugic'nl unclclpinnln~. 
mditional C 1incsc inni rurinns (including 1hc stlrc l nd irs poliricil pacronagc) 
were conducive 10 business and economic grow1h.'' In shon, 10 1ttgut \\herhcr 
1hc Chinese sr:ue as >'11<.b w;., a >Ucngrh or• Wc:\kne:ss is roo bl:tnJ an analy>is. 

111is <rudy docs nor den)' rhc imponancc of rhc •!arc, liOCi•I ncnmrk.s. or 
Chincsc .:ulrurc in Chin= business bur doubl5 r:hcir •pplie:tbilil)' md aplm:irory 
po-r. In n:rum. ir ca1h for <Xploring 1hc dcvdopmcor of .-;onomic irucicutio11> 
in Chin2. As Oougl:us Nonh has dd~ncd. 'insdru1ion> ~re • set of rul,,., 
comrliuncc procedure~. aud mor.il ond ethit'.il b.:h•vinu'21 norms designed ro 
,onsr'2ln the beltaviour oflndividuals in 1hc inccrc.>r> of 01:iximi1lng chi>wcrurh 
or 111ili1y of principals."'' By rhis. economic insrirurions inclrrdr nor only rhc 
m.rrkct, nor fus1 rhe farn, but als<1 odn" scrs of rult.:$ whic:b govern peopl~ .. 
bd1aviour lll economic aeciviil<s. To <tudy insrlmd~11~. 1heroforc. MJU1rcs 1hc 
ob$e1v111io11 . l nalysi.1, rtnd undemanding ofborh 1ht individu21's .u1d individual.' 



behaviour ;md the rule> b<'hind ~hom, By s1udyh1grhc instirutionol dcvdopmcnu 
and change.•. one would al>o be oble l'o examine the n ructur.J ch;mgc io the 
econcuny. These :ire 110 l~s i111p<·u1ruu rh:,n kuowing who \VUS connectr.d 'vid1 

whom • nd wha~ kind of1deology they h3d. 
In fact. the sruJy oflnstlrutional Uddopmcnt in Chine'c bu•incss ha• 

oi 1roct«I roccnt schol:u·ly intC«'St. D"vitl l' ann•. Eli••bcrh Koll, Shcrn1a11 
Cocbmn, William Kirby, Zh3ng Zlwngmio, Linsun Cheng, l{qbort GordcU~ 
and Madeleine Zdin. amung otbcri., have b<'<!n working on th.c Jc~dopmcnr 
of d.iffcrcut i11 .s:r i t urin1L~ in Chinest: l>usiue.t'I': che f.11nilr. lineage, the fi1crory. 

corporat• ,hicmrchil!S, ~omp~111y lti1y, modan b;rn~. 11nd even ib; conrr:u;t.'' 
This cue uf Liu 1-Jungshcng ancl his cntcrpdse$ scrvt·s as nn lmpotr:mr example 
for our undcr.lit'Jl11cling of one :1$pec1 of institutional "2rriu1gcnH~ncs iu Chi11ese 
bvsin<:S$ - how to manage and uph1>ld ;m expanding business empire? Besides 
d emcn" such ns socinl networks and personal gualiry, was d1crc any 
instit11cio11 ral devise- to ach ieve rhis goa.J? 

Thi> presciu research <1dC1pU a case srudy approach, which i$ rtOl 11cw tn 

Chl11csc business himity. When Chiuese bisr()rfans haw lollked for 'c:ypical' 
examples or'Chinc.'° capimlisiic cmcrpri.cs' from the 1950s 0 11, many cisc srudics 
hove been produced which should be familiar to srudunts of Chine~« bLL•inc~ 

hinory. l.lcsidcs Llu's. tl10S< indudc the Shen i:l;-in (Sbe1\Xinl Comm Mills. the 
Dah Sheng (Da.<hcng) Cotton Mills, the Heng Foong Cotton Manufucruring 
Company, :md the Wing On' r cxuk Manufacturing Company in conoo-1cxtilcs, 
che Mno Hsln (M;tox in) and fo I-bin (fultin) Flour rv!ilts in Bour milli11g; the 
Orienral Engineering Works in mnchin<?.·cool making; and rh.e Wing On 
Company's dcpa.1·cn1cnt srorc.'° Some otbc.r case scud.its, sucb 'U$ i..hosc- of the 
Oiee I-bin Ccmcm C:imr •ny ond che Na11yn11g Srothers' Tobacco Comp•ny, 
whkh were written hy We.,ern hismrians, benefited from source materials of 
dies<' c1ucrpri~ co1npilci;I by Chlne;.e hL<tori~ looking fur 'typical cnccrpriscs'." 

Ir is JIOt iocally dear why Chinese historians reg;irdcd these cnterpri:;c,; "' 
rypical. Yer, • gcncml overview rcvenls rhnt these cmerpriscs mosdy st:1rtcd during 
rhc larc ninctc<'nrh .rnd early twcnrfrth ccnruric:s, opcrJtc.,i mainly iu the modem 
5«tor in die co~rol rrc;uy porr =· enjoyt<J a mnsidernble d~ of expansion, 
wd posscS$cd n conlpl<x rdarionship with tbc Chinese srare. These enrcrprises 
al<o divcrsiticJ while apm1di.ng chc origillol business, and developed ci thcr a.s 
wc:ll-csrnblishtd crtrerpt!s"" or u the lar~o~c cnccrptiscs tu rhelr rcspcetiv~ 
industric.< hcforc rhc communise rnkenver in I '.>49. 

Theoc studic. show 1101 onl)• the company org.ulitation :t< a dyn:miic force 
ofbusini:ss t.levcloprnem 111 ChinQ, but "15(1 tho liunUy as .i1 irnrorr:un irmrumem 
in Chinese bu.sinc.<Hntcrpriscs. The founding forhers and thdt family mcmhcrs 



"''" Sltollg on mJn.igemcm andcquiiy control, while bwin~s cxransion wcnr 
hanu in h•nd with 1hcir adoption of i:hc joio1-srock company nni<mn:. for 
i1~<wu:.,, rhe R<>ng brorhcis .<et up their lil1'r flour mill in 1hcir hometown. Wnxi. 
os 11 p>nnenhip hut 11uick.ly 1urncd ir inio a joini-stock company atlcr the 
promulgation of 1hc I <J04 Comp;ioy Law. Thruughou1 ihc n:pnblicm period, 
when ih<J• cm11imml 10 exp•nd il1cir Oou1 husincs> hy e<uhli>hing rhc Man 
I !sin and Fu I llin ~four Mills, ond 10 di,~ify in10 co11011 milling by csr:iblishing 
the Sh~n H>in Corton Mills in Shanghai and chcwhoro. the Rong bmthcrs 
co1n.in1u:cl fO adopt the cnn1p:1.11y o~niz::uio11:1I ~1n1c1urc1 hue thi:y th\!tnsclvcs 
wcr~ the pl'incipal shnrchol.dcrs;ind monagc~." Sh,mly lifter rhe Guo brothers 
>torrcd 1hc1r dcparrmcnr store ln Hong Kong in 1907, tl1cy olso incorpor:iced it 
'" • jni11Mtnck compa11y. :and while "·'J"nding 1hcir husi11e1'~c• co Shanghai. 
formed jornt·m>ck comp;1nic~ th<rc ••well. I h0$C bw;ine>scs, including• 
department •core ond some cortoo-1tx1ilt fact0rio in Shanghoi. an lnsuranIT 
con1p.111r. ~1n1c rcnnur.tnrs :and ;a ~ink. WttC: 1112inly t1\v11e<{ and nu1 hy 1ne1nhcrs 

of 1hc founding fumil)"" Similarly, when me Jian family founded 1hcir N:myang 
Bl'lllbcr> Tobacco Company in Hong Kong In I !10~ ond branch.-d ou1 ro 
Shanghai in 1918. rhcy also !Dok the company sirucmn: uncil 1hcy .«>Id 1hcir 
.It.mo 10 ouu;ick" in the mitl-1930. ... Jt 1hU5 n1ay 1101 be surprisini; rostt 
M3ric-Clarc Btrghe, who a1ulj'>C<l 1hc hismry of 1hc 'Chine.e bourgt<lisic' 
l>t'rwccn I<) 11 Jnd 1937 on rhe basis or 1h.,.., case m1dics. a.srnini; rhar 'famil)' 
;olidiuitici. gove the cmcrgem capirali.m1 A~itibility, dynami~m :ind buoyancy 
when fu<:l'tl wirh ~ri..s'." What $t'<n>> IO bc >1ill not unJrnt<JO•l i> th< 1mpa<"t of 
variou!I' orlH'r Chine.'ic bu~ine.'iS insrin1rions un rhe- ~tr\1eturc: of business-. Bcrond 
tbc persistence uf chc family, whai chruigcs 1ook plt1ce in Chinese btL<mcs.s 
oxpan,ion d11riJ1g 1h< l<Jlllblicnn porlod? 

This m1cly cx:tmines 1hc= oftiu Hongthcng and his enterprises by making 
the usurnplion th'lr ca manage intc:11siv~ capir.aJ invest n1cnt or an cxtc.a.$ivc-­
invcs1mctH por1follo, ii is ncC<:S>:u')' 10 M.vc a kfod of compb anJ cohcn:OI 
organiu1ionol scructur~. Nonorhclus. we •n<mp1 10 explore no1 onlr any 
org;inwmon.il .u>d m:uugcrial lll'raogcmcna :a Ch.ll\dlcr h.ll dcmonsrr:uo.I, but 
•Uo 111hrr fonction•I amngcmcnu for ihc purpo><" ofbu>mr» upcr:uions. In 
l"'rncubr. this m1dy focuses on bu>inc:ss finance and regards fin•noc as a crucial 
ckmeJll in blainr.u opi.-rations. Although capiral c:in be inccrrrctcd ,. a mcam 
rcprc>ctlling >odal rcfo<i1ms."' ir i> also• b:uis for r:11io11al, <O>IS and bdlcfits, 
calculoiion. To undemond ilusincss operation<, 1hcrcforc. the flow of capiral 
Jlld fin"11ciul rnnurc~ must be CJ<amiocd aud identified, After aJI, h:ud 
uilmla1Jons•nd cunning bwincss d"vic<l! mun consm1rly be un tmpormnr pnrr 
of rc:ilil)' in husincss life. 



· 1
1

hi~ .srudy ~~O rii.kcs inro consider:itlon tht insri(utionnJ contt9~f.- \Vithiq 
whkb businc.<ses upcrRted. Ir follows the pusrularc of Leslie H~nnoh dtal 
insti1t1tion:al ch:tngcsat 1·hc n1:1c.ro-lcvcl, sucltas the 111\\', the financi:tl 111:1rkct, 

and so on, filso had a bi::iting o~ rhc inrorn\tl chnngcs in cnrcrprisC$." To idcnril}' 
structural changc:s in institutional 2rr;angcmcntS .at boch t"acc1prisc- anti 
b11s i ues..~nu1n-c_11 1erprisc lcv~ls, i1 \\rould 1hcrcforc be neccsi\:try ro cxvlore the 
broad ir1Sticutional contcxt •r macro-level wbkl> would al•o affoc1 ch< inrcrnal 
workings of Chiocsc business. 

As we sh:ill demon.<rmre rlirougli 1l1c foUowingchapters, i11sto:1d of ndop1 ing 
a Wcsrcrn-sryle corpor;uc form of organizario:m, Liu cn1ployed u. rarhcr tr~ditlonal 
instlmtion. nnmdy a '"11t111g/i111g'. or accounts office (which wascalbl Lieu Ong 
Kee in chi$ case), i11 upholcli11g the various rlont:1ins o( his husin~ c1npire. ·r1ie 
accounts oflicc1s Functinn \Vt!$ nor only ~ccrer.irial nnd .i.cc.nunting, ir \V;t.S ul$o 

financial. By rbis ln>1lrurion:i1 clevlct' and itsabatry ro finance his busincs.<Vcnturus, 
Llu \Y:tf :tble to n1!1inrni11 rl•e l1oldi11g ~'tl·uaure ofhi.~Yario11$ bu .. ~iHC&'ies 1hroughcah 
the period under review. In Clthor words. if there was any insrirucional dll\•icc N 

be idcnrilled berwcen rhc bU>incssm:ul and bis enterprises (or companies), tlm 
\Vould he ~n accounr.~ office, or its L'quivoUc.nc. 

lo c:x:unin<.'.SUth 1Ul instilUOOnaJ dt-vdopo>cnr, this study SCL< rbe WDC frame 
from l 920 ro 1937. In $0 doing. ir Aims 111 focusing on rhc issue in pt!llt'e-rim.< 
economy. Dc.•picc rhc fuct thar rhosc years >1ill wirncsscd a numbt-r of narional. 
regional .Lnd local ronnicrs in China, 1.hc·y ccn1ti nl y cousriruml a pcriQd 
ooorrnsting gl'tllrly wirh me day> 11fr<t )ldy l 937. with IV\tnimc mob1li7.ario11 oo 
rhc one hood, and milirary occuparion and collabororion on the other.'' The 
prt~1920 prriod is ccrminly imponant co our invC$tig'Jrion buu.locumcnL1 in 
the nrdiive; do nor'lllow l<> for sud1 1111 iJlquiry. as m<»r of rhc primiU')' Jommei1u 
ca n he 1racecl b•ck as early as I 920 only. On cite orher hand, mosi 11f liu's 
busiu.:ssci. brgan in 1920, providing a convcnicnL and rcasonabk point al 
begin 1ting. 

Chapretll that follow will be divided inm six. Ch•p1cr,, 2 and 3 ouilinc lxnh 
the bi~mrical .incl insututionitl backgrouml for Llu's business opor"rion~, attd 
me ove;rvlew <lfhts bu.-incSUl'ttviUe>, Ill 1hcse ,hap!ci.'$, rhc crulia) b'SUes induJe 
rhc insrin1tiC'lnal context for and rhc issue of expansion in Liu1s. h1L~incs.orus . The 
issue ofinniuuicma.l change within the cnrcrpoisc I c<>mpauy lrvd ~ a<ldrc.ss<:d 
in cl1nprc.rs.il 10 6, by louking into rbc four 1m1111 liue. of businesses of Liu: eoal­
rlistribuiion and rrlared wharf opcraiions. ccmcor-manufacruring, nnd rite 
production of matc:hC!S. Tluco imtimcional dt•vclopmcLtts will be examined in 
chtsc chapterr. rl1c comprador ~ysrcm which i11volvcd cha11gi11g Sino·forcig.n 
bu$incss rclaiionships: the corporncc form of organizarion which covered rhc 



in1cmaJ l)rg:rnii:iti!>n within th• given lcg•l framcwnrk; and the rri•ngubr 
n:lation;hip bctwttn tbe furn. rhc macket, and th< state which touched upon 
chc- insUtu1ion:al :trr.a.nganrnts in 1n:irkc1ing Jnd h.:a_nciling n11rkn ctunpctition. 
Since all 1h01C: lines or bUS1nc<jCS CJcis1cd throughnut 1hc 17 ycm under review, 
1hc>e thttc chaprer; will individually raddc the i»ucs wilhin their own 
i11'1j1mional fromcwork for the wlml• period. Ot•pirr 7 focuses on 1ho i~uc of 
biuin<"$$ finanCA:. ex:unining che institutional ru!Tcrencc between priv:i1c funding 
rhro1111h "ecounu office ond modem bankiai;. The lmpllt111lons uf these 
i115"1i1111io11lll eh:111gcs art" hrnught l>:1ck to discussion in a hrn:1der co11tcxt i11 1he 

conclusion. 
The bunehini; of an in.depth m1dy on the i»uCS uinccrncJ co n nor be 

1nad1: pc1~~iblr \Yitliout :iCCC.'\S co ;1pproprhue clocu111c11L~. ln ch i~ suuly, l h;tvt 
bcnditod from .irehivt:S ,1voibbk in th< Rcsou= Cen ter fOr Chinese Bu,<lnc'lo; 
Hisrory, Shanghai Ac;tdemy of Social Scimce>. Tbe>e clucumcnrs cover l:>oth 
iudiviclu•l curnp>ny records >nrl those of 1lte accm1111s office. i\dditionaJ 
dOCUlllC111$ h2\'C been found in me il<ldki:tn Library, 0~f(>rd, on biuincss letl<1$ 
(die Na1h.:tJ1-. l'•pc.r•) <'Un..crning the ~n Minir1g AJminb1rJti1>n (hcrc:ifrcr 
:1.< KJ\!A), Liu Hongihrng'.s principal in compradorship. Some addirionJI $0Ul<'C 

mnrri>l , C>pccuilly company rcgistr.uions ;ind tradt' .usoci•tion n:corru, c:unc 
from 1hc hangl1:1i Municipal Archives"' :anJ the archive• of rhe Institute of 
Modern History. Academia Sinici, Taipei. These various Jrc!1ivt$ pnwidc solid 
docwncnt~tinn rc .. r this current rcsca.rch. 

The goal of 1hls sru<ly got:S beyuml 1>wbl~m-sol ving for rho prcsenr. By 
idcmifying the complex ins1irurional arrangement• aucl dovdoprncnr in Chine'<C 
bu;il\c~. it tLSpirt;< co m:ikca mod""' coruribucion 10 our u11dcrs1a11di11g of brooder 
•nJ to111ple>. hlstorkal cha11g< in rnoJcrn Chin11 . h is rl1er.fore hop«.I" boner 
unclcrs1J11ding of 'Chinese busin«i:>> culrurc' will be fonhcoming. 



Chaprer 8 

Conclusion 
Zhn11gfollg, Nucleus of Chin ese Business 

lnis study CJCumoncs che rcl.,:ion,<h1p buwcrn bwmcss ccp;ins1on ond the stntcall'!.' 
uf bu>incs. in pre-wor Chin• through • major case stuJy, Liu Hong.'ihcng's 
emcrprhcs durrng the I 'l21K •nd 1930•. In particular. it "'"' whal kind of 
!llJ'UCLUral ch•ngcs would hO\T r:ikcn place in Chinese busi,,_ on c:xp:msion in 
the inS1i1u1fon>I co111oc1 of ll'(l\tblican China. fa •ruwcr. it >how• char. d<$picc 
radic•l c•p:uuion LO boLh 5Cll< and scope. •nd despite major changes in chc 
busincs> CJ1vironmcnr, including chc trnmfonnouon of the comp,.dor sy.trm, 
Ille implemcnt:11ion of the compwy law system, ond 1hc crnrrgene<: of a lle\V 
govl*rnntrnl poliC)r In hurincs..~ organiurion (or mcrchnnt~· -all.~Oci•uions). lhl· 
holding nrucwrc of Liu·s cmcrpriS<S remained unchanged between 1920 and 
1937. He 1 cmniucd rn< largc.<r Jirecc .<hrudiuldtr orl1h maj11r .:urcq>ri<c,, wlili. 
share; in !tis personal name. Nor was there •nr holding company•• ""dt ever 
org:tniicd to come bcnvcco hi mself Md his cuterpriscs. Nor wtt• ch<rc •ny 
dc:lcgotion of investment a11thoricy; Liu person:illy r•n his inv.,.nnenr, with QI 
mo51 hi• hrothcr ar his •idc. The Chinco~ busincs>m•n \H1uld hove pur this 
fC';turc of hii inv(Stmcnt down to person:tl tru>t, but one might equally 
cbatllCtrrizc ii 1\5 • l~d.. of tt\l.<t of pt0plc out>idc the f.unily. HoJ Liu's d1ildttn 
ba:n older in the 19.30~ one mighc haw occn the p<lS'ihilil) of• Ja-dopmem In 
the manogcmcm of investment drcisio1u. As it w:u, while h•• chlldn:n \\'CR 

m1><1ly being cJucarctl abroaJ , Liu ran all in•cmncnt om pirc wiLb llSSet• 

;mounting ro ahout :H million yu:m in rht· mid-1'!30• 11111<tly on hi• own. for 
the num pan. he kcpr dos. •vatcb over his investments by }>C1$<mally os.mrning 
stui<ir 111.1nogerial pus[rio11s in his businesses, and he dcpt"nJc.I t)ll a small ac'COunts 
nfficc for Jdminisrr:irivo hdp. 

Nor dJd l11$ core busi11l"$S 1n.'idtuUon, hi.s-acc.:ounls o0ic.:c, tra11.sfonn its role 

Ii-om cc111Ccn1ing both s<x.remcial anJ finandal m~1t<rs bchi11J Lht cmerprises tu 
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(ll her diroc1.ions. Although tbcways Liu d.cah with co111pctltlo11 illld 1h~ (Orpotu1c 
form \\lcre aiTocted, rhcse shifts \Vere not fuodumenrol to the internal strltcrurc 
bc1wct1t Llu -a.11d It.is bu:;i11csr.es. T here \\ta.Ci J10 extr11~io1\ of 111,.11:tgcrial hicr~rchia 

in hi; businc.<scs, for the founder c1>ncinucd m be personal.ly involved in r.hc 
m•n•!J=<nr ur .. 11 his cnrerprbcs, .. he personally assumed senior aclminlst:ratlv~ 
po~itio11!\ ln lti~ hu!iinc:sscs. 

Close SCrutin)' of the 2CCO\lnlS orncc·~ operaii(lUS shows thttt ii operated 

·somew.hat like a bank for Liu', businc5s financing, hold:i ng deposit> foe his 
0t1111p:mic.<. 011cl offering them trade crodit. It also raised lo;ins nu 1l1e Strength of 
Liu'silSStlS 10 l~nd to chc ~n1crpriscs. In thissen;c, 1.hc linkage bl'twtcn Liu ~11d 
his c:.ntcrpdseS" ,,.ias not manife,,rc:J in a manage.rial !t'tc'ucturc bur Tn a ~cries of 
finan,!ial 1m1L'i"aetio11t ::inti de.11ings, or connections-. rhat included nh:1ro-ltol<li11g, 
rr:tdc finance, and lcnc;!ing fro111 his account$ office. l'lti• kind of linkage giv11$ 
the appt;0ra licc thao chc di:ff-.:rent domalm .,f ihc businc>S 'cm.rirc', JifTerent 
rnterptises of the prnplicror, were only loosely linked, 11111 1hc in•ri1utio11"I 
co11ncctlous l>chiud cb~m \Y<rc sirong. 

The tlnandal connccilons berw""n Uu Hongsh<ng's ortrcrprlS<S ond his 
'1CCou1m office (and lilrerhis bank) k .. d one m 1hink that 1hc Chinese husin..sman 
"'"-'a r.nttndcr i.n cbc full~r scn<o. Though costlr it w·.u, a 1piwl wo.< highly 
mobile for circularlng co needed outl~rs of investm<Ju ~nd production, 0 11c 
migh1 cvcn say tha1 the tlexihiliry and m~ng1h of Chinese husino.o;s rcsocd upon 
the financial connections bcrwccn the busincssmw "illld his cntccpr~cs that were 
built Oh his ability 10 moblli7..e fonds. Unless bis linan.:Ial c:o.paciry was stltl«l by 
a cri•is in the financial market, the Chinese businessman would be able to 

1na.int:Un the ~truc1ure' oFhis busiur.ss~ jn the s:unc \vay a'l bC' h:i.d run Lhcm :u 
rhe beginning of expansion. 

Zl11mefangruid business finance 

Obscrvotioll$ from the caw of Liu Hongshcng wd bi• cnrerpri= ~ dcscribc<l 
in Ult previous chap1ers nnJ above: may misea quc:srlon M bow ryp\cal rhar w.u 
in Liu .. period. 111i• is a dilliculr qucsrion m answer. Given rhc .<izc of the country 
and tbc high Ul!grct' of d.ivergcace in Jjffrrcnr regions and provinces in 
.iwironm<i1ml, social. <COt1CJmlc, UJ.>iclru11onal, mid rvt'.11 cul ni~I $~ctings, ~ >1ngle 
ct'IC from Liu would cenainl)' 001 be sufficient m e<plain rhcsrntcturc ofhusinl:li.• 
growtl1 -.md maruigcmc1t1in11// modem Cl)in<$c bu.,incs.<~. MMe re>C'.ucb is 
noed<d 10 re-evalua1c rho. basic layour, i1mirurion•I dtongcs. ancl struccural 
rrnr\sfomtarion ()f other Chine~c husinc~ en1crpriscs. Ho,vcver, rhis study ha~ 



QT(;Ucd rh2t b11<i11css lin:tncc w:1s o dccisi••c fucror m owing )trumiral changes 
m n.'Publion Chin<K businas. This sruJy has .!so domonnr:ucd the cxi>-r<n<l' 
nf "J strnng irutiturinn:al cunncajon llC'l\vt'cn the Chinr~ huicincssman 211d his 
b1L1incss empire, his accounts officr, or d•111xf111g. These experiences wen: shan:d 
not only b)' l.iu 1-longshcng> cmcrpri><:S bur also by oohcr expanding busin= 
in Chin• 31 Y'Jl')'ing rlC£rc<s. TI1e follnwing p.1,.gr.oph< will pmvidc • hricf survey 
or mojor cx~mplcs of n:publican Chinese lmsin~ empires in• comp•mivc­
pcrsp<'<:rlvc 111 >uppon of this w-gumcnt. Thn< cxnmplc• rt•cal tbc patamount 
in1por1":111cc of fin:i1 ice i11 thr upholding of rhc 111:1n;1gcrial :111d holding structure. 

The rtrsi cxan1plc is rhc Rong btorhqr$ ofWu~ i . ·1 hey haJ begun their 
busincssc> iu flour· ancl cortotl-milling in chc IVU002nJ <'XpanJcd rnpidlyln 
rh1• I!) I !ls aml I 920.\ by r.i<ing lcmt< from tnodcm •nJ foc<'ign b.1nks. :tS wdl a.• 
ploui;hini; bJck profits by co111inwng 10 r•·invcsr Jnd incrc-.asins c.ipi1;;1lil!lrion. 
aascJ on 1hb fin•ncial power. tog.,Jicr wid1 the opporcunicio given by the l9 l Us, 
1l1c Rong brochc ... m.1dc asuc= <TOI')' in 1hattl<e1de and beyond. By 1he 1 nos. 
they commanded around 12 flour mills and nine conon milli in four Chin= 
dlio. holding •h• lioo'.. >h= in ihc madcct ofboch pfO<lua., anJ """' niJuiamc:J 
'flour king ofChicu' and 'cormn king of China. Wluc i.< incriguing in the =mple 
of chr- Rong brothers' enterprises is dm cbey ch•nndk-d rhcs.: lin:uicial ~urea 
iuro rhdr tMo)rla 1hrough the in>tinnfo11 ur tho 'he1ult111•ncn comp.1ny', the 
'M~oxcn-Pu•i1>-..%cnxi11 Hcadqu•rrcrs Comp•ny' (Afitoxin- Ft.xin ·Shm.~in 

ZIJ11ggo11g11). Alihoui;h nor J holding or J pamu company oF the V'Jriou.; fuctory­
comp:1ni.s in flout· n11J conon-milling, the 'l1caJq1rartc1s <Vmpa11y' play«! rhc 
role of ~n in.house l»nk for the comp.1nics, a mlc•imilnr I.ti Liu Hong,•heng's 
.iccoun1.:i officr to his busi11csscs. Accow1ts accrued fro1n ihc arch_ivt•,\: rcvl-:il tlu1l 
>llrplu.> fimd., frol11 >0J11< of the llong's companle. "'"'" dcpo.iml w1tJ1 Ir whkh 
•lso lent the fund• 10 mher needed companitl owned by 1hc Ron~ brothers. 
'T'ht'"c finunciJJ .a .. tr:tngco1cnts allowed thc.n1 ro tn::1in1ain 1hcir managerial 
lo:1dmhip unrU 1hc 1930, wbcn chc:depccssion .cc 111. Prcss11n: from u1c b>nking 
rocuoniu1m of 1he conon mills furced Rong 2'10i;jing. who hJd bt.'t'.n the general 
mm>gcr of lus mill> for r\\'O dcadcs, to step down :md lO ~CCCpl mmoigcmmt 
under die con>oncum. The 'fuxin Cl\lup' of me nour n1Ub WM .ilia rqional co 
have achieved • comiderabk dcgrce of mdepcndcncc by setting up thdr own 
'hc:idqu:arrc~ con1pany'.1 

In ~nuthcr wdl-known cnse, 1hc Guo brorhcr. l'.lf rhc ' W111g On Group' 
bc:g:in co ~cck 1hcir fortunes ovcr«.':!ll by selling fruit~ in Sydney. Australia. In the 
1 '>VOs, 1h~y moved iJm, the dcpan:mc111 store- bu~incs< in Hong Kcmg whic:h 
inuugurnrcd tlmr bu•incss empire of m•rchandizing l11 Sidney. Hong Kong, 
Guang:•hou, ~nd l.ucr In Shanghai. Togcrhcr wic h their hmiucu en ovcr~eas 



Cbinc>e r"mitr;tn<cs, rhe Guo family brancli<-Q in10 hotel aad in6UI:lnc<! (life 
and flrc), mnntilacturing (corron mills in Shanghai),'1nd inm banking by »erring 
up tlteir 'Wiug 011 Cmnmcrci:U ond ~»vings U:ink'. They d id nm provide .111 rite 
oapirol bu t • QOo}ivc majori•y of srocks was enough fo1· thum lC> mointain 
monagcnal lca<lc<ship. Cross-corcrpciSc shore-holding among the Jilfcrcnl 
brauche.s of rhe (~110 fn111ily"'s business c1Hpirt' rurrher guaraUh!<'d their t'cunroJ 

over the dcci•.ion-making. Hl')WC\•tr, simH1tr co the il<Jng b19tlwrs ~nJ Li u 
Hong.>il.:ng, rite Guos channdkd fond.< bchlnd all thc>c m1Jtifurious operations 
in suppon of1hcir 111:111ageme111. Tbc Wing 01101111p:my's 'finance depan·111cnt' 
W'!tdm) chan11cllcd 1in:u1ci:U resoun::<$ to other com1rJnic. in th< manner exaa:ly 
as the Rong brothers' 'headquarter.; company' or Liu'<acC'ollnts oH1cc cltd. Unclcr 
1he linanci:tl prc;tSurc uf 1!.e 1930s, rhe t:no F.unil)'. which had heen a hie co rnise 
ciph:al vi:i imcmaJ b:mkin&- h;id 10 &~a h11ge bank loJn .ind 10 plate the b,mks 
rcp(CSc.ntadv'c on tl1t:ir companies' board.-

Th< Ji:u1 f~mily of rlw N:111)•:111g Brothers' 1i1b~ccu Compony. rhc lradinl\ 
Chincsc-01Vncd cig-•rct<~·m•king fi rm In republican China, rcve>Jls "slightly 
diffttrtJusrory in rcrms of the lnuirulional arrangemoms for 6nancini; th<' buslnoi:s 
empire. The family won rhdr fume for rhc succcs>ful lnunch o( mukcring and 
:ulvc.rcising su•tcgics against a foreign l'iv:tl, the Brirish·Anit ril!'.u> Tobar.co 
Coro puny. Ar its p~k of suvcess. rho funiil)' co111rolltd factorii:.< in Shnngh:ti, 
Hong Kong. and po5<csscd sale. branches, offices, ogcms in South Chi na •nd 
S11utl>C'J.!I Asia. Their swry dilfrrs from the atSc of Liu Hoall"hcng .md of.he 
Rong brorl\ers in rwo 1V11ys. Rwly. rl10Jinn fomily conceotrared :Umost 011 Ot1t 

line oflnchmry - cigarcne·manufucruring- sinct rhc 1900s, while che orhct$ 
ventured imo many others. Secondly, bcsidos bank loans, thty raised funds from 
rlw pub)\, by issuingsh1tres in rhe open marktr. The Jiaos mnnage<I to rnainmln 
their mana!;crinl rosition~ within the company by upholding decisive amounr 
of stodq, Yl'!, similar"' the l~ags and the Guo>, such position ce'J.!CCI to maintain 
in th.< 1930s wh<n tlnancial Lrisi> of the <'.Omp<my .rose. In rhis cri>.i~. 1hc )Jan 
fomily was forced m ~di off a considcrnble ponion of 1heir sh•rcs in the com pony 
ro on omsidcr ruJU n:taiacd the pos1 of dircc1or that had no delusive power in 
Jc;cisioo-making} 

TI1c accounrs office even played a signilicanr role in rhe financing and 
managcnwm or a famous region3l enttrpr& , D:ish<ng Cotton MiUs in Namong 
m1d<r 1he le:iJr:r.~1p of A fa1e Qiog.cholar-officfal, Zhang Jilin. Se~ti1\g up 1n 
ihc late ninctcemh e<·nrury, Dnshcng ha< been regarded as one of the earliest 
indtmrr.U cm~rpriscs~dopung 'corporate scructurc' by issuini;stod<s m 1hc public 
(i.e .. nQn-f:unili• me111bt'.£S), Within rhis-enrerprise. rime was an ffC,ou11rs office 
through which,"-' demonmn tcd by Elisabeth Kol l. 'Zh•ng Jian ccnrrnlizcd 



fin•nci•l •nd nujor m:anagcri.J deci<ion~.2nd scpJl\litd lhcm fron1 1h< day-lO­
Jay busine>s m N•nrong and dscwhcrc.'' Howev<r, when bU>inru ruro.d 
unfavnuuhlc and dchi< mnunrtd up in rhe 1920s. 1hc >ccnunr< office came 
under serious arucks fmm shardioldcrs.' 

The ~ount> office irsdf was indeed not" cn.":l<lon of 1hc moJcrn Chincso: 
lntsinrs~me!tt. \V/e can find it"< anc:ators or cquiv:ilcnts "' enrly :a.sin the \'um 
Dynasry.• By the c:uli rwcncicth ccnni.ry, tl>e 4CCl)unu ('lflicc •VU u ready 
lm1irudon. or parr of 1bc bu•iness bcrir•gc or tl\lcliticin . fur mo>< Chinese 
hu~i11M1t1ncn. Winn n1~de the :1ccou11 cs office or iu; cc.1uiv:tlc1 It hc:sro\v 011 ri 11c\v 

mcuning in bu5incos financing w·AS possibly rhe 11cw socinl co11tl'X1 \\ltd blL1i11~ 
c-nviron1n~·nr in du: early t\Vcnritt.h ~t:nlul"_)t. Novel busincs~ instirurions. 1uch-as­
mnlp:lny l:t\Y :t1ul c.·ontpany Ofbr:&11i1..ation, 1ncxlcrn hank~. s1nck excha1tge, -:s,_11d 
•o Qn, which were inrrodut'«i ioco Ute cnu111ry in rhc 1.ue ninccecnth and early 
twcnncLh Ct"Ol lJrit'I, rcquirt...J C'CODOmic or~r.JOOOS Wtthin tbc~~ lflJ.titutional 
sc11ini;.~ 10 lleco1ne 'n1M"n·. '1ranspucnt'. and ·~ccount<4ble 10 1lu: 1>ublic' for 1hc 

prom:1io11 of th~ 'public' funds. Thi.s envisaged• new <oei•l cxpccuuon in 
bU>Ut<» operation. uf 1hc n:pubUcun perioJ. Mtrcf,.n•> who were u,.J ro 
channdlini; fun<h •mong difTcrem pans or branchc:> of their businases would 
thcrrforc h•vc found themselves the "'3ponsibiliti"' •nd cxpccmiocu cmbc:ddcd 
with these n<W lll>!ltlltions. For <hem, chcrc would pu>olbly be no difT=nc.: 
bciwe<:n their old 'shop' and 1hdr new 'company'. For the soci.11 ohscrvcrs of 
cheir "&" cir modorn business anal)'St1i, tltc fi 11anci3I :U'rnnsc1nc1m through U1l'" 
3<"<'UUJl!• oflk~ ~an be full)' described :IS 'in-h•Jtisc banking', 

Secretive>'• d1cy were tn our~iclcrs. enough IO clmw chori;e> of financial 
en1bc1:J.ltrn~·nt, S\lCh kind~ of OptTJcions cr1 t:.sinly in,,l~c c1 it.it·islt\S 0 11 oorporntt" 

gover11ru1~c bm rhni would require-mo~ 1hai1 di e J iswssion, llgluJy provid<J 
horc. Wha1 1hi$ s1udy ha.< J>uggcsred arc cnnccrns wiih no more 1han an empirical 
ol>!;CJVatlon: Chin= busines5mcn of tbc hue Qing anJ c-.irly rcpubtiC':lll period 
rt1>1<lr h>e of. tr.ldi1ional instirution, the am.uni. omc ... t(J fuunc~ th cit business 
tnd m uphold rheir managerial leadership ov.r rhcir muhifarfous cmcrprisc:sc 11 
•lso provided sccn:t:uial suppon for cocrcspondroCL" bc1wccn 1b.- busmQSmcn 
'1Jld thdr diffct't:lu cmcrpru.:.. h mighr b..k rhc :idrnini>rl\IUVC anJ oq;aniT.:ufonal 
vigour u in Weotcm hwin= cmcrpriscs in modem times hm ii '""' ccrrainly an 
imponam msiimtion for undt•rscwding Chinc:;c bu.sines5. 

The ""'<Jutns uffkc as a core iruti11ttio11 for Chino.: businm indctd proviJcs 
,, new perspective on the srudy ofiis naiurc. h has hccn sulll!enccl 1hai Chinese 
socirty, in ,\lhich bu.sincs$es opcr'.HC, i&: 

1ncL'\vorkcd' in 11oturt. Ntt\YOrk.s aud 
1v:nvorki11g ofinJMdunl lmslnessmen. -:is wdl ~s of group$ ofhnsincssm;ui, have 
ulwoys been rcg:1 rded u che fundamental workings of Cl1 incsc husincss. 



"'cord.ingly, Chines~ business is seen•$ llQ mQrc than • lt>OS< all tancc or 
imlivi<l1ml>. upon which rru;c gcncra1c:;, and managcmcnr run>~ it ciScs 2ncl full~ 
;15 nt'l\vorks ch:mge 01ud aJrer. Ho\vover, rhis ~'itudy ha.~ den1on.~rr::i.tcd d1e f.1c1 
chat che viiality ()f rhc Chinese busin.css empires in the republican period rei1c:d 
llpon the 6nandal workings of the accounrs otlicc. h financed the busioc."5mcn's 
differcm vcnrures, i11e<1rpm:ated nr nm. h dir<-cred rhc nced.:d funds for d1cir 
daily opc.rnrions and long-ccrn1 ci;pansion. l 11 a &cnsc, i1 1nigh1 ~" ai:giie thu1 i1 
6n2ncetl the 'll<IWmklog' of Chinese businc,,,;mcn. Therefore, \Vba1 wa> bdiind 
Cltilu:.sc hu.s-i11es!\ uct\vork.-. \V~ noL ~intply pcr~onnl trust :and social rd:uions, it 
included a highly iostlru1ionallzed sysrcm of li 11~ncing 1hrough 1he ;wcoums 
office. The hou>ing of rhc bos>is account>. corl'l'.Spondcncc, and pcrsonol phoms 
in rlie acct~unrs nffice 111:i.y cv~11 le1cf one 1·0 think t:hnt lt cr11hraceJ hoth fin:u1r.ial 
power and social nctwo1·ks in tht: m;iking ~nd run11ing of' the ChinC$C businc:.s 
empires. 

Theu. \vfutr \V::l~ rhe u:icw·t" n( the :1cc:ou1us office? W:is i1 :t J>ttso11rtli•ted 
i1miiurion of which irs rise and fall depended 011 the nutural deuh ofi ~ bo~~' 

Wlm wns du: rdarion;hip b<:twee111be accounts offke and rhe &mllyJ Des~,Jcc 
rhe fuc1 rhat we .:an ob;crve i~• existence and virnliry rhmugh 1his CL«' and othc1• 
srud.ics, the dcmils ofltS workings. inrcrnal logic, and nature have yc1 b<'Cn foUy 
lnvesdgmed. Even 1hc ending of""' Licit Ong Ket Accouim Offict irself cu111llt 

be cle:irly explained; whc1hcr rhis WU> a rC>ult of 1hc dcarh of Liu Hong.•hcng in 
1956 or because of the process of nationaliwrion of Liu's enu:rpri;c>, one c-Jnnot 
tell.' Whar we can documom is rhAt, in rlte mhivcs .,f 1ht accounrs office. ooe 
cm tind i>ooks nwcring rhc financial dcmiL• ofi1s boss and oChi• family while he 
lived, llimostdown w 1hc ncgligibh:. Ir also houses eorm:;pondcntx! from business, 
F.unily ~nd frl~nds, as well <IS fumily phoros, In duu s~nse, as pcrso11ali1.ed M di< 
uccoullrs office mighr look. ir ceriainly \v.lS an i11stir111io11 of primary in1portanc:e 
to tho Chinl'SC busincs.<mcn. 

! he impomrncc of the 3ccou11 cs office for rhe fi11nndng of rcpublicon 
Chinc!l'C bu.sinesSS"l~eJ:IS an altenuion on the oonvendonnl \V i~don1 or vic,ving 
proplr Qf r.har g~ne:rJtion \Yho in\i~rcJ iu indusrriaJ t.•nrt•rpri.5cs <1:; 'ind~rrialisc;' 

(1hi}9/11 or gun,r,ycji11). lro<lccd, i11tltu1rlnli1.11rio11 nnJ the quest for W<:J1ld1 of rhe 
counrr)' bd been an enduring project in 1hc hrcc ninerccmh cenmry. 1n che 
t\Vtnticth ct:ntury1 indusa:.ializacioo became-"the ord<'r of chc day', something 
rhc Chinese lllU>t ~chitve. People, Including busin<:olSmti>. somtiimes made 
puhlic starcmcnrs .1long rhot line of 1hinking. Yc1. 1hc businessmen of che first 
t hree decades Qf the twentieth were p robably uo diffcrenl from thch 
ooumcrpam in die earlier centuries in rl.e 11sc of tmdiclonnl business Innimtions 
(accounr. office, rhe fumil)' and social ncrworks). T hey also •aw no diffcrrncc 



bccwt"Cn the ""l'iial for mcrchandi1;ng in rhc c:trlicr gcntn1ion$ and um ~r 
rn<lu;rrial invnuncnr in their,._ For rhcm, Cllpiial Wai • liquid resource 
1ran,f.:rablc from one iccror tn annrhcr. moving inio difforcn1 IUnds of 
invcsrmcn1 on~ rhr Opl"'nuniiy calll" and pntcnriJI murTI$ .ecmcd h;1111l~mc. 
The b<Ume<.\ln<'.11 thcmsdva did nQt ncccss:uilr po>SC$> knowlcJgc or pmh:ssion 
in 1hc acu1JI day·c()o-d:iy rnanag~•nent. 

Institutions nod business culture in republican China 

T he upholcfl ng of 1 he holcllng snucwre in rcpubOcnn Chinc•c lm>lncss rnl~c.< 
the l]n•.•iion nf 1 he significanc" • nd relcvanoc nf rhc in~1ir 11rio11nl cnmcxt th~t 
businc.snirr1 were cnt.1nglcJ lo. )mkcd, m;oi;nition of the rmporw1cc of 1hc 

accouno; office tn the making of modem Chinese businn' :.a:m• to suggest tlur 
in .. '1i111tiou' sovc111ing tbe ru111Uug of h1uiuCSRS in 1ht «oruuny .u J:argc 1nigh1 
bear no signilic:tncc ac i!ll Noncthdes>, chis study has 2lso dr•nonsuaml that 
changes rook pl•ce in three area> whi..h had 1111 unpact on 1he W~)'$ Chinese 
lmsincssrncn d .. ~lr with compctimrs in the marke<. with 1hc sr.uc, and with 
Western lirm.1, .llld 1u handling rhc rdacioruhtp wich chcir sm.alJ shareholder•. 
The)' olso ahcrtJ rhe outlouk of Chinos... bu;f nos from the late Qing 10 the cvo 
of 1he &..:ond Si110-Jap311cse War. 

l"he first iR'tiLUtion.il ch:uigt' \V"JS certainly chc icleJ of cnrpor~<C governance 
throu11h sovrrnmem lcgislacioJ1. Tb< ir1110Juc1fon of co111pany law and th< 
"doption nr 1ho onmpany organi?.a<ion by Chinese businessmen mc•n• elm 
rc:puhlie>n ~usincssco wc1·c cxp=rd to b<:comc more opc11 1U1d ecsponsible ro 
rhc 'puhlr•' rhon thdr lo1e Qing predecessors. Beside., oh hough the ll<W legal 
srrucwrc cliJ 11 01 bring about <he effective scpar:ilion of ownership and 
nm>agcmcnt Jnd corpor:uc go»cmancc, it did r rovidc ·h~ framework fOr doini; 
>O. l.c:g~I dt•ngc. in prc-1937 republic.n China did not go very C..r fn iln· 
pron:ction of minori<y diarcholdcn. bur it can be argued 1ha1 if • ny dirccrinn 
w:i.s .1pparcnt, the Company t..w of I 92'1 <nhanccd the degttt of accounwti; 
m1ruparcncy :mJ offered .som .. prorection for small wrcholtl<r> intctl:>tS. The 
Llw made it compulsory for companies to r«mit cluncrcd ACXOllntJnrs to audit 
rhdr ac:roum.s, tnh®ccd the possibi!J1y for sm.ill ~harcholdcrs 10 c:tll for ;m ,u} 

/111<slureholdcr..' meet ing co Jis.:uss the oompany'>ol!Uirs, on,l llmi1cJ 1he voting 
power of 1he large "ockholders. The major shareholders. 1hrn:forc, had «> tind 
chc 1111::111< 10 muinraln their manag<'fiw loadcr$hip one.I commcrdal .<c.:rtty. By 
rhr s:1111c rokt11 of rhc (1uesr fur ·openness' in rho 11>c ut' public money, 1l1r 
rc1lublican l•ws of hanking. e.<pccially 1hosc of 193 1, dnimcd w prmcct the 
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iotcrcsr of .;l"pQ>iu)r$ from rlw ddiiult of banking 11'6tirutiQns. Privo1c mi:ans 11f 
financing. therefore. had tu go thcough the seeps of formal banking if lacgc 
~mo1l111s of C!lpirnl hail ro hr g:11l1ercd. 

Th..- Sl!.CQlld major irucicut'ional change t.o<)k rl~c· in the \Xlcsrorn b1,1Si1IC,'>$ 
opcraiions in rcpublictn Chin•, Thls study has shown that the p:issing of the 
c<>n1pn1dor system :rnd its replacement hy thr leg.1lly rccogniicd parrnrrship 
(wd even registered ~omp:i11y) <;•:nuritutcd one of the most 1111ron.an1 chnng"8 
that Chiael<c busillcS:imcn cl<pcclcnccd in the ea rly deo1<lc> of the twcnrieth 
century. 'l 'he chnuge in rhi!\ ·"Yste1n 111e:lns -a n1:1jor ~hi fr in the $tr.ttegy :tud 
scrocrurc of \Xfc;srcrn cnrcrpriscs thcrnsdves. Ald101,1f;h thi$ shift itself requires 
more qu2litlca1ions than n:m2!ks in pas:.ing, ir srill bc:a"' rwo mc:mingS for this 
prestnt >1ndy. On the on• hand, it 111c3nr that 1he W~srom emcrprise.< h•d w 
cnl:1!gc 1hcir invcs<m(nt In China not only in rcrms of .oapit:i l b~ • ~lso of 
pc.·rsonnel. Ttaining, monitoring, and command of personnel became-an issue 

di reedy rcl<:VJm m the docision-milking proees< of rite monageme.rn of 1he Wesrcm 
entl'lptiscs, ;md :m imcrpoli1,:ition of ris~ ro rhcm. 0 11 the orhcr hand, it m<".ll)t 
fiarih<r intcgr.itioll of Chino into rhc world <eon.omy. 

The third im1ir111ional change during rhc period under r<'View was the 
govcraa1cn1·~ nc\v cconomic poHcit"S and. s:ystc.rn~. Nt\v policies and S)rsrcms. 

emerged nor only lxc:tU><-of o ehange in tile' rtglmc. from the 50-c::illeJ 'w:irford 
rcgi1nc' to th~ 'n:irionali.s:r' one, but nl4i:o the cconon1ic issue~ chat China had to 
cncounrc::.r in the inrcrnationul a.rru1a..- sud1 as econon,ic fluc:tuaUons after the 
1:11d uf the Fir$! WorlJ War, 1hc vol~rlle inicmMton~I 111onet.ary system. 
prnrcctioni.sm. rhc Great Depression o( the 1920.,, and the calling for more 
gowrnmont :iccion• in sJtving the ecouomic dcprtssions in Lhc c..,rly 1930•· 
llcsidcs, naclon•li~m f>loyc:cl an impormm role in proviJi~ asocial Utmoiph<re 
for rhe opponunist• m c~ploit, obviously in the nanlc of the nation or the 
stare. ln response. Chinese busincssmtn gradually :ihercd rbdr political colouro 
and social Stant$ [c1 chts changing political and soclul environment. Tl1cy 
chongcd from looking for connt-crions and repumions associated wirh foreign 
trade and the trC'Jt)•·port sy.'<fc1n in tbc late ninctccmh ccntuq through the 
l9 I Us,'' ro gaining p•>liliClll, economic, and even iodal r~ognirion chrougb 
rogistcring their businesses as companies in the 1920s. '" By the l 930s. »the 
govcnuncot tended to take an ·active rol~ in promocini; China's industry and 
~ommerce. they tumc:<I to culrivarc rheTr rks w die government ~nd tO •l•c 
canclization of chc industry ~s an incvir;iblc rrend 1hac migh• work w thd1• 
linnofit. 

For the republlc:in Chinese businessmen, there were rwo other lmp11rm1t 
instinllional changes which began heforc 1937 hut had their impact on the 



bU$incss environment cffi:crivcly after 1hc beginning (•r 1hc c:cond Sino-japme.sc 
War. Th~ induJcd both the 'banking' and 'curroncy' l'l:fonn• of 1935. Both 
ch>ngcd 1hc financial Stttor by de-1non.,.arizing >ilver oncl inc:rea<ing 1hc smc's 
rcgufa1ivc po" er over money suppl): Their iminct on the economy in gencr:tl 

has i,.,,,, widdy discusscJ ds<Wh""' while their impact on 1hc bU>mcss Kctor in 
P"'ricular dMCn'CS •mnhcr l>ook fur invC$tig;11io11.11 W\121 n111>1 IH< s;iid hrn- is 
rha1. :is those rcfonm wen: curicd our. Chinese businessmen cncounccrcd a financial 
rcglmc srroni:ly lingcn:d with the >talc, or under the •C•rc'., supervision - or the 
,qo-callecl 'h11rc:u1crarie c:&J!itnli.~1n'. Tht fi11ul:11ncn11•l~ to nrgodntc for fin:uacial 
resource• thcrcfo1·c began lO chruigc. 

Noncrhcle>s, ll\c.\C' reforms became crirkal co 1ho >lTllCl urc uF Chinese 
hu~inc~~ n11ly fx'ClUJiC of .tll i 111ponan1 hi~1orical t"VCIH or whic.•IJ it$ i 111paet \\ICllt 

fur beyond 1hc i111porr:mrc of~ single insd1urion - 1hc Second Sino-Japanese 
War iisdf. h altcn:d mo>< of the fundamcn12ls in polhia. 1hc wd<"<y aaJ, aot tO 
s.ty. in 1hc ccuno111y. p2!1iculotly 1he i11dust1i•l and 11nanci>l "''"Ol'l<. Ii 1101 only 
cre11cd an emergency s1nuuon in which f.i.et0ry plan!$ '-'Ctt ihrc.,CJlOO ro ruin, 
ur ruincJ h) milir.iry OJ><'ratioo. worker> Wert' Julo.111eJ d1hcr for ""1ttimc 
mobiliu1ion or migration. •nd markca; 111Crc affcctcd •• 1ra11"por12rion • nd 
communic21ioru were disruprcd, but abo cmpowcn•J the p.my·s1:uc of the 
N~tii>nJlht> 10 enhance> it> power in roour<c u lluClllillU by 01dcring full 
mohili:c.:ninn in 1hc name of naiional rcsisiancc. The indumial and llnancicil 
sccror'S nfthc cco11om)t V..'Crt-ul rcrcd to J \\'Jrti1nc •i1ua tio11 \\1liich h~u.l la.tting 
impact on Chl11n for dcoiJe. to come." 

The changing ourlouk of the republican Chincic l>u<iru:ss leads one ro «~ 
t•\1.1Ju:uc rhc: i1npuc1 c.,1f nt \Y idC"J.S in busin~ man~1gcmcnt inlrod~tecd during <lie 
p<riod unJcr rrvlrw, h \Vil$ in<lood • perioJ which wirncss«I nn influx of ide't> 
in business ntanJgrn1cn1 such as probsino;ili~n1 and scii:.ntific 1n2nagcmcn1. lt 
Jbo wuncsscd the introduction of lll'W manogcri:iJ 1cchniqUCli, Suro 3> COSL 
accounting anJ duublc-emry bvok-k.eplng. Togo1h<r whh di< cornp•ny 
ors:inialinn. these n«w ideas and rcchniqucs fonncd tlic b.tckbonc of the rokcn 
of'modernit)• for rrpublicm Chinese.- husincssmcn, or 1hc crcu.ion of d 'nrw 
b11>incs> n~1urr'. However. similar co the insrinnion:il wnge> Jis.iwcJ above. 
these new i<k.as in 1hc org-•nrl>rion ofbusin=. prtSCn1.11ion ofligu= pomuially 
rdt'V'dm 10 decision-111Jking, :ind probably a new mcnmliiy for bU$incss, !hough 
being imrodu,ocl :io,I pnlukcJ. illd 1101 have on lmp.ict in :il1crinf, chc holJ ing 
mucturc nf the Chinc.<c IH .. incss empire. Whot rcn1ains rundamenrnl to chc 
Chinc.<e husina.snit n, $Ut h "'thcoccouncs onicennJ chc problem oflimuu::cas 
rhls srucly suggem, therefor<. persists 10 be l<ey i.su<..< in 1111dcrsr.111ding rlt< 
working.~ of Chine"" b1L<inoss. Titc new manugcrial ideas were, ~11hc mo.i, a sci 



of ticw iools of m1m~gcmcnt, not tltc nudcu.s of business itsdt; One n1ight ~VCJI 
>11)' that they were .simply fuhlbns ut the time that Chinese busincs.mcn picked 
llp, put 011, :md rh11s ch:onged dicir oudook. 

·10 hove s:Ud thi.s doc$ t10t ni<ao this study dcoics the po1cnti:!l impa.cr nf 
th~sc nc'v iclc:as on the counlry

1s business- -)1:rutrurl" as ;a ~\·hole. l-Jmvcvt.r. as the: 
loug-cernt chauge in husines.s N-tr11ct11rr a11d pr:1ctice5- rcc.p1ir~s 1nnrc~ 1•iu1n the 
work of a gmcrndon or two, this smdy wQuld argue that long-mm institucionil.1 
rcitnsformacioo would be nc~JcJ to produce a funJomcntal alteration. 

Nnr doe.~ this srudy de11y the existcne< nf culture. Yet. it would disagree 
wid1 the culumJ cxplnnarion of Chinese economic dcvtlopmein . Ir $h()ws rh~1 
ro run hls busim:sS<.'S, chc businessman had to be cmanglt-d in various insr.irurional 
scu iug.< in 1.he Chinese c:<:onn111y. The reli:u1cc on family. for example, c:rn hr 
rdoted 10 the- lack of nun of outsiders. The g1JJ1r;ll1tt."' sy.srcm, u.sttJ even by 
Wcsccm fums. \Va\ co rcducc ri.<k ia business transactions. To use the culnrr!ll 
exrJat1atio11 for CCUl101ttiC dcvelop111CJtt ~imply 1ne-:1ns ignoring OtOSl of the 
in.sticution<tJ developments 'Vhkh had an impacron che-prucl'ic:J c:ikul:uions of 
the Ou 11esc people. 

This~tudy cerrninly recogni?.cs 1hc imponancc or rho srncc in 1hc Chinl"'C 
economy duri11g chc lau-ni11crecn\h Mcl m rly rwcmicth ccnLurics. Bur ir show;, 

that rl1c ChTnesc smre coulJ not be simply clmro~reriud :is onri-bu•inoss. hs 

there cKi~tcd a cornplcx connection bct\vccn the st:uc and business. A crucial 
aspect in this conacct:ion was initiatives mkcn by businessmen LO approach the 
state authority wh.cn they found ir attl"ilCtivc to Jo $0. Busln.ss ~ncl rh" scai< 
could also bl<11d rogerhcr for common imcrcsi. which mii:J11 have encouraged 
busirn:ss to Oowjsh. If dJtrc was :my ':1nr.i,b11sintlss an.i1uclc of chc state"" such, 
those com ponies must ~ave ch:Jk11gcJ trs power :mJ amhorhy. 

B:isccl on 1hc case ofLiu's cnicrprises. ii is ohvious 1hat the C:hincsc 
bU$incssman was no doubr keen on expruision, wd the factoJ1' that would have 
:tn impact <ln rh~t process ofhi> were: do.ely relilc<'<l to businc.s,s fin~nce. I think 
rhat 1hc dcvdopmcm of 1he financial market in Ch ina must be cnodal to the 
historic-.U Jcvdopmcnt of th< Chinese c-couomy. It would thtrcforc be imporwut 
co furr.ltcr <i<plorc che linkage bc~ctu bustnes. d.-vdopmem, holdingscrucrurco. 
and finance. Hnwevcr, a supplcmemary clirccrion mu>< be added imo rhi• analf-iis: 
cha.ages in holding suucrurc muse !Jc c:x:unint..:l beyond the life spall of a.a 
•nortprcncur, 11 long;:r period than die scope of th1S$mdy. 

Although Liu Ho11g.1hcng's CISC is limircd in prm·iding generalizations on 
how the Chinese t.'C<;mom)' dcvdopcd, it l:tos •hown t.hm chc l>1c niuccccnch and 
e:irJy 1wcm.ied1 tcomuries wore a l{ey rertoJ for rhisgrowch. It must be norcd rlm 
during 1his rime. hmh rradirional and \'Ve.stern insrimiio11• existed in China. 



lnn....W oF\>rini; Jithocomiud, $0mt nf thc.c iusti1u1ioru blcndcJ togethn in 
the woclung$ ,,( Chmcoc business. The sy>"tcm of 'i;uarao1c.-d dividends'. for 
cx•mplc, w:u commonly nsed :unnng rhc int!1mn•I cnrtrpriscs whkh odoprcd 
the Wc;rcrn insmution of 'j()inr·stock cqmpanici' io r.lisc apiml lmong rhcir 
Chine>e ;horcholdcrs. The 'comprador sysrcm' wa> Jnorhcr n:Jmplc in which 
the 1 ~diiio11:11 Chin(~C' business instituciou ofguar.i111nr\hi p \vorkt:d in 1h~ 
\Xfr,,1crn 2i;cncy howe5. '11ic Chin= fumil)• •ho Found room to survive in tlic 
manai;cmcnr ofWesr•tn·sryle basincss cntcrprli>.'S. Tlicsc 1mdi1:ion2l Chines.· 
and Wencrn in~1 i111tic>11.< hlen<lcd wgerher partly bt.'Ou<e of 1l1e liirr her opening 
of Chino duri11g this reriod and partly b(.'CtwcOfthc growing mding intc:r.ietions 
l1et\Vccn the r1\lo worlJ >. /\,, Chin• bcc11mc mrm· open "' foreign trade. there 
\Vould hr 1nort' cx:uupl(!.'( of the l\\IO kinclj; of ins1iuu ion' \Yorking royerhcr. 
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ZiJi:u• YaniiH Zhtuit,.-xln. c:omp.1 Zlt1),zggu11 Qf)•t'1J1i .. "i11ot1Jet' Zilinn Atfil/U J'" ji.otj1r 
ICaciJo~ anJ, inutu.lucrion of 1nlcrolilrn h13u.·riaJ~ on <: hinc:sc En1trprisc l-ll$ror)'J 

(Sh;nglrnJ. Sh:mghai Shchui KCJ(ueyu.m Jingji Y•n)i\J.luo Zhongguo Qtycsl\i Zili:ao Ynnji11 

Zliongt!u, 2002), l'P· ~-12~. 
I 0. M.1 Hohu:>ng.-, *l,,iu Hnnwhcng itc: Qiye •rcH11i yu Jin~n_g' !Liu f'iongsheng'.s c.ntc~pri...;c 

1n\'t'mnttnl and m:u1-agtinCJnJ, in Shehui Kt'Xtu! lSOCbl SticnccsJ, 1980. No. 5 (October 
l~HO). pp. 08-72: •lso hy M>. ' i .un jiu 7hn11gg11n Liu Hnng~h~ng Qty• r-.1.h•n i.hn%'<1• 
Jlg.c \'V°'t'nri' ron !iC\'cr.il qucsrion!i in the rlevcJnpnwnt nf Liu liongshcng1

$ cnrcrpr4c in 

old Chon•I , J.it/1i lfmji11 !Hisrorlcal l<cseorch). 1980, Nn, .3. pp. 19-M; Shorm:111 

Coe.In-an, "f'hr(.'t' Ro:id!i fn1n Shiangh;it\ Nl11rkct! Jnp;inC$C.. \VC3ct:rn 'llnd Chlni:se 
t"':n1np:lnics i11 the M:Hch 1fade. 1895-l.937, in frt-daric Wakcnta11, Jr. & \Vcn-hsln 
Yt:h. i:d.~ .. S/1;111g/Nti S<1ja11rnm (Tbkel")'· Oilif.. hi:uinne:11FE-.ur A.111i:1n Stndics. Univrrsi1v 

nfC:•lih1rnfa, 19')2), pp. 35-i5. 
11 . "o'h Chin' :and T:&iwan schol:irs h~vc produced ,, ct>nsidtrablc n111nbcr of book. ... incl 

)!'dclC$ on Chin~e tntul11ge111e111 thinking in v~hiC'h l,iu \v-a~ ;tlSo studiccf. ~rhnsc tlHU 

fnllc1\V JT(' only Mun~ concerning hi,i;rrtric1l 1n-:1n~gen1cnt 1hinking: Zlu1n Jing. ed .. 
z.h1111ggs1n }i11tlr1i li1iuzu Shi)'9'ht dt }il'f}IUg Cu.n1li Si'(/n11g (~1;in';lgcri:il rhnug.h1 l>i' 
nar1oiral enrreprc:.ncurs. in 111odcn1 Chin:l J (Kunnlfn,g,. Yunnlln Rcnn1in Chulr.tn$ho. 
19K81: Zhong Xi.rng<>i, 7.IH>11gg11• Ji111l1i Mii1:11 <)JJ<}i11jlngji .'lixil111g;l1i I Hl.,orr ul" 
rc:nnornic: 1l1011ghc nf n.11il>n:al cn1rcrrc;n~1 1r1 In n1odcc:n Chin.al tSh:1ngh.111 Slt.1ngh~r 

Shehui KQiucyu:1n Ch11h~nl11hc, l')92h X,1 l 1ingxin. 'Z/11u1gg11a }indai Qip J,. Kexu' 
I i//ang)'ll Ktji Af1WJ1lng I 1\>\Vet .1nd lm('lt.1 o( idtnce>intl cc..'Chnology in modc:nt Chin~ 

cmcrpri>c<I (Shangh•i. Sh:ongh:oi Shd111i K«ucyu:m Ch11bo1uhe, 1995): wd l.iu Wmbin 
(Wcn·pin Un),ji11d.<i ZIHmgguv l~iyf G11n11/i Sixinngpt Zl111/11 rk l!mbin11 (18611-J949) 

rtnc rlun1_ghc ;'"'' insulufin1ul tr.-n.sforn11uion nf m!'ln~ncnr in modem Chfn:a, I ff(,0... 

19491 naipci. Aeidcrnla I fisroric•. 20011. 



I 2.. Sbtto\llU ~hl".an E11<1>1'ntdin,t Gt111dt N~tlM"'~: \Vatr"" /4pt1#N, 11N:I Chind< 

C••f'••1tr•111 '" Cl>m•. 1880-1937 llktl<cl<)', O.loJ., Uruvcnm· uf UJl(ornt.1 P-. 
1000), l'P 147 •. 176. 

13. A. f, M<C. M.i<ldcn, '1066-17i6 and All Tim: the Rdn-.ntt of Engli.h Mt.lid.I 

Eapcn<n.c of Empi1t to l..ttcr lmf)<rial Coruaruoon.J "''"""in John E. flint >nd 

Gli.idw1 \Volll•m'- «IL, PtrJf>•"'"" •f &.pirr. EsJ.J" /'ronlltrf ,. GrmJd s. c,.i.­
(Lo11Jo11, l..011sn1;n. 1973). pp. '1-26. 

I~. Ii. Cord.>n R.dding, TINSpim•fdint>t Otpl:a/11m lll<1li11, \\71lu:r.lc Gniyt<r, 11190), 

Pl~ 41-'2· 
I\, ~l1ry C. Hanlllton, r:.J., Ali1tn B111;11dt Nrtu1qr'ltJ (Berlin, \V~ht'r de Gruyrttr, 1996)~ 

Anc.n I ,11\1 ',St)dJl .111d Cuhu.rJl SitSl'$ot Corvor:irt Expant.iont11\I! Fol'rnadou o(fhuinc.» 
Grnui" (!m.1111) 111 Toiw:lll' (Gunbndgc, Mw .. u11publis'11>J dnoornl 1l1ol• in Socinl<lj;)'. 

H11rv~•rJ Univ<"ndt~1 1 CJ9l): Lin. A.. KdJ1~r. Cbintl' Llu1i11m Crollf'J' Thr Str11<-sun> ,,,uJ 

lmf"• t •filrr<rjin" Rrl.t1:u1<1 D1.rir.g &.Y>••,.;, D<"""pmmt (New Y"'I.. Oxfmd U111v.nay 
f'rc.<>. ~CXIOI: ~bri....CW1e Bori;cr<. Th< Goldnt Agr ef1/x Chw& 8u1'f1r0ill,, 1911-

/9J7(11:1ru I>)' Juict Lk>)JI (Cambridj, ... Can1bridj;< Uni,...hy Pm..1986J, pp. 1411-

186: >od Wdllngron K. K. Owi. Tnilirion •nJ Ch.ani:c 111 1.hc Clunac Bwinm 
t'.ntt'-rpn1e The r~mily Fi"" Puc <Ind rf'C(Crn , In Ch111m S1NJ1t1 '" H11t"'1· \'ol. JI. 

N0> . .\-'I (Spnng..SUmmcr 1998). pp. 127-144. 

lo. Alf ml O. l.h>ncllcr. Jr ... le•/, imtl .\Np<: Th- DptJN>W ofl•JtmrM Ctpiru/iun 
(C'.>n1hlidgr. Mm., lldlmap l'n:>sofli>rv.ml U111"'"'Y p,...,_ 19')(11. pp. M~6. His 
chC'.1>1> on thC' ~SC' of Amcrian hu~i nesscs c;an he 1r .. co:I from hit rwo nl:&jor arficr 
\\'Ork$, S1tttt'V 111ul Sln1r1111't: OJ.tptm in rlx I /11111ry 11/1h1 A1u1riritn /,11/,411""1/ linttrprisr 
(C1111bridgc. M;w .. MIT""""· 191>'2): 011<1 n,, l'i.1iltlr Himil.· ti" M111111url•I !Vl.'tll11tlun 

i111Jm,rlr.n1 lt111ituw <Camhriclgc, 1\1.&.\s •• L\1.!.lkn:1p PrcSs of 1 lur\'2rtl llnh·e:nify Pr~s, 

1V771 
17. l.c;l1c l l1.1nn-ah, 'Sale :ind Scope: ·1b\,'3rds ~ F11ropcit1 Vlslble I IJ11d?1

• 81u1uas I lil1"'1, 
Vol. J3. No. 2 (April 1'19 1). pp. 2'17-3091 llmy ~1111plc, ·~.olc •nd XO!'C' Alfred 

\h.andJc:r ~nd the Oyn;amio artndusrtla.1 Capiglfsm. EtoHfUlllr Hi.JtfH'1 RaitU', XLJV, 
No. 311'/'JI), rP· 'ill0-514; Ridmd llJnhn, 'i:khomMln<. R<"IL<in11$, Oi.<<cnt<: Alfml 

IJ. Chandler. Jr.'., Tbr ViUbJ, f /1111J afccr Tw.'('Jlt;'f YaB'. lllUIHt'll IJU1M] &1 Jrw. \'ol 
71, Nn. l (S11mmcc 1997). pp. 151-200. 

18 N•nn" R l...omn~u•. P•nid M. C~ tufT. •nd P<.tt Trm111, lk)oc>nd .\-t;rkcn ;nd 

H1erardu~ 'lOw:ard ;i New Synlhcsi:ti of Amcric~n 8u..\1ne» Hu-1ory-, N.lriorul Bu rap 
of l•conon1lc llacm::h Womng P>pcr 9029. Julv 2(I02, 111111:/lwww.nbor.nrg/p>pcril 

l<'l029. 

19 • .\ l:.irk Gr.a11nv~ncr, 'Er-onnn1ic Actinn ""d ~uc11\I S1cucu1rc: The Prohlr1n nf 
1'.inlJCddcdm1'>'. 711tAnlt"rrcnF1}•11r1utl •J'&rinlogy, Vnl. 91. Nn. 3 (Nov.mh<r 1 ~R5). 
rJl. •\81-S I U: liri~n U7:i.i. ''ll u.: Souret"S ,utd Co_u~cc111c 11~ o( l:n, l.>e,J,tcdn.t~ for ,h1; 
l1.cano1nic 1>r1 rarru;incc of t)q,"3ni"t:uinn!: ThC' Ncn''"'* J!Jf\!1.,_l • 1n lf1n1r1fl1H ."it1ti1>f"SJ 

Rrvlnv. Vol. Iii , No 4 (/\11gun 1?96). 1'1" (,74-<i<IH. 



20, \YI. Mllik Fruin, '/\ualyting 1'11dfi< RJm Networks :u1d M;uktt« J\J1 lmroducrfoo', In 
\XI, 1\tllfk Fruit>, "-"ti... Nt'Nt~tkt. l!f1rrl•c11, and the P11rifl< Rim: Suul;eJ in :;1ra1cgy (N~ 

York1 Oxford Univtr.Sit)I l'tt:n1 1 tJ98), pp. 3-3 J; for U1~ quotatio•l, .o.(I(: P· •j ._ nus is .1n 
obcrvation ntldc b) Fruin b)• su11unlrbJng 1hc- findin~ of Oill\ll htr .lrlicJe in th:tl ~lume, 

HilW2rd E. Aldrld1 >ndTomo.'1<1 S.Jc.no, 'Unbroken lies: Co111p.ufog P<t>0u.~ 81J.1iJ1"" 
Nrt\\rorb", in ibitl1, pp. 32-52. 

2 1. Poi· exan1ph:, ln bis tOOtll t cornparaUvc s 1 udy of r.hc 11Jnpt3rlOh of six indu.srri:il 
corpor<1.tion' into China·, 'networked' mcitty ;inJ bwiocu c:nvironnh.•111, Shi:r111An 
Co.:b.r.au ha.~ _poi.t11eJ. ouf rhc lunJcqu3cy ~to fo\."U& aelu"jvdy on r.ith('r corporoifc 

hiaiu·c.hla or .. od .il octW'()r~. See Sherman C0Ju:1.n1 JiJu!f>tJ1'tning Chh1d' Nt1wru·k1~ 

p, 182. 

JZ. Xu Dixln wd Wu ChMgining. <om1> .. Zlmllfgt» 7.ibe11d1uJi F.1d11111Jhl (A hi>t0r1· Al 
dt'\'dnrmct11 of Cbiue<c ~pioJi<m), Vol. I (Bcijfug, Rcumin Cbul>aruho. 198$), pp. 

625-714. 
l3. Stt, for c.'<:ut1plc. Ou Xu1u:J1atg, A/J;n;,, Zitrn,J:,hllJt p1Ji11 ZhDuggut>Zbt11r.fi1 (JIJ.il> 

l!J3J) INiuiooalis.Lic c.apit~li.sm .•nd d1t uld Chi1\C$c: govcr111ncnL (l 840-IV3nl 

($iunj!hai, Sl>anghai Shd1ui Kc:xueyU.lll Cbub•n.dic, I ?9 J) 
2.4. ~Om(' FOCcnt ~n1cfic.':."I h-..1vc ;trgueJ for rhc positive role o( Jh~st;irc fn pmmf'tring cc;nnomi( 

gro\vrh In 1nodcm Chin:., .sec, for cx:lmrlc.., \'V'11ng Yuna, Liu Fo<ling, •UHi 'l.h:ang 
Opngg;ing, 7.hld11 flk111qia11 }'I 7.hongg1u1 fi11d11i GongJ•t/11111-JI /h~11g/11 4r .A711gurri 

FrWfi wei Z/N11tp..,·11 (1n$f1nninn:ll uunsfQrn111rinn :ind l nrlusrriJli~rion in modern Chin·.i 

- bJ' focu~ing upon the an:aly ... -i~ ui gov.emmt nt" beh;iviourl ()\i'un, Sha.tnxi l{cnmin 

Ch11bon•l1<. 20UU). 
25. l \Yo11ld 1Uce to thJnk Prof~~r David F:luTC' for rcntinding. n\C of 1hl:i nhst:rV;1tion. 
2G. "llJl'111 M:ann, L4;;,1/ Altf'flt1u111Jiit/ 1ht C1/1111t;r 8111'1'1t11<m.:y. 17 50-1950 (!it"ofnrd, 

~c;1ntOrd l tni\'crAity Prm. 198i)! Willhun f<.o\vc1 l-/,1111mu;: Com1ntrcr and Soc1rry ht 11 

Chi11tu Cii)l 1796-1889 (Sr>nfiml , Srnnfrrnl llnirn>ity l'r= .. 198-i); Cory I bmilron, 
·Ninctccn1h O!ntllr)' ChinC\C' Mt1rch11n1 ,l\.1;$nCi:11ion~: (.nniplrncy or Con1hin~1lon?~ 

Clti'11g-sltil1 11'<11-11, Vnl. J , No. 8 (D«~ml><1 1977). pp. 50-71. 
27. IJ2vid Faure. •! 'he t~inea1;,'t'-a4 Rusin~li Cnmpa1'y: Plltron:ige vcr.stUi L.:sw tn the 

O<.•vcJopn•en1 of Chin~e Ru.sincss'. Sl'ro;ul C11njert11n on /t.'f(lder11 Clui1w- Ecttno111i( 
Huro?' (IJ IToipci. 1hc lni1i1111cnl' Econnnffei. Acadcmio Sink•, L 98?). pp. 347-37G. 

18. OC'luglas..'> L. Nonh, .'fn11t111rr nntl <:h.111gt i11 &111(11Uir /'IUNry (New Ynrk, \Yi. \X~ N'nnnn 

!!.: Co .. 19Rl). pp. JO l - 202. 

29. David "'1uro, •·111c I .inc;igc •> R11•incss Compony'; l\lis.ilx'th Koll, From Cn111111 Mill m 

f11JJi11tU li111pirr: 11/r E.tnerxrnre ofR1gio1111/ /!JttLrpril~ in A1odtrn Chin11 (C.1mbr'idgc, 
M.i.u .. Ho1rv.a.rd Univmiry A~t:t C:cu1cr, 2003h S~cnn;lll C".ochrnn, E11tttt1utrri'1g C..11int!:U' 

Nr11oorlrs: William C . Kirhy. •t:hin.- Unlncnrrnrou«l: Comp:iny l~:n1,1 ~n'I rsu.~in~ 

H.tucrpriKin l\vcrnicdl-Ccnn11'}' 01.ln1l .jg11n111/ ef A.si1111 SJ.udit:s. Vol. 54. No. I tf:cbruary 
1995}, pp. 43-(13; Zlmng 7.h"'1gn>ln, }iltnttn11 tit flim1qi1111: /1111/11/ :1.holl[J11o (!nng1r 



Z)JUJ1, )'i11yiu (The MJ'dJUOW mmfomtitklu.:. ~uJy ol tbC' 0:11npa.uy A)'$1.ttU m modem 
Cbmoj ISh•n~.u, Slt.anglr.U Shchyui l«>ueylW\ Ouib.lruhc, lOOZ): Lln.un Cheng. 

/J.l>M11rr •R "'""'"' CJtJ""' &nrf'"""''1. 1""~HJl1 "'"'"'.(<"' ,,..,, "" Dn~· •f 
Omat &t,..., /89-- /9J?(Gunbridgc. c..m&riJ!'I' Ulm'<l'!it} I....., lOCIJ); Shen z..,...;, 
ul,}l.J.ti ZJ,."#f., <i""' Zl•J,. I~ FruAm (Modmo OunaunoctprUc: utruwoon and 
J...i..rn•cmJ (Shan~. ~ Shchui Kaut)'Um Oiubarulic, 1 ')'J?): W•ng Oiuhui. 
ZJ,.•!l•O j111Jl.1I Qtf' Z,,.J,1 )(j,1gwi tk Bi•Hqum Dllc tr.rnlform,don of the 111odc of 
('n1crr11Jt- otgan11.:uion in ti\lldcrt1 Q,in.al frW1pn, Ti.;u111n itciln,fn Chuluruhc, .WO I); 

;11d M>tklci llC Zd ln, Jou. thau K. D<I<.>, and Rohen Gazdcll•. ed.,,. c.111mr11111d Propmy 
'" C.tr!V M111/m1 C/i/•tn (Sctnlord. Sr:u1ford Uruv.:«l<)' I'""" llHl1). 

:SU. For d'CM: co.w ~cudie$, ~ Zhongguo Krxueyuan Sh.u1ghal Jingl1 Yanjitu110, Sh:tngb:d 
Shchui Koll<)lll>rt rngjl Yo11p11,.10, ,..is., Rmgfe11gS/Wto'h111t11t F.ulktif; F.uJ1un )'" Gtm111 
mlC birth, dcvtlOjlfllci\l •HJ tn.n.d0rinalfon of the: H<'.ng Poong ( ·-.u hln M;utllfuc:luring­

Con1p•nyJ (Sh•nslr.li, Sh•ngh:ai Ren.run Chub•DJh<, 1 •ISKI; ~h•nt;ha1 Shdmi 

Knucyu•n Jlngji Y•nliu>UO. ,.Ja •• D.l/•11: Jk/•HM11t u C/1J11JIWll'o F.t:.llJH, IM GaizM 
ITht birth, ,1nrlopfnm1 M\J mruJorm .. 1ion or U1c Ori(nt .. I F.11ghlccring \Vork.s] 

(~1wli;h••• ~hanglw Rcnmin Clwharuhc, 19S8); Slw1glw Shchul Kc.uc>'IUJIJi~l 
Vanjllb\IO, .. 1 .. Skmsl•11 loo::.• (;.np; J, rJ,,.,J,,Rt.,l«nl•>n"' w iu• rn,., binh. 

fJc,,·C'lopm .. ·ni ;ind u;ansfonn.Jc•on of rhc Sh;;ring.h~1 '«'1ns On Co1npany) (Sh..angh:ai. 
Sh"'&h•i l«nm1n t.hub;n1ho. I ~8 ll: Sh.ngh•i•hl Fang1hr Cons>< JU, Sh•nghai 
ttii:anfangzlu c:C'ln~·c l~an~i. $h.tngh'1id1i Gongshang Xingz.hcng t~wntiju. ''nng ln 

F:a1\GdH Yin~n Lonpj Shlliao~. ed.~. >t>11'11n F.1ngd1i Yilut'1H (iangsl f 11le Wing On 
·n:xrilc:. ""' Dr•ing Companvl (ll<ijins. 7.hon&l"'a Slrniu. I ?64): Xu \'qciyong and 
1-iu.ing l·lann1in. ROllSJill Q~>'I Fa:J1.111Jhi r,, hi11or~ o( 1he clrvclo1l•nctH nr I he Rong 
f'Jtt1 ii)'', .:urc.,>ri'll'~l (l\ciiing. Ri:nnlin C!h11h,111shc. I ~1KS): f>.iiihcni; Xi1ong Qiye1ih• 
l\l~111x1e>1,u1 [),u/r,,114 A7NJUK Q.1j't11tilA hilirnrynf'tl1e- P;i_lihrngrncrrpruc gro11pl (N!anrnn_g1 

Ji•nlf'll l;11)i Glurb>nshc. 19?11) 
31, 4\cC' N.1nk-J1 O:l1n1C" Jin&J1 Y.anjlu'Ora :1nd Nankai Oa.xue Jingllxi. i:onip .. (J_L\·r11 Y.11W1ui 

c,iluoi S/tihm. (Soun.t'j on tht hlsuuy of <he C.htt H'in C.tnl(tll <·01np;invl (Baling. 
~nliJn ~hu\.li-an , 1963): 11nd ICC Zhnnr.guo Kouqu~n Sh:.nghai flngii Yinjilm10. 

Sh•ngl1a1 Shtluu "''"'""'.," Jin:;il Yanji1uno. comp .. N•#p•t >.1011ztll llw•• G;,,.17; 
Shib•• IOocurncn11 on the N•ni .. ng Rnnhns Tobo<co Co.I (Sh.>ngh>i, 5h:mghoi 
Ren1n1n c:huh.1n1hc, 195&\. The W<trit w.ing (".Jitt Hain conlJJ;IU)' dncumcnt\ "'21 

1itbcr1 1·<ur.r¥.-crlcer, 'lndusrn;I En1crpri,q: in 1'¥ot'nllcth·l'.cn1ury Chin;i: l"hc c""htt 
I b on Ccintn1 Co.'. 1n Alll<'rr FctrC1W1:rkc1, Rho><h Murphey. wd M•ry C. Wrighr. 
td1., App•~'""" 10 ltfMfrN lhirwr Hlllb7 (!ktkd<')'. Calif., Unil'tnioy of Collforni> 
l're-1•. I ~67), Ill'· 304.-.'\4 Ji nn iht r\1Ul)"Jn& Rrnfher~· Tnh.1~ro ( .o .. sec Sllennnn 
l othnin. Bit /11111111,u 111 ( 1'1h1n: Si11o~Fnrr'P' Rii•.,,/ry Ju 1h1 CilArttrt /111lwtry. lli.9t>­
l!l:JO (C•rnhr1<1go. Ma .... I far\'.lrd Uuiwrsity rrc.s. I ?80). 

J2. Xu WL·ivnns :i11d l·l11.1ng t-l:1nmln, ~111Q1iz Qiw J~1t.1>11n1/JJ, Pl» .ll-J3. 



17~ f'/111rt U!~ 1-/J 

33. Slho1gh11i }'011gd,1 G~n.(i11/~ Cl1rt11)lte11.~. Ru:.h11H ht- Gnlr.11h, l'P· 7 and l ()-JG. Ju hli 
1'«<:111 .rdd. whiJ 1 dci•i.letl lb~ bbwy o( rb. Guo t'.amily'1 buslncs.er. Yen Ching• 
i1\v:tr1ga4o rnadc the s01mc obs:crvJdnn. Sc:c Yt:n O llng·h\\'a.11g. 'Til'" Wing On Col•lp.Luy 

ln Hong Kong ruid SIW1gh>h TI1c Out Swd1• nf~•lod.,-11 OVCl><a< 0 >1n.,. En1crprl«:, 
1907-1949', [u ZhoughuJ Mlnguo Jianguo Ba>hittian Xucshu Taoluujl BLinjl 
\Vciyu:u\hui [Edimri.J Oionmiu.ce ol J'rc;<Crllingi n(Cunf<rcnc'COn Eigluy Ycatt 1-futory 
ore.he Republic-of China), oon1p .. ZlMilJ/Hlil ,\ fit:gliil }l:ulgtll> &t1hit1l•n1 XJJah11 Titolunji 

[Pro«cdinf-' ofC.,u(crcnccM 1?.igb•)' Yar> Hl,lOr)' o( rhc R.:publk orCiiin•, 19 1 l 
1?91), Vol. fV (Taipd,Jindal Zhougguo Cbub•mh<, I'~!), pp, 77-'l 17. 

3~. %cr111•n Codil".ln, Bfx B11JindJ ;,, Clii•••· Pl" ~6-57. '>1.--l 00. 
35. -M1lfit--O~irc Bergtrc, n;~ Gr1ltltnAgf' oftbt Chin& 81111tgnuif(,. 191 J- 1937, p. I" I, 

3G. Profts.Mr Ka1nashit."l T-aka;hi 1nrldc: s11ch ~ ohscrwt.ion in a prcst:1t1;:1Uon (or die South 
China Rcsei.rcb Circle Oll \ M:.y 191)21 ln Di\ll~lon of HutUilDi1jc.\1 Hung Koog 
UniV<rsiry o( Saicn<..-and Tocl1noluw. rfde<I 'O>ng Zhani;lm "'1n Zhonsi,'\Jo Wenhu;I 
(From -at1,,'(n1nr books w sec-Chinese eulcurc). 1,\pt:·r«.ordi11g wn.s.c:tiprion by 1(1.l \~11 

Ch:in ro-r I he- Sou1h Chin;i Resc:at'C'h Cirtle. 
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