
THE MAKING OF 
WOMEN ENTREPRENEURS 
IN HONG KONG 

Priscilla Pue Ho CH U 

# i t * . *  i t KB . *t 
H O N G KON G U N I V E R S I T Y PRES S 



Hong Kong University Press 
14/F Hing Wai Centr e 
7 Tin Wan Pray a Roa d 
Aberdeen 
Hong Kon g 

© Hong Kon g University Pres s 200 4 

ISBN 96 2 209 64 2 5  (Hardback ) 
ISBN 962 209 64 3 3  (Paperback ) 

All rights reserved. No portion of this publication may be reproduced or transmitted 
in an y for m o r b y an y means , electroni c o r mechanical , includin g photocopy , 
recording, o r an y informatio n storag e o r retrieva l system , without permissio n i n 
writing fro m th e publisher . 

Secure On-lin e Orderin g 
http://www.hkupress.org 

British Librar y Cataloguing-in-Publicatio n Dat a 
A catalogue recor d fo r thi s boo k i s available 
from th e Britis h Library . 

Printed and bound by United League Graphic & Printing Co. Ltd., in Hong Kong, China 

Hong Kon g Universit y Pres s i s honoured tha t X u Bing , whos e ar t 
explores the complex themes of language across cultures, has written 
the Press' s nam e i n hi s Squar e Wor d Calligraphy . Thi s signal s ou r 
commitment t o cross-cultura l thinkin g an d th e distinctiv e natur e 
of ou r English-languag e book s publishe d i n China . 

"At firs t glance , Squar e Wor d Calligraph y appear s t o b e nothin g 
more unusua l tha n Chines e characters , bu t i n fac t i t i s a  ne w wa y 
of renderin g Englis h word s i n th e forma t o f a  squar e s o the y 
resemble Chines e characters . Chines e viewer s expec t t o b e abl e t o 
read Squar e Wor d Calligraph y bu t cannot . Wester n viewers , 
however ar e surprised t o find the y can read it . Delight erupt s whe n 
meaning i s unexpectedly revealed. " 

— Britta Erickson , The  Art  ofXu  Bing 

http://www.hkupress.org


Contents 

List o f Illustration s v i 

Foreword i x 

Preface x i 

Chapter 1  Introductio n 1 

Chapter 2  Th e Woma n Entrepreneu r a s a Person 3 1 

Chapter 3  Th e Woma n Entrepreneu r a s a Member 6 3 

Chapter 4  Femal e Entrepreneurship 11 1 

Chapter 5  Th e Makin g o f Women Entrepreneur s 13 9 

Chapter 6  Conclusion s an d Implication s 17 1 

Appendix Methodolog y 17 9 

Use o f Quote s 18 5 

Bibliography 18 7 

Index 



List of Illustrations 

TABLES 

1.1 Contributio n t o GD P a t Factor y Cos t b y Majo r Economi c 5 
Sectors, 1970-200 0 (valu e i n HK$millions ) 

1.2 Person s engage d b y Majo r Economi c Sectors , 1971-200 1 6 
(thousands) 

1.3 Establishment s an d Person s Engage d i n Clothin g Industry , 9 
1950-2001 

1.4 Femal e an d Mal e Workin g Populatio n i n Selecte d Occupations , 1 1 
1976-2000 (nos . o f persons ) 

1.5 Majo r Work s o n Chines e Entrepreneurshi p 2 0 

2.1 Compariso n o f Entrepreneurs'Motive s 3 8 
2.2 Ag e o f Entrepreneur s a t Startin g Ne w Ventur e 4 7 
2.3 Plac e o f Birt h o f Entrepreneur s an d Famil y 5 0 
2.4 Religiou s Belief s o f Entrepreneur s 5 2 
2.5 Nativ e Dialect s o f Entrepreneur s 55 
2.6 Self-Perceive d Socia l Clas s o f Entrepreneur s 5 8 

3.1 Educationa l Leve l o f Entrepreneur s an d Famil y 6 4 
3.2 Occupatio n o f Entrepreneur s an d Famil y 6 8 
3.3 Birt h orde r an d Sibling s o f Entrepreneur s 7 0 
3.4 Stage s o f Organizatio n Growt h i n Companies , b y Busines s 7 9 
3.5 Stage s o f Organizationa l Growt h i n Companies , b y Gende r 8 1 
3.6 Siz e o f Hon g Kon g Operation s o f Entrepreneur s 8 5 
3.7 Siz e o f Mainlan d Chin a Operation s o f Entrepreneur s 8 6 



List of Illustrations vi i 

3.8 Tota l Siz e of Operations o f Entrepreneurs (No.o f Staff) , b y 8 6 
Gender 

3.9 Busines s Strategy Preference s o f Entrepreneurs 9 1 

4.1 Entrepreneuria l Behaviou r and Intensity 11 2 
4.2 Natur e o f Satisfactory an d Unsatisfactory Entrepreneuria l 11 9 

Experience, by Gende r 
4.3 Entrepreneurs ' Problems at Start-Up and Now 12 9 
4.4 Gende r Similarit y i n Entrepreneurship 13 2 
4.5 Gende r Differenc e i n Entrepreneurship 13 3 

5.1 Affectiv e Dimension s Relate d to Entrepreneurial Behaviou r 14 2 
5.2 Theme s an d Linkage in Entrepreneurship 14 4 
5.3 Idea l Types of Female Entrepreneurs 15 3 
5.4 Idea l Types of Male Entrepreneurs 15 6 

List of Names fo r Entrepreneurs 18 5 

FIGURES 

2.1 Reason s for Start-Up o f Female Entrepreneurs 3 3 
2.2 Personalit y Profil e o f Entrepreneurs 4 1 
2.3 Characteristic s o f Affiliation Grou p 6 0 

3.1 Successio n Pla n of Entrepreneurs 7 4 
3.2 Mai n Lin e of Busines s for Entrepreneurs 77 
3.3 Factor s and Impact s on Structur e Dimensio n o f Organizatio n 8 3 
3.4 Competitiv e Strateg y Adopted by Companies of 9 1 

Entrepreneurs 

5.1 Compan y Lif e Cycle of Entrepreneurs 14 0 
5.2 Entrepreneurshi p Typology 14 9 
5.3 Femal e Entrepreneurship Typology 16 3 
5.4 Th e Mode l fo r Female Entrepreneurship 16 6 



CHAPTER 1 

Introduction 

T his boo k i s focuse d o n th e socia l an d economi c lif e o f femal e 
entrepreneurs in Hong Kong and how it manifests itself through industrial 

entrepreneurship. Thre e majo r backgroun d factor s shoul d b e considered . 
First, the conceptual and business climate in Asia, with growing markets and 
production centres in the People's Republic of China, Thailand and Malaysia, 
and th e impressiv e economi c developmen t o f th e newl y industrialize d 
countries o f Korea , Taiwan , Hon g Kon g an d Singapore , ha s bee n 
overwhelming an d has become a  lesson fo r othe r developin g countries . In 
particular, th e outstandin g economi c succes s o f Hon g Kong , progressin g 
from industria l expor t leade r t o financia l centre , i s most striking . Second , 
there i s th e turbulen t situatio n face d b y Hon g Kong' s manufacturin g 
industries. In order to compete i n cost, they have had to shift mos t of thei r 
manufacturing base to mainland China or other less developed countries. In 
order to overcome quantitative restraint from majo r markets set up for some 
key manufacturin g industrie s i n Hon g Kong , the y hav e ha d t o mov e up -
market for survival. Third, there is the fact that the roles of women in Hon g 
Kong have undergone dramatic changes over the last forty years: from bein g 
housewives to doing subcontracting work at home, to being paid employees 
at wor k an d t o bein g employer s themselves . Femal e participatio n i n th e 
workforce ha s been striking and women's level of education, involvement in 
decision making and pay scales have also been greatly affected. Thes e social 
phenomena hav e generate d interes t i n gainin g a  bette r understandin g o f 
female entrepreneurshi p i n on e o f Hon g Kong' s majo r industrie s —  th e 
clothing industry . 
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ENTREPRENEURSHIP IN HON G KON G 

Entrepreneurship, particularly industrial entrepreneurship, has been the main 
building block of economic success in Hong Kon g since the 1950 s (Wong, 
1988). Femal e entrepreneurshi p ha s mad e it s significan t contributio n bu t 
was neglecte d i n studie s i n Hon g Kon g a s well a s in Asia . Therefore , th e 
study of female entrepreneur s i n one of the major industrie s in Hong Kon g 
in thi s particula r tim e fram e wil l presen t som e insight s int o ho w femal e 
entrepreneurship is developing in the male-dominated manufacturing sector . 
It is hoped that the account of Chinese female entrepreneurs in Hong Kon g 
will help to answer two questions : first , wha t ar e the distinctive feature s of 
Chinese female industrial entrepreneurship? And second, what are the factors 
that go into the making of femal e entrepreneurs ? 

Interest in Entrepreneurship Studie s 

The entrepreneu r an d entrepreneurship ar e no t ne w concepts . Fo r the las t 
two decades , the topic has occupied a  key position o n the research agend a 
of various education and research institutions in a variety of disciplines. Why 
this new-foun d popularity ? I n the USA , between 195 0 and 197 0 new jobs 
were create d b y eithe r governmen t o r bi g business . Sinc e th e lat e 1970s , 
employment i n th e Fortun e 50 0 firm s decline d b y ove r 4  million workers , 
while b y th e en d o f th e 1980 s 1. 3 millio n ne w enterprises starte d up eac h 
year, includin g th e newl y self-employe d averagin g hal f a  million pe r yea r 
(Birch, 1990) . This new wave of development was related to the changes in 
value, perception , attitude s an d demographic s a s wel l a s economi c an d 
technological factors (Drucker, 1985) . As this phenomenon was incompletely 
understood, a growing number of scholars from various disciplines have been 
attracted to its study. Interest in the study of entrepreneurship has not been 
limited t o the USA, - it has also moved acros s to Europe . I n Europe, du e t o 
recession, ther e ha s been a s much interes t i n generating employmen t a s in 
America. The nee d to create jobs is the same in the UK, France , Spain an d 
other European countries. With the political upheavals in central and eastern 
Europe i n th e lat e 1980 s an d earl y 1990s , a  market opene d u p t o privat e 
sector entrepreneurship whic h ha d no t bee n though t o f i n the past . I n th e 
case o f Germany , Fritsc h (1993 ) identifie d tha t 65.8 % o f th e tota l 
employment i n West Germany i n 198 7 was with small companies of fewe r 
than 50 0 employees and job generation i n small firms was more than i n the 
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large plants . Wit h th e nee d t o creat e mor e job s fo r th e peopl e o f Eas t 
Germany an d t o tak e advantag e o f th e opportunit y o f th e Eas t Germa n 
market, an interest in entrepreneurship would seem to be inevitable. Aldrich 
(2000) note d point s o f difference s i n entrepreneurshi p researche s acros s 
North America and Europe. The assumption of universality of research models 
is more accepted by researchers from Nort h America . The degree to which 
researchers rel y o n qualitativ e fieldwor k method s i s higher fo r Europea n 
researchers. Hong Kon g tends to follow the European traditio n rathe r tha n 
the North America n i n these respects . 

For Asian countries , interes t i n entrepreneurship ha s been relate d les s 
to employmen t creatio n bu t mor e t o economi c developmen t an d wealt h 
creation fo r individual s a s well as their extended group , fro m thei r familie s 
to thei r respectiv e countries . Th e 'fou r tigers ' i n th e region , Hon g Kong , 
Taiwan, Kore a an d Singapore , hav e no t bee n a s interested i n th e stud y of 
entrepreneurs or entrepreneurship as the Americans and Europeans. However, 
in this region the idea that entrepreneurs are the prime generators of economic 
progress has been well recognized and the actual pursuit of entrepreneurship 
has been encouraged. Although interes t in the study of entrepreneurs i s less 
than interes t i n entrepreneurship itsel f i n Hong Kong , th e numbe r o f ne w 
start-up companies has always been huge . With the opening of the pent-u p 
market in China, the opportunities for Hong Kong entrepreneurs were very 
favourable. The popularity of entrepreneurship expanded from Hon g Kon g 
to China and has been multiplying at great speed since the open-door policy 
of the PRC started in 1978 , accelerated by the joining of the WTO i n 2001. 

Industrial Entrepreneurshi p 

The economic success of Hong Kong has been a phenomenon made possible 
by two major types of factor: historical factors, which account for the inflo w 
of labou r an d capita l an d entrepreneuria l skill s and the decline i n entrepo t 
trade i n th e 1950s , an d institutiona l factors , whic h consis t o f Britis h 
administration an d laissez-faire capitalism . Hong Kong can be viewed as an 
entrepreneurial societ y (Chen , 1995) . Th e entrepreneuria l spiri t ha s 
continued t o displa y itsel f throughou t th e year s sinc e th e earl y day s o f 
industrial entrepreneurship i n the late 1940 s to the early 1950s . The society 
has been founde d b y entrepreneurs o f one kind or the other, - starting fro m 
extremely small businesses such as hawkers on the street or 'briefcase' traders 
who engage d i n buying an d sellin g withou t a  permanent office , t o publi c 
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companies wit h multinationa l magnitud e suc h a s manufacturers i n various 
light industries , giant property developer s and shipping company owners . 

From the late nineteenth t o early twentieth centuries , Hong Kon g was 
a tradin g city , relyin g heavil y o n Chin a fo r it s business . Fo r Hon g Kong , 
emigrant entrepreneur s fro m Shangha i wer e th e mai n contributor s t o th e 
economic success of industrialization from the late 1940s onwards (Youngson, 
1982). These Shanghainese entrepreneurs fled to Hong Kong because of its 
laissez-faire polic y an d unhindere d immigratio n a t th e tim e tha t th e 
communists too k ove r China . The y possesse d expertise , capita l an d 
experience in manufacturing of textiles. They set up mills which were among 
the most modern cotton spinning mills in the region, and created the textile 
industry in Hong Kong (Wong, 1988) . From its beginnings in the late 1940 s 
to early 1950s , the manufacturing sector has grown considerably. In addition 
to textile s an d clothing , i t i s characterize d b y ligh t industrie s producin g 
mainly consume r good s includin g electronics , plasti c products , electrica l 
appliances an d watche s an d clocks . Th e majo r facto r tha t contribute d t o 
Hong Kong's past success as a manufacturing centre were flexibility an d the 
ability to adopt changes which continued to work well. Other factors which 
still operate are a simple tax structure and low tax rate, efficient infrastructur e 
including excellen t telecommunication s an d transportation , innovativ e 
entrepreneurs an d a  well-trained workforce , suppor t o f linkag e industries , 
free trad e and a free enterpris e policy . With th e PRC close by, Hong Kon g 
manufacturers ca n tak e advantag e o f th e adde d benefi t o f lowe r lan d an d 
labour costs. 

The textile industry was the major industr y between the 1950 s and the 
early 1960s . Thereafter, i t neve r reache d th e sam e dominanc e i n term s of 
value o f domesti c expor t a s the clothin g industry , whic h too k ove r a s th e 
major exporter . Th e electronic s industr y starte d t o gro w i n 197 0 an d b y 
1980 it reached 19.7% , replacing textiles in the second positio n fro m the n 
on. B y 1994 , th e electronic s industry' s expor t valu e reache d HK$58,09 1 
million, 26.2 % o f tota l manufacturin g exports . Th e watche s an d clock s 
industry ha s grow n considerabl y i n th e las t thre e decades . Fro m 198 0 t o 
1993, its export value was more than that of the textile industry. In 1993 , in 
quantity term s Hong Kon g was the world's largest exporter of watches and 
the secon d larges t nex t t o Switzerlan d i n term s o f valu e (Hon g Kon g 
Government Industr y Department , 1995) . However , th e textil e industr y 
exceeded th e watche s an d clock s industr y i n 199 4 an d resume d it s thir d 
position. The shortage of usable land has generally constrained diversificatio n 
into capital o r land-intensive industries . 



Introduction 5 

Table 1. 1 Contr ibut io n t o GD P a t Factor y Cos t b y Majo r Economi c Sectors , 1 9 7 0 -

2000 (valu e i n HK$mil l ions ) 

Economic 
sector 

Manufacturing 

Wholesale, 
retail & 
import/ 
export, 
restaurants & 
hotels 

Finance, 
insurance & 
real estat e 

Community, 
social & 
personal 
service 

Transport, 
storage & 
communication 

Others 

Total 

1970 

5,913 
(30.9%) 

3,755 
(19.6%) 

2,855 
(14.9%) 

3,440 
(18.0%) 

1,458 
(7.6%) 

1,698 
(8.9%) 

19,119 
(100%) 

1975 

9,954 
(26.9%) 

7,663 
(20.7%) 

6,283 
(1 7.0%) 

6,918 
(18.7%) 

2,657 
(7.2%) 

3,499 
(9.5%) 

36,974 
(100%) 

1980 

30,549 
(23.8%) 

26,169 
(20.4%) 

29,292 
(22.8%) 

16,066 
(12.5%) 

9,645 
(7.5%) 

16,692 
(13.0%) 

128,413 
(100%) 

1987 

75,761 
(21.7%) 

80,720 
(23.2%) 

63,365 
(18.2%) 

52,298 
(15.0%) 

30,309 
(8.7%) 

45,864 
(13.2%) 

242,423 
(100%) 

1990 

98,352 
(1 7.6%) 

140,722 
(25.2%) 

113,127 
(20.2%) 

81,328 
(14.5%) 

52,927 
(9.5%) 

72,990 
(13.0%) 

559,446 
(100%) 

1993 

92,582 
(11.2%) 

224,462 
(27.0%) 

214,550 
(25.8%) 

130,408 
(15.7%) 

78,993 
(9.5%) 

89,174 
(10.8%) 

830,169 
(100%) 

1996 

82,769 
(7.3%) 

301,277 
(26.7%) 

284,119 
(25.1%) 

198,967 
(17.6%) 

111,087 
(9.8%) 

151,993 
(13.5%) 

1,130,212 
(100%) 

2000 

69,661 
(5.9%) 

308,163 
(26.1%) 

273,922 
(23.2%) 

250,308 
(21.2%) 

121,612 
(10.3%) 

157,034 
(13.3%) 

1,180,700 
(100%) 

Source: Estimate s o f Gros s Domesti c Produc t 197 0 t o 2000 , Censu s an d Statistic s 
Department, Hon g Kon g Annual Diges t o f Statistic s 

Note: Figure s i n the bracket s denote the percentage shar e of GDP contribution o f Majo r 
Economic Sector s i n the respectiv e years . 

The manufacturin g secto r ha s graduall y decline d fro m it s peak i n th e 
1970s a s th e larges t singl e contributo r t o Hon g Kong' s GDP . B y 1987 , 
wholesale, retail and import/export trades , restaurants and the hotels secto r 
moved into the first place. By 1990, finance, insurance, real estate and business 
services moved int o the second position . B y 2000, manufacturing, th e fift h 
largest single contributor t o Hong Kon g GDP following transport , storag e 
and communication, stil l accounted fo r 5.9% of the tota l GD P (Tabl e 1.1) . 
Manufacturing wa s th e larges t economi c secto r i n it s contributio n t o 
employment from the 1950 s to 1989 . By 1990, it was overtaken by wholesale, 
retail, import/expor t trades , restaurant s an d hotel s sector . B y 1996 , i t was 
overtaken b y finance , insurance , real estate and business services. By 2001, 
it wa s overtake n b y community , socia l an d persona l services , bu t stil l 
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Table 1. 2 Person s Engage d b y Majo r Economi c Sectors , 1971-200 1 
(thousands) 

Economic secto r 

Manufacturing 

Wholesale, retai l 
& import/expor t 
trade, restaurant s 
& hotel s 

Financing, 
insurance, rea l 
estate &  busines s 
service 

Community, socia l 
& persona l service s 

Transport, storag e 
& communicatio n 

Others 

Total 

1971 

677 
(42.8%) 

182 
(11.5%) 

26 
(1.6%) 

312 
(19.7%) 

115 
(7.3%) 

270 
(17.1%) 

1,583 
(100%) 

1976 

774 
(49.7%) 

371 
(23.8%) 

72 
(4.6%) 

124 
(8.0%) 

51 
(3.3%) 

163 
(10.5%) 

1,556 
(100%) 

1980 

892 
(46.0%) 

447 
(23.1%) 

127 
(6.5%) 

167 
(8.6%) 

75 
(3.9%) 

230 
(11.9%) 

1,939 
(100%) 

1985 

849 
(39.2%) 

590 
(27.2%) 

179 
(8.3%) 

203 
(9.4%) 

95 
(4.4% 

251 
(11.6%) 

2,167 
(100%) 

1990 

730 
(29.5%) 

815 
(33.0%) 

273 
(11.0%) 

250 
(10.1%) 

130 
(5.3%) 

273 
(11.0%) 

2,471 
(100%) 

1993 

508 
(22.6%) 

958 
(42.7%) 

336 
(15%) 

275 
(12.3%) 

153 
(6.8%) 

13 
(0.6%) 

2,243 
(100%) 

1996 

327.5 
(13.9%) 

1,046.6 
(44.6%) 

391.2 
(16.7%) 

314.5 
(13.4%) 

179.8 
(7.7%) 

88.5 
(3.7%) 

2,348.1 
(100%) 

2001 

209.3 
(9.0%) 

1,027.3 
(44.3%) 

437.3 
(18.8%) 

377 
(16.3%) 

184.2 
(7.9%) 

84.8 
(3.7%) 

2,319.9 
(100%) 

Sources: Figure s for 197 1 fro m populatio n censuses . Figures for 197 6 to 200 1 fro m report s 
of Employmen t an d Vacancies Statistics , Census and Statistic s Department . 

Note: Figure s i n the bracket s denot e the percentage share of GD P contribution o f Majo r 
Economic Sector s i n the respectiv e years . 

maintained it s positio n a s th e fourt h larges t contributo r t o employment , 
employing 209,300 and 9% of the tota l working population (Tabl e 1.2) . I n 
terms of providin g employment , th e manufacturing industry' s influenc e o n 
the working population in Hong Kong needed special attention as blue collar 
workers ar e mor e difficul t t o trai n t o wor k i n othe r line s o f work . Th e 
manufacturing industrie s in Hong Kong mainly consist of small and medium-
sized factories. With increases in automation and the shift of labour-intensive 
and lower-en d productio n t o th e PRC , th e averag e siz e o f a n industria l 
establishment ha d dropped fro m 2 2 in 197 5 to 1 1 in 2001 (Tabl e 1.3) . Th e 
small and medium-sized operations are closely linked to the larger factorie s 
through a n efficien t networ k o f subcontractin g processin g arrangements . 
This network structure of subcontracting provides the industrial sector with 
flexibility an d the ability to respond rapidly to the demands of the externa l 
environment. 
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In th e 1990s , Hon g Kon g wa s a t a  turnin g point . Becaus e i t i s a  small , 
open economy , H o n g Kon g i s vulnerabl e t o th e fluctuation s i n th e 
international economi c an d politica l situatio n tha t alte r market an d produc t 
demand fro m buyer s an d price s an d deliver y change s fro m ra w material , 
component an d accessory suppliers. Moves towards protectionism fro m majo r 
trading partner s o n to p o f increase d competi t io n fro m nearb y newl y 
developing countrie s hav e inhibite d th e growt h o f majo r industries . Th e 
quantitative restriction s o n textile s an d clothin g import s impose d b y th e 
United State s an d th e Europea n Unio n hav e restricte d th e growt h o f thes e 
two industrie s i n term s o f expor t quantitie s t o thes e majo r markets . 
Manufacturers hav e also faced risin g labour costs and recruitment difficulties . 
They hav e responde d b y shiftin g labour-intensiv e an d low-value-adde d 
production t o the PRC or countries i n South Eas t Asia, particularly Thailand , 
Malaysia, Philippine s and Indonesia . However , thes e countries do not provid e 
the sam e advantage s a s th e PRC , i n particula r Guangdong , whic h ha s th e 
same languag e an d cultura l backgroun d a s wel l a s proximity . Guangdon g 
would continu e t o b e th e mos t favoure d locatio n fo r outwar d processin g o r 
relocation o f presen t operations . 

With thi s shift i n Hong Kong' s manufacturing base , and it s participatio n 
as the bridg e betwee n Chin a an d th e res t o f th e world , th e deman d fo r an d 
opportunities offere d t o entrepreneur s an d entrepreneurshi p ar e many . 
W h e t h e r H o n g Kon g wil l maintai n it s growt h depend s o n ho w th e 
manufacturing secto r can improv e it s levels of productivit y an d technology , 
upgrade th e quality of it s products, and diversify it s markets i n Europe, Japan, 
and other South Eas t Asian countries. With th e relocation o f the more labour -
intensive an d lower-en d product s t o th e PR C an d othe r Sout h Eas t Asia n 
countries, manufacturers ca n concentrate thei r efforts o n higher-value-adde d 
and knowledge-based activitie s in order to support their offshore productions . 
Hong Kon g i s t o b e transforme d int o a  regiona l manufacturin g centr e an d 
will continu e t o perfor m thi s rol e wit h grea t success . 

THE CLOTHING INDUSTRY AND WOMEN AT WORK 

The clothin g industr y ha s bee n th e larges t manufacturin g industr y i n term s 
of employment , export s an d gros s outpu t sinc e th e 1960s . T o remai n 
competitive i n thi s basicall y labour-intensiv e industry , manufacturer s hav e 
invested i n automatio n an d move d up-marke t t o produc e higher-en d 
products. I n addition t o being one of the world's leading exporters of clothing , 
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Hong Kon g has also become th e regiona l garment-sourcin g centr e i n recen t 
years. Some more established manufacturer s brok e away from thei r traditiona l 
role o f a n origina l equipmen t manufacturin g (OEM ) produce r (tha t is , 
manufacturing product s accordin g t o buyers ' design s an d specifications ) t o 
producing thei r own brand s and marketing in local and overseas retai l shops . 
Well-known example s ar e Giordano , G200 0 an d Episode . Althoug h th e 
original impor tanc e o f th e c lo th in g industr y i n term s o f provid in g 
employment an d generatin g export s i n H o n g Kon g ha s declined , th e 
development b y Hong Kon g clothing industrialists of offshore manufacturin g 
in mainlan d Chin a an d othe r developin g Asia n countrie s ha s bee n s o 
impressive that i t has resurrected the Hong Kon g clothing industry i n anothe r 
scenario. 

History of the Clothing Industr y 

In 1950 , a t th e beginnin g o f th e clothin g industr y i n Hon g Kong , onl y 4 1 
factories wer e established , whic h employe d les s tha n 2,00 0 workers . The y 
accounted fo r 2.8 % of tota l manufacturin g establishment s an d 2.4 % o f tota l 
manufacturing employmen t (se e Table 1.3) . Takin g advantag e o f th e influ x 
of capital , entrepreneurs an d labour fro m China , th e industr y started t o gro w 
from th e 1950 s onwards. B y the early 1960s , it overtook th e textile s industr y 
to becom e th e larges t expor t contributo r a s wel l a s th e majo r employe r i n 
the manufacturin g sector . Th e industr y continue d t o gro w fro m th e 1960 s 
to th e 1970s . A s th e clothin g industr y ha s alway s bee n a  labour-intensiv e 
industry, i t was fortunat e tha t th e suppl y o f labou r wa s plentifu l durin g tha t 
period. Thi s advantag e ha s graduall y bee n erode d du e t o relativel y hig h 
production costs . The industr y wa s pushe d t o respon d b y movin g t o high -
quality and fashio n good s fro m th e 1980s . The boom i n the clothing industr y 
was als o restricte d b y quantitativ e restraint s i n th e for m o f a  quot a syste m 
originally se t up a s a temporary measur e t o contro l exports . From th e short -
term Cotto n Agreemen t o f 1961 , it has been continuall y extende d t o cove r 
a wide rang e o f products . B y 1993 , more tha n 90 % o f Hon g Kong' s textil e 
and clothin g product s t o th e Unite d State s an d mor e tha n 70 % t o th e EE C 
countries wer e restricte d b y quantitativ e limit s (Hon g Kon g Governmen t 
Industry Department , 1994) . 
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Table 1. 3 Establishment s an d Person s Engage d i n Clothin g Industry , 1950-200 1 

Year 

1950 

1955 

1960 

1965 

1970 

1975 

1980 

1985 

1990 

1994 

1997 

2001 

No. o f establishment s 

41 (2.8 ) 

99(4.1) 

970(18.1) 

1,514(17.5) 

3,491 (21.1 ) 

3,603 (18.3 ) 

8,991 (19.8 ) 

9,267(19.3) 

8,695(17.7) 

4,153 (12.2 ) 

2,697(10.2) 

1,770(8.9) 

No. o f person s engage d 

1,944(2.4) 

4,261 (3.9 ) 

51,918(23.8) 

87,454 (25.6 ) 

158,025 (28.8 ) 

194,515 (33.4 ) 

255,677(28.7) 

259,911 (30.6 ) 

217,234(29.7) 

101,544(23.2) 

55,555(18.0) 

31,747(15.2) 

Average no . of person s 
engaged pe r establishmen t 

Clothing 
industry 

47 

43 

54 

58 

45 

54 

28 

28 

25 

24 

21 

18 

Manufacturing 
industry 

55 

45 

41 

39 

33 

22 

20 

18 

15 

13 

12 

11 

Source: Figure s for 1950-197 0 fro m Employmen t Statistics , Labou r Department . 
Figures for 1975-200 1 fro m Report s of Employment and Vacancies Statistics, Census 
and Statistic s Department . 

Note: Figure s in brackets denote the percentage share of all manufacturing industrie s i n the 
respective years. 

The Clothing Industry in Transition 

Since the late 1980s , a high-fashion imag e has been achieved and the clothing 
industry of Hong Kong has acquired a position as one of the major garmen t 
sourcing centres. Orders that are not subject to quantitative restraint, and if 
generally relativel y simpl e an d larg e i n quantity , ar e usually processe d b y 
the industry' s offshor e productio n base s mainly i n southern China , t o tak e 
advantage o f lo w productio n cost s an d a n abundan t suppl y o f labour . Fo r 
orders subjec t t o quantitativ e restraint , onl y limite d outwar d processin g i s 
allowed i n order to satisfy th e requirement tha t the y shoul d b e o f Hon g 
Kong origi n an d tha t th e majorit y o f manufacturin g proces s o f eac h orde r 
still has to be conducted i n Hong Kong . Orders of small quantities, or with 
short delivery times, or those that are complicated or high priced, are logically 
being produced i n Hong Kon g for better control o f time and quality . 
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The clothin g industr y has been th e larges t single sector o f Hon g Kong' s 
manufacturing industr y sinc e th e 1960s . The numbe r o f establishment s an d 
persons engage d ha s increase d i n absolut e term s fro m 195 0 t o 1985 . B y 
1990 the absolute count of the number of establishments an d persons engage d 
started t o decline , an d i n 200 1 th e industr y employe d 31,74 7 worker s o r 
about 15.2 % of tota l industria l employment . Sinc e 1960 , the average numbe r 
of persons engaged per establishment has been large r for the clothing industr y 
than th e manufacturin g industr y a s a  whole. However , th e siz e o f bot h th e 
clothing industry and the entire manufacturing industrie s have been shrinkin g 
steadily ove r th e years . The averag e siz e pe r establishmen t fo r th e clothin g 
industry decrease d fro m it s pea k o f 5 8 person s i n 196 5 t o 1 8 person s i n 
2001, an d fo r al l manufacturing industrie s th e decreas e was fro m 55  person s 
in 195 0 t o 1 1 persons i n 2001 . The majo r strengt h o f th e clothin g industr y 
is th e experience d an d skille d workforc e an d managemen t tha t ca n fulfi l a 
wide variet y o f order s withi n a  short lea d time , an d togethe r wit h well-co -
ordinated supportin g industrie s can provid e both standar d an d non-standar d 
accessories whic h ar e crucia l fo r higher-en d products . Hon g Kong' s larg e 
quota holding s fo r the US A and Western Europ e are another majo r influenc e 
enabling Hon g Kon g t o sustai n it s leadershi p i n expor t t o thos e countries . 
There ar e fou r majo r constraint s o n th e clothin g industry , a s disclose d b y 
the Techno-Economi c an d Marke t Researc h Stud y o f Hon g Kong' s Textile s 
and C lo th in g Industrie s 1991-1992 , conduc te d b y th e H o n g Kon g 
Government Industr y Department . First , th e cos t advantag e i s diminishing , 
driven b y escalatin g lan d an d labou r costs . Second , th e diminishin g 
availability o f labou r make s i t difficul t fo r clothin g firm s t o maintai n thei r 
production capacity . Third , competitio n i s high fro m lower-cos t countrie s 
in th e ASEA N regio n an d Sout h America . Man y o f thes e countrie s hav e 
closed i n o n th e qualit y advantag e o f Hon g Kon g a s well. Fourth , th e retai l 
industries i n the Unite d State s and Wester n Europ e ar e increasingl y movin g 
to shor t cycl e time s an d rapi d replenishmen t i n buyin g decisions . Hon g 
Kong i s geographical l y distan t fro m thes e markets , whic h create s a 
disadvantage i n competin g wit h th e domesti c industries . 

These high productio n costs , the increasing difficulty i n retaining qualit y 
workers, th e competitio n fro m developin g countrie s an d th e shor t cycl e 
time o f order s ar e problems tha t th e Hon g Kon g clothing industr y need s t o 
solve. Th e long-ter m growt h o f th e industr y wil l depen d o n it s capacity t o 
produce eve n higher-value-adde d products , it s abilit y t o penetrat e ne w o r 
non-quota market s an d it s prope r utilizatio n o f outwar d processin g 
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arrangements i n the PR C t o overcome ever-increasin g productio n cost s an d 
the shortag e o f skille d labour . Hon g Kon g mus t maintai n a  soun d leve l o f 
production t o fulfi l order s wit h quot a restriction s whil e stil l concentratin g 
on produc t developmen t an d staf f training . Strategie s als o hav e t o b e 
formulated t o b e abl e t o compet e wit h domesti c industrie s i n th e Unite d 
States and Western Europ e for short-cycle-time orders . Altogether, th e Hon g 
Kong clothin g industr y i s facin g a  transitiona l period , whic h require s a n 
individual compan y t o b e eve n mor e efficien t i n orde r t o survive . 

Table 1. 4 Femal e an d Mal e Work in g Populatio n i n Selecte d Occupat ions , 1976 -

2000 (nos . o f persons ) 

Occupation 

Managers an d 
administrators 

Professionals 
and associat e 
professionals 

Clerks 

Total 

Sex 

M 

F 

M 

F 

M 

F 

M 

F 

T 

1976 

36,450 
(90.8) 

3,710 
(9.2) 
*0.6 

60,780 
(58.6) 

42,950 
(41.4) 
*6.4 

105,470 
(57.8) 

77,140 
(42.2) 
*11.5 

1,255,760 
(65.1) 

672,420 
(34.9) 

1,928,180 
(100) 

1981 

55,567 
(86.1) 

9,007 
(13.9) 
*1.0 

90,694 
(62.2) 

55,044 
(37.8) 
*6.3 

141,159 
(47.2) 

157,899 
(52.8) 
*18.0 

1,607,843 
(64.7) 

878,893 
(35.3) 

2,486,738 
(100) 

1986 

79,331 
(83.1) 

16,086 
(16.9) 
*1.6 

125,090 
(56.7) 

95,438 
(43.3) 
*9.6 

159,698 
(41.4) 

225,889 
(58.6) 
*22.7 

1,649,688 
(62.4) 

993,585 
(37.6) 

2,643,273 
(100) 

1991 

198,857 
(79.8) 

50,390 
(20.2) 

*4 9 

232,637 
(61.3) 

146,603 
(38.7) 
*14.3 

135,665 
(31.4) 

295,986 
(68.6) 
*28.8 

1,686,366 
(62.1) 

1,028,737 
(37.9) 

2,715,103 
(100) 

1996 

282,969 
(76.6) 

86,354 
(23.4) 
•7.1 

301,535 
(57.9) 

219,188 
(42.1) 
*18.1 

155,547 
(30.3) 

357,172 
(69.7) 
*29.5 

1,833,305 
(60.2) 

1,210,393 
(39.8) 

3,043,698 
(100) 

2000 

1 76,800 
(75.8) 

56,500 
(24.2) 
*4.2 

454,200 
(62.0) 

278,300 
(38.0) 
*20.6 

162,000 
(27.6) 

426,000 
(72.4) 
*31.5 

1,854,500 
(57.8) 

1,352,800 
(42.2) 

3,207,300 
(100) 

Source: Hon g Kon g Annual Diges t o f Statistics , Census and Statistic s Department . 
Notes: (1 ) The classifications of occupation betwee n the 1976,1981 an d 1986 populatio n 

censuses wer e th e same . There wa s a  change tha t starte d sinc e th e 199 1 census . 
Only comparable figures were being quoted. The different occupations liste d woul d 
not b e equal t o the total . 
(2) Figure s i n bracket s denot e th e percentag e o f male s o r female s i n thos e 
occupational categorie s a s a percentage o f tota l workin g population . 
(3)* Denote s percentag e b y occupation o f female labou r force . 
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Female Participation i n Employment 

The extensiv e participatio n o f women i n the labour force i s one of the factor s 
contributing t o economi c succes s i n Hon g Kon g (Won g an d Levin , 1995) . 
Modern Hon g Kon g wome n live d i n a  societ y tha t provide d chance s tha t 
were no t availabl e t o thei r mothers . The socia l an d economic change s i n th e 
last thre e decade s hav e create d opportunitie s fo r an d bette r acceptanc e o f 
women i n business . Durin g thi s period , a  larg e percentag e o f wome n hav e 
been enterin g th e workforce . Th e numbe r o f female s participatin g i n th e 
workforce ha s increase d fro m 672,42 0 i n 197 6 t o 993,58 5 i n 198 6 an d 
1,352,800 i n 2000 . Wome n no w compris e abou t 42 % o f th e tota l labou r 
force. Th e labou r participatio n rat e fo r me n ha s bee n stable , but fo r wome n 
it ha s increase d ove r th e years . Thi s tren d o f increase d femal e labou r 
participation i n Hong Kon g i s shared by othe r Western societie s (Arbe r an d 
Gilbert, 1992) . 

By presentin g statistic s ove r time , Westwood , Mehrai n an d Cheun g 
(1995) disclose d the changing position i n recent years of women i n a numbe r 
of importan t socia l fields . Whe n comparin g th e employmen t statistics , th e 
percentage o f women holdin g highe r post s ha s risen tremendousl y ove r th e 
years (Tabl e 1.4) . Th e rati o betwee n male s an d female s i n administrativ e 
and manageria l post s ha s droppe d fro m 10: 1 i n 1976 , 6: 1 i n 1981 , 5: 1 i n 
1986, 4: 1 i n 1991 , to 3: 1 i n 2000 . However , femal e manager s stil l face d th e 
glass ceiling, i n that very few of them actuall y reached th e top managemen t 
positions. Wome n wit h th e sam e educationa l leve l d o no t ear n a s muc h o r 
rise a s hig h a s me n ( T W . P . Wong, 1995) . Thi s sam e situatio n existe d i n 
other develope d countries . Th e female s wer e usuall y concentrate d i n th e 
field o f clerks , plan t an d machin e operator s an d assemblers . Although wag e 
differentials betwee n me n an d women stil l exist , th e ga p has narrowe d sinc e 
the 1970s , an d th e differenc e i n term s o f mea n earning s ha s bee n reduce d 
by abou t 10 % fro m 197 6 t o 1986 . Cha n an d N g (1994 ) sho w tha t th e 
employment segregatio n stil l persist s fo r female s i n Hon g Kon g i n term s o f 
horizontal segregatio n (i.e . by occupation) an d in terms of vertical segregatio n 
(i.e. b y ran k an d pay) . A s fa r a s gende r equalit y i n employmen t i n Hon g 
Kong i s concerned, the y perceive d n o ground s fo r undu e optimism . 

Salaff (1981 ) discusse d th e impressiv e contributio n tha t workin g 
daughters hav e mad e t o thei r familie s durin g th e industrializatio n o f Hon g 
Kong. A s the cor e feature s o f th e kinshi p institutio n ar e deepl y rooted , th e 
modified centripeta l famil y ha s uphel d th e patrilinea l system , whic h ha s 
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continued t o mould women's status and circumscribe thei r opportunities i n 
Hong Kong. Ng's study (1991) of married women from low-income familie s 
in Tuen Mun showed tha t they seemed to be even more impeded by famil y 
demands tha n th e workin g daughter s o f Salaff' s study . Cashmore' s stud y 
(1989) of women occupying senior positions in commerce and industry, th e 
professions an d government , provide s furthe r empirica l confirmatio n tha t 
industrialization in Hong Kong has not affected th e dominance of patriarchy. 

Gender study has emerged as an important area of discipline in sociology 
(Giddens, 1992) . Giddens disclose s tha t gende r socializatio n fro m parent s 
and other cultural influence s begin s during infancy. Al l known societie s are 
patriarchal, but the inequalities between sexes vary depending on culture. In 
industrialized countries, women are under-represented in positions of power 
and influence. Women are also at a disadvantage i n average wages and they 
are mor e frequentl y i n part-tim e employment, - a t hom e the y hav e a 
disproportionate shar e o f responsibilit y fo r domesti c wor k an d childcare . 
Unpaid domesti c wor k i s of enormou s significanc e t o the econom y o f th e 
modern worl d a s a  whole . Gende r segregatio n i n employmen t i s furthe r 
reinforced b y unequa l acces s t o educatio n an d trainin g fo r females , an d 
stereotypes of women in certain kinds of subordinate work roles (Witz, 1993) . 

In comparison wit h women i n neighbouring countries an d some othe r 
Western develope d countries , women i n Hong Kon g tend t o be i n a  more 
favourable environmen t (Pearson , 1990) , bu t thi s comparativel y smalle r 
disadvantage i n the workplace shoul d no t be viewed with complacency . I n 
their recen t collectio n o f studie s o n women , Pearso n an d Leun g (1995 ) 
caution tha t on e should no t le t the optimisti c view disguise the difficultie s 
that remai n entrenche d i n social , politica l an d economi c institutions . O n 
the surface , wome n i n Hon g Kon g see m t o b e a t a n advantag e whe n 
compared wit h thei r counterpart s i n othe r Sout h Eas t Asia n countries . I n 
reality, as Choi (1993 ) points out, only a small number of women succeed in 
formerly all-mal e territory, and the fundamental structur e of gender division 
is still unchanged . Gende r issue s have bee n studie d i n th e Wes t sinc e th e 
1960s and have only been gaining attention i n Hong Kong since the 1980s . 
In recent years there has been concern fo r positive measures to ensure equal 
opportunities fo r wome n i n Hon g Kong . Th e Gree n Pape r o n Equa l 
opportunities fo r Women an d Men was produced i n August 199 3 to enable 
the public to express their views on where and what kind of action is needed 
to promot e th e statu s o f wome n an d thu s achiev e equa l opportunity . Th e 
Convention o n th e Eliminatio n o f o f Al l Form s o f Discriminatio n Agains t 
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Women wa s extended t o Hon g Kon g o n 1 4 October 199 6 and starte d t o 
apply t o HKSA R with effec t fro m 1  Jul y 199 7 (Hong Kon g Government , 
1998). I t i s clear tha t gende r inequalit y doe s exist , bu t th e governmen t i s 
concerned an d moving to eliminate it . 

Female Participation in Entrepreneurship 

Female entrepreneurshi p ha s bee n concentrate d i n th e are a o f traditiona l 
female line s o f business , mostl y i n smal l servic e businesses . Hon g Kon g 
government doe s no t provid e statistic s o n entrepreneur s a s a  group . 
Therefore, discoverin g th e compositio n o f entrepreneur s i n differen t 
industries by gender i s very difficult . Th e only available information o n th e 
number of employers by gender is from th e population censuses carried out 
in 1981 , 1986 , 1991 , 1996 and 2000 . The numbe r o f femal e entrepreneur s 
has been increasing in most industries from 198 1 to 1991 . The largest increase 
in number of entrepreneurs i s in the field of manufacturing. However , fro m 
1996 onwards the number for this sector has been decreasing. Research int o 
the number s o f mal e an d femal e entrepreneur s i n differen t sector s i n th e 
manufacturing industr y wa s initiated, bu t n o informatio n wa s forthcomin g 
as figures are not available from the Industry section of Census and Statistics 
Department o f Hon g Kong . Ho w shoul d on e interpre t th e growt h o f 
entrepreneurs i n manufacturing? Fro m informal discussion s with a  group of 
entrepreneurs i n manufacturin g i t ca n b e conclude d tha t thi s impressiv e 
increase of entrepreneurs (employers) in the manufacturing sector from 198 1 
to 199 1 ma y be du e t o severa l reasons . First , som e famil y businesse s hav e 
been take n ove r by second o r third generations , th e numbe r o f employer s 
increasing due to th e dilutio n o f holding amon g famil y members . Second , 
some emigre entrepreneurs who still maintain their operations in Hong Kong 
invite either capable staff withi n the company or family, friends , o r business 
associates t o becom e partners , thu s increasin g th e numbe r o f employers . 
Third, some of the entrepreneurs start their operations to take advantage of 
the lo w cos t an d surplu s suppl y o f labou r i n China . Wit h sufficien t 
manufacturing experienc e in Hong Kong , they have managed to fulfi l thei r 
entrepreneurial drea m b y settin g up manufacturing operation s i n the PR C 
and offices i n Hong Kong. These interpretations are sound explanations fo r 
the fac t tha t the numbe r of establishments o f the manufacturing secto r has 
been declinin g (Tabl e 1.2 ) i n Hong Kon g but the number of entrepreneur s 
or employers has increased during the same period . 
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From th e fe w studie s o f entrepreneur s i n Hon g Kong , Tuan , Won g an d 
Ye (1986 ) onl y mentione d tha t ther e wer e fou r female s amon g th e 4 6 
interviewees, an d th e othe r tw o relate d studie s b y Si t and Wong (1989 ) an d 
Sit, Won g an d Kian g (1979 ) indicate d tha t th e femal e entrepreneur s ha d 
grown i n proportion fro m 5. 1 % in 197 8 to 8.2% i n 198 7 in the manufacturin g 
sector studied. A s to Wong's (1988 ) an d Redding' s (1990) studies , there wer e 
no femal e owner-manager s i n thei r samples . However , th e tren d toward s a n 
increase in the percentage o f female entrepreneurs i n the total entrepreneuria l 
population ca n be observed both fro m researc h studie s and from governmen t 
statistics. 

BACKGROUND AND OBJECTIVES 

Research interes t i n th e are a o f entrepreneurshi p ha s increase d i n th e las t 
few year s i n H o n g Kong . T o maintai n H o n g Kong' s abilit y t o gro w 
economically a s before , i t i s crucia l t o encourag e an d t o understan d 
entrepreneurship an d entrepreneurs . Althoug h ther e hav e bee n numerou s 
research studie s worldwid e o n femal e entrepreneur s an d entrepreneurship , 
the tw o area s ar e practicall y unexplore d i n Hon g Kong . I n view o f thi s ga p 
and th e growin g contributio n o f wome n entrepreneurs , researc h o n femal e 
entrepreneurs, thei r characteristics, their conditions and their entrepreneuria l 
behaviour shoul d b e fruitfu l i n severa l ways . O n th e academi c side , i t ca n 
first o f al l provid e knowledg e i n thi s fiel d an d prepar e th e wa y fo r furthe r 
investigation. I t ma y als o serv e a s a  comparativ e stud y t o othe r researc h 
being done elsewhere i n the world. For the femal e entrepreneurs , th e researc h 
itself i s an acknowledgemen t o f thei r collectiv e succes s an d contributio n t o 
Hong Kong' s economy . 

Background of the Research 

In Hon g Kong , th e importanc e o f industria l entrepreneurshi p ha s bee n 
acknowledged b y loca l scholars (Si t and Wong, 1989,-Wong , 1988a ) and b y 
professional bodie s lik e th e Federatio n o f Hon g Kon g Industrie s i n thei r 
sponsorship o f th e Youn g Industrialist s Awards . I t i s als o eviden t tha t th e 
status o f femal e entrepreneur s ha s been improvin g i n Hon g Kong , an d the y 
have bee n accepte d int o th e structur e o f th e busines s domain . Th e clothin g 
industry, whic h ha s bee n on e o f th e majo r industrie s i n Hon g Kon g sinc e 
1960, ha s mad e a  remarkable economi c contributio n an d comprise s a  larg e 
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female owner-manage r population . The impac t o f this industry i s not limite d 
to it s achievement s a s a n expor t earne r an d on e o f th e majo r employmen t 
providers i n Hon g Kong , bu t include s a  sizeable establishmen t o f offshor e 
manufacturing unit s i n mainlan d Chin a an d i n othe r developin g Asia n 
countries a s well . Th e stud y o f thi s grou p o f entrepreneur s i s usefu l i n 
understanding entrepreneurshi p i n on e o f th e mos t influentia l industrie s i n 
Hong Kong . Sinc e the clothing industr y i s undergoing a  transitional period , 
a study o f majo r decisio n maker s together wit h futur e strategie s would poin t 
in th e directio n o f th e futur e o f th e industr y i n Hon g Kon g an d Asia . 

With th e increas e o f female s i n th e wor k plac e an d a s entrepreneurs , 
interest o f studyin g femal e entrepreneur s an d entrepreneurshi p ha s als o 
increased i n th e Unite d States , th e Unite d Kingdo m an d othe r Europea n 
countries. I n Asia , femal e participatio n i n th e workforc e i s as impressiv e a s 
in th e West , bu t th e studie s o f femal e entrepreneurshi p an d entrepreneur s 
are rare. In view of this relative scarcity of literature pertaining to local femal e 
entrepreneurs, on e o f th e importan t purpose s o f thi s stud y i s t o generat e 
more interes t relatin g t o female s i n business , whic h i s under-explore d i n 
Hong Kong . The rol e of women ha s gone through a  revolution. Ou r industr y 
depends o n femal e workers , ou r office s depen d o n femal e clerk s an d ther e 
are now mor e wome n i n top executiv e posts . However , ther e stil l exis t hug e 
gender difference s i n busines s ownership . I t ha s bee n m y intentio n t o 
investigate industria l femal e entrepreneurshi p i n Hon g Kon g a s compare d 
to thei r mal e counterparts . However , th e focu s o f th e presen t stud y i s not a 
narrowly define d women' s study , bu t a n entrepreneurshi p study , lookin g a t 
the gende r difference s i n entrepreneurshi p an d centrin g o n ho w femal e 
entrepreneurs far e i n a n industria l setting . 

To apply any locally developed mode l universally would be problematic . 
As to the majo r are a of research problem s tha t nee d t o be discussed , i t woul d 
be useful t o follow th e pattern o f studies already carried out in other countrie s 
so tha t compariso n ca n b e mad e t o disclos e som e culturall y distinc t 
phenomena. Th e majo r studie s o f femal e entrepreneur s include : Hisrich an d 
Brush (1986) on American femal e entrepreneurs, - Hisrich (1984 ) on America n 
and Puert o Rica n femal e entrepreneurs, - Hisrich an d Fan (1991) o n America n 
and PR C femal e entrepreneurs, - an d Watkin s an d Watkin s (1984) , Goffe e 
andScase (1985) , Carte r an d Canno n (1992) , Alle n an d Truma n (1993 ) o n 
British femal e entrepreneurs . T h e mai n focu s o f th e existin g femal e 
entrepreneurship studie s is on the general characteristics of the entrepreneurs . 
But th e belief s an d behaviou r tha t constitut e th e makin g o f entrepreneur s 
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can be studied from a  personal, family , business or societal perspective . Lau 
(1984) consider s utilitarianisti c familism , th e normativ e an d behavioura l 
tendency o f a n individua l t o place his familia l interest s abov e th e interest s 
of other individuals and groups, as the dominant cultural code in the Chinese 
society of Hong Kong. Actually, Hong Kong's brand of industrial capitalism 
and modifie d patriarch y i s mor e i n lin e wit h S . L . Wong' s (1991 ) 
entrepreneurial familism , which explains Hong Kong's economic dynamis m 
in term s o f th e famil y bein g th e basi c uni t o f economi c competition . 
Entrepreneurial familis m permeate s th e whol e society , i n tha t th e ric h a s 
well as the less well-off familie s cultivate resources for collective advancement 
(S. L . Wong, 1988b) . This cultura l facto r ca n defin e anothe r approac h t o 
the study of entrepreneurship . 

The followin g ar e th e fiv e mai n approache s tha t ca n b e applie d i n 
studying femal e entrepreneurship . Th e firs t i s th e genera l characteristic s 
approach: thi s include s studie s tha t loo k int o entrepreneuria l profile , 
background an d problems . Th e studie s o f Hisric h an d Brus h (1986 ) an d 
Carter and Cannon (1992) are representative of this type of study. The second 
is the process approach: the theme for this type of study is to investigate the 
process of venture creation. Gartne r (1985 ) has developed a  framework fo r 
this type of approach. The third is the specific industr y or sector approach : 
these studie s are concerned wit h entrepreneurshi p i n one specifi c industr y 
or secto r tha t ha s bee n influentia l i n tha t particula r countr y o r area . S . L. 
Wong's (1988a ) study of entrepreneurs i n the cotton spinnin g industry an d 
Sit and Wong' s (1989 ) stud y o f entrepreneur s fro m smal l t o medium-size d 
manufacturing firm s ar e examples. The fourt h i s the majo r issu e approach : 
this typ e o f researc h generall y concentrate s o n explorin g an d discussin g 
one o r tw o majo r factor s tha t influenc e entrepreneurship . Sili n (1976 ) 
discloses th e leadershi p an d valu e belief s o f entrepreneur s an d Numazak i 
(1992) reveals the network and partnership of entrepreneurs in Taiwan. The 
fifth i s the cultural and societal approach: the emphasis of this approach i s a 
wider view of how culture and society inspire the group of entrepreneurs t o 
manifest entrepreneurshi p i n th e particula r setting . Reddin g (1990 ) relat e 
that Chines e owner-managers ' belief s constitut e th e spiri t o f Chines e 
capitalism. S . L . Wong (1988a ) an d Cha n an d Chian g (1994 ) explor e th e 
influence o f migration on entrepreneurs and entrepreneurship. Lee and Low 
(1990) examin e privat e an d stat e entrepreneurshi p i n Singapor e an d th e 
grounds fo r the imbalance of private entrepreneurs . 

Because o f th e lac k o f relevan t studie s o n Chines e femal e 
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entrepreneurship i n Hong Kon g an d the exploratory natur e o f thi s research , 
it would have been goo d to cover as many of the above approaches a s possible 
so tha t a n overal l vie w o f Chines e femal e entrepreneurshi p ca n b e emerge . 
However, th e proces s approac h ha s bee n les s develope d i n th e stud y tha n 
the others , i n orde r t o focu s o n th e conten t o f entrepreneurshi p i n th e 
research. 

Review of Entrepreneur s 

From a  historica l poin t o f view , th e stud y o f th e entrepreneur s ha s alway s 
been th e crucia l par t o f researc h o n entrepreneurship . Th e stud y o f 
entrepreneurship ha s alway s bee n considere d a s the stud y o f entrepreneur s 
as wel l a s entrepreneuria l behaviour , i n tha t th e perso n an d hi s behaviou r 
should b e deemed t o be differen t part s of the entire entity . Before embarkin g 
on th e stud y o f entrepreneurship , a  review o f pas t researc h serve s t o shap e 
the framewor k fo r th e study . 

Definition 

It i s difficul t t o defin e th e term s entrepreneurshi p an d entrepreneu r an d t o 
reach consensu s o n thes e definitions . Ther e ar e man y definition s base d o n 
various combinations o f characteristics fro m differen t historica l themes , an d 
it ha s bee n quit e a  commo n practic e fo r researcher s t o mak e u p thei r ow n 
definition. A  typica l exampl e i s Heber t an d Link . B y focusing o n thre e ke y 
factors character izin g entrepreneurship , 'uncertainty , innovatio n an d 
adjustment', Heber t an d Lin k (1988: 155 ) came up with th e definitio n o f th e 
entrepreneur a s 'someon e wh o specialize s i n takin g responsibilit y fo r an d 
making judgmental decision s tha t affec t th e location , th e form , an d th e us e 
of goods , resource s o r institutions' . The definitio n incorporate s man y o f th e 
main theme s o f entrepreneurship : risk , uncertainty , innovation , perceptio n 
and change. These author s believe tha t entrepreneurship i s mixed with othe r 
economic activities , but can be conceptually isolate d and separately analysed . 
Venkataraman (1997)suggest s tha t i t woul d b e a  mistak e t o defin e 
entrepreneurship b y defining entrepreneurs , an d proposes to define th e fiel d 
in term s o f centra l issue s concernin g th e majority . T h e concep t o f 
entrepreneurial behaviou r i s also commonly define d a s being innovative an d 
risk taking in starting a new venture. Long (1983) summarized the definitiona l 
attributes o f entrepreneurshi p fro m 173 0 to th e tim e o f hi s study an d state d 
that th e thre e theme s o f uncertaint y an d risk , complementar y manageria l 
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competence, and creative opportunism have been interwoven in most theories 
of entrepreneurship . 

From th e busines s stud y viewpoint , Sexto n (1982 ) conclude d tha t 
research in the area of entrepreneurship i s highly fragmented. Muc h is being 
learned about specific topics , but there is no theoretical framewor k t o unite 
the researc h int o a n overal l definitio n o f th e entrepreneur . I n behavioura l 
approaches t o the study o f entrepreneurship , i t i s seen a s a set o f activitie s 
involved in organization creation, while in trait approaches, an entrepreneur 
is represented by a set of traits and characteristics. Mintzberg (1973) presents 
the entrepreneurial mod e of strategy making both i n terms of creating new 
firms an d i n term s o f th e runnin g o f ongoin g enterprises . Th e genera l 
characteristics o f th e entrepreneuria l mod e ar e a n activ e searc h fo r ne w 
opportunities, centralized power, strategic leaps through major bold decisions 
and a predominant orientation towards growth. Gartner (1989) has done an 
excellent jo b i n organizin g a  list o f importan t literatur e o n entrepreneur s 
and entrepreneurship . Thi s reveal s a  startlin g numbe r o f trait s an d 
characteristics that have been attributed to the entrepreneur. Learnin g fro m 
the history of research on leadership, Gartner suggests that it would be more 
fruitful t o focu s o n th e behaviou r o f th e entrepreneur s an d t o determin e 
what situationa l factor s affec t thei r behaviour. Gartne r (1990 ) explores th e 
meaning o f entrepreneurshi p t o researcher s an d practitioners , an d h e 
concludes that no one definition o f entrepreneurship i s needed, but that it is 
important fo r researcher s t o say what the y mean . I t can be sai d that i f on e 
theoretical definition canno t be reached, an operational definition i s required 
for each individua l study . 

From the economist's point of view, various scholars have come up with 
different definitions . Cantillo n (Scott , 1933 ) views entrepreneur s a s thos e 
engaging i n marke t exchang e a t thei r ow n ris k i n orde r t o mak e a  profit . 
Schultz (1975 ) consider s entrepreneur s a s creator s o f developmenta l 
disequilibria. Schumpeter (1934) believes entrepreneurs to be those carrying 
out ne w combinations tha t includ e th e developmen t o f ne w goods , a  new 
method o f production , ne w markets, new sources of raw material, or a new 
organizational form . H e attributes the fundamental natur e of change to the 
innovator and established a basis for meaningful economi c progress. Kirzner 
(1982) doe s no t distinguis h arbitrageurshi p fro m entrepreneurship , bu t 
regards entrepreneur s a s thos e wh o alte r profi t opportunitie s (arbitrag e 
activities), exploi t thes e opportunities , an d allocat e resources . Y u (1997 ) 
concludes that Schumpeterian entrepreneurs are those responsible for creative 
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responses, and Kirzneria n entrepreneur s ar e those responsibl e fo r adaptiv e 
responses. Th e Hon g Kon g entrepreneurs , wh o capitaliz e o n profi t 
opportunities by employing business strategies such as small-scale enterprise, 
product imitation , subcontractin g an d spatia l arbitrage , fi t i n wel l wit h 
Kirznerian definition . 

Table 1.5 Majo r Works on Chinese Entrepreneurshi p 

Author 

Wong, S.L . (1988 ) 

Redding, S.G . (1990 ) 

Hamilton, G.G . (1991 ) 

Sit, V. F. S . and 
Wong, S . L. (1989 ) 

Sit, V. F. S. , 
Cremer, R . D. , an d 
Wong, S . L. (1991 ) 

Yu,T. F . L. (1997 ) 

Chan, K . B . an d 
Chiang, C . (1994 ) 

Lee, T. Y. and 
Low, L . (1990 ) 

Silin, R . H . (1976 ) 

Numazaki, 1.(1992 ) 

Focus 

Ethnic concentratio n i n industr y 
and features o f Chines e 
entrepreneurship 

Economic cultur e 

Chinese busines s networks : 
a comparative vie w 

Firm, busines s an d 
entrepreneurial characteristics ; 
subcontracting relationship s an d 
joint venture s 

The potentia l an d problem s o f 
small an d mediu m firm s o f 
Macau 

Entrepreneurship an d economi c 
development 

Migration an d Chines e 
entrepreneurship 

The loca l privat e and stat e 
entrepreneurship; Privat e 
entrepreneurs' motivation , 
problems an d performanc e 

Leadership an d values o f 
large-scale 
Taiwanese enterprise s 

Network an d partnershi p o f 
Chinese busines s elite s i n 
Taiwan 

Methodology 

Interview 4 0 director s o f 
cotton spinnin g mill s i n Hon g 
Kong 

Interview 7 2 owner-manager s 
in Hon g Kong , Singapore, 
Taiwan an d Indonesi a 

A collective research project o n 
the development an d spread o f 
Asian busines s network s 

295 questionnaire s collecte d 
from petty , smal l an d mediu m 
manufacturing firms , 2 4 
questionnaires o n larg e firms , 
interviews an d venture s 
surveys carried ou t o n join t 

Survey on manufacturing sector 
of Maca u (9 9 smal l an d 
medium firms , 20 larg e firms ) 

Questionnaire an d interview s 
in electronics , textile an d 
garment industrie s 

Interpretative conten t analysi s 
of ora l histor y intervie w tape s 
and transcripts (5 1 Chines e 
entrepreneurs i n Singapore ) 

Primary study : 20 interviews ; 
Secondary material : account s 
of entrepreneurs wer e 
summarized fro m publishe d 
material 

One singl e case , 35 hour s o f 
interviews carrie d ou t o n 8 
individuals 

Secondary data from publishe d 
material an d primar y dat a b y 
interviewing peopl e familia r 
with busines s 
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Chinese Entrepreneurs 

In th e ligh t o f th e economi c performanc e o f th e Newl y Industrializin g 
Countries (NICs ) o f Hon g Kong , Singapore , Sout h Kore a an d Taiwan , Li' s 
(1990) stud y on Taiwanese entrepreneurs reconfirms tha t Chines e traditiona l 
norms an d value s ar e compatible wit h entrepreneurship . Fro m a n economi c 
point o f view, th e fre e marke t syste m an d th e export-le d econom y i n Hon g 
Kong have allowed al l emigrant entrepreneur s t o make use of thei r technica l 
expertise an d talent s sinc e th e lat e 1940s . Fro m th e socio-cultura l aspects , 
the Hon g Kon g Chines e ar e livin g o n th e margi n betwee n Eas t an d West . 
They ca n neithe r feel  tha t the y belon g t o Chin a (Chan , 1986 ) no r tha t the y 
are par t o f th e Wester n world . Facin g both interna l an d externa l challenges , 
they modif y thei r traditiona l value s an d belief s t o achiev e thei r ends , whic h 
King (1987 ) conceptualize s a s rationalisti c traditionalism . Th e traditiona l 
family tie s furnis h capita l pooling , incom e sharin g an d investmen t ris k 
diversification (Wang , 1977) . Psychologically , Hon g Kon g Chines e ar e 
materialistic an d kee n o n pursuin g wealt h (Reddin g an d Wong , 1986) . Al l 
t hese ex te rna l an d in te rna l factor s p rov id e a  g rea t impe tu s fo r 
ent repreneurship endowment . Nevertheless , th e studie s o n Chines e 
entrepreneurship ar e i n fac t fragmented . 

A compariso n o f th e interes t an d volum e o f researc h conducte d o n 
entrepreneurs i n the Wes t wit h Hon g Kong' s volume o f research show s tha t 
research o n Hon g Kon g entrepreneur s i s behind. Th e majo r studie s relate d 
to Chines e entrepreneur s i n Asi a ar e liste d Tabl e 1.5 . Mos t o f the m ar e 
empirical studie s carried ou t i n Hong Kong , Taiwan an d Singapor e ove r th e 
last fiftee n years . S . L . Wong's (1988a ) boo k o n th e relationshi p o f ethnicit y 
and entrepreneurshi p provide s a  sociologica l perspectiv e o f Shanghaines e 
ent repreneurs i n th e co t to n spinnin g industr y i n H o n g Kong . T h e 
characteristics o f Chines e industria l entrepreneurshi p includ e th e abilit y t o 
handle people , dedicatio n t o th e job , goo d marke t judgement , technica l 
proficiency an d reputation , honest y an d level-headedness , long-ter m 
perspectives an d weaknes s i n managemen t skills . The stron g driv e toward s 
autonomy an d proprietorshi p i s generate d b y a n economi c ethos , whic h 
Wong calle d 'entrepreneurial familism' . Thi s ethos involve s the famil y a s th e 
basic uni t o f economi c competitio n an d migh t constitut e a  particularl y 
Chinese styl e of entrepreneurship. Ethnic concentration i n economic niche s 
can b e explaine d b y cultura l explanations . Wong' s stud y enhance s ou r 
understanding o f the nature of successful Chines e industria l entrepreneurshi p 
in Hon g Kong . 
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Redding (1990 ) suggest s tha t cultur e i s a n importan t bu t no t th e sol e 
determinant o f economic behaviour . Chines e capitalism ha s been flourishin g 
impressively outsid e China . Reddin g follow s th e Weberia n theme : ther e i s 
no capitalis t developmen t withou t a n entrepreneuria l class, - ther e i s n o 
entrepreneurial clas s withou t a  mora l charter, - ther e i s n o mora l charte r 
without religiou s premises . The mora l charte r begin s wit h Confucianis m a s 
a religion , whic h stabilize s an d provide s meanin g fo r Chines e society . Filia l 
piety, human-heartedness , paternalism , reasonableness , compromis e an d 
propriety ar e religious principle s i n the Chines e context . The representativ e 
form o f organizatio n i s classifiable a s a  famil y busines s wit h Confucianis m 
to provide vertica l stability , paternalis m base d o n long-standin g patrimonia l 
tradition an d trus t bond s reinforce d b y obligatio n an d reciprocity . Thes e 
forces hav e shape d a  special kin d o f co-operativ e syste m an d contribut e t o 
economic efficiency . Thi s stud y conclude s tha t th e economi c cultur e o f th e 
Chinese i s the aggregat e o f values and idea s in the heads o f owner-manager s 
and thos e value s pla y a  significan t par t i n determinin g th e economi c 
behaviour o f th e entrepreneurs . 

In contrast t o th e conventiona l approac h o f explainin g Asian economi c 
growth i n terms of macro-level reasons like government policy , cultural factor s 
or politica l institutions , Hamilto n (1991a ) present s i n a n edite d collectio n 
of paper s argument s o n th e developmen t an d sprea d o f Asia n busines s 
networks. Th e reaso n fo r th e focu s o n a  micro-leve l inter-fir m relationshi p 
is that the most importan t organizationa l featur e o f Asian capitalist economie s 
is their organization throug h network s of firms . These network s differ amon g 
the differen t societie s i n Eas t an d Sout h Eas t Asia . Th e Chines e network s 
are simila r i n Taiwan , Hon g Kon g an d Singapore , bu t diffe r fro m Japanes e 
and Sout h Korea n networks . I n this collection o f papers , S . L . Wong (1991 ) 
examines th e dynamic s o f Chines e entrepreneurshi p an d claim s tha t a 
blending o f persona l trus t an d syste m trus t i s the underlyin g foundatio n o f 
entrepreneurship. Reddin g (1991 ) argue s tha t th e relianc e upo n persona l 
trust narrow s a n organization' s growt h an d th e firm s ten d t o b e relativel y 
small and weak, bu t inter-fir m network s tend t o be strong. Hamilto n (199 1 b) 
compares historicall y Wester n an d Chines e societies, - the Chines e network s 
are roote d i n kinshi p an d regionality , whil e Wester n fir m autonom y rest s 
upon state s an d lega l institutions . Thes e paper s provid e a  theoretica l 
background fo r Chines e busines s networks . 

Yu (1997 ) examine s th e rol e o f entrepreneurship , particularl y i n th e 
form o f entrepreneuria l strategie s employe d b y th e electronics , textil e an d 
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garment industrie s and their relationship with firm performance . Y u concludes 
that Hon g Kon g ha s a n 'incubated' , Kirznerian , entrepreneuria l economy . 
Sit and Wong's (1989 ) stud y attempt s t o provide a  comprehensive revie w o f 
entrepreneurship an d busines s characteristic s o f Hon g Kong' s smal l an d 
medium-sized manufacturin g industries . I t i s the onl y longitudina l stud y o f 
Hong Kon g smal l t o medium-size d industria l firm s an d thei r owner s tha t 
can b e compare d wit h Sit , Won g an d Kiang' s (1979 ) surve y results . Th e 
work o f Sit , Creme r an d Won g (1991 ) i s a study o f industria l entrepreneur s 
and enterprise s i n Macau . Thi s stud y i s simila r t o Si t an d Wong' s previou s 
studies carrie d ou t i n Hon g Kong , an d th e Hon g Kon g dat a ar e use d a s a 
comparison wit h th e Maca u findings . Thes e fou r studie s provid e a 
comprehensive backgroun d t o th e manufacturin g industr y an d Chines e 
entrepreneurs i n Hon g Kon g an d Maca u a t differen t times . 

There hav e bee n tw o majo r work s carrie d ou t i n Singapor e regardin g 
Chinese entrepreneurship . Cha n an d Chian g (1994 ) bas e thei r stud y o n 
oral historie s collecte d b y th e Ora l Histor y Departmen t o f th e Singapor e 
Government fro m 5 1 Chines e entrepreneurs . The y analys e th e conten t an d 
interpret th e record s o f intervie w transcript s i n orde r t o discove r an d 
reconstruct th e pattern s tha t create d thes e Chines e entrepreneur s i n 
Singapore. Their book highlights the cultural and socio-psychological aspect s 
of entrepreneurship . Th e entrepreneur s migrate d t o Singapor e b y 'steppin g 
out' of a village structure to discover new possibilities of pursuing their dream s 
by workin g fo r thei r ow n busines s empire . Thre e socio-cultura l factor s ca n 
be use d t o explai n thei r busines s successes . Th e firs t i s thei r persona l 
or ienta t ion toward s life , character ize d b y har d work , commitment , 
perseverance, determinatio n an d realism . The secon d i s the family , fo r bot h 
emotional an d economi c reasons . The famil y an d th e values associated wit h 
it provid e th e entrepreneur s wit h effectiv e way s t o star t an d maintai n a 
business. Th e thir d i s the abilit y t o organiz e entrepreneur s themselve s an d 
to manipulate socioeconomi c boundarie s by 'family-izing' busines s relations . 
The extensio n o f network s i s throug h th e structur e o f trad e an d cla n 
associations o r clubs . Thes e ar e th e base s o n whic h Chines e emigran t 
entrepreneurs hav e buil t succes s i n Singapore . 

Another importan t stud y wa s carried ou t b y Le e an d Lo w (1990) . Thi s 
study i s the resul t o f th e policy-oriente d project s funde d b y th e Institut e o f 
Policy Studie s t o promot e interes t i n Singapore' s political , cultura l an d 
historical heritage . Local entrepreneurship i s considered an important subject . 
Contrary t o popula r belief , th e evidenc e regardin g th e lac k o f loca l 
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entrepreneurship i s mixe d whe n compare d wit h Hon g Kon g an d Taiwan . 
However, th e fac t tha t ther e i s a  greater percentag e o f entrepreneurshi p i n 
commerce an d service s tha n i n manufacturin g i s indisputable . Th e loca l 
ent repreneurship i n Singapor e tend s t o b e smal l whe n compare d t o 
multinational an d publi c firms . Th e particula r patter n o f entrepreneurshi p 
as developed i n Singapor e come s fro m th e distinc t economi c histor y o f th e 
country, th e industrializatio n strategie s pursue d an d the size of the domesti c 
market. Th e studie s o f Cha n an d Chian g an d Le e an d Lo w bot h evidenc e 
the distinc t Singaporea n characteristi c o f governmen t influenc e eithe r i n 
the for m o f fundin g fo r th e stud y o r i n th e us e o f funde d data . 

The studie s relatin g t o Chines e entrepreneur s i n Taiwa n ar e mainl y o n 
owners o f large-scal e firm s o r th e busines s elite . Silin' s (1976 ) stud y i s o f a 
large manufacturin g firm , fro m it s managemen t practice s an d leadershi p t o 
the value s tha t see m t o li e behind them . A  more curren t stud y presente d b y 
Numazaki (1992 ) describe s th e tie s tha t bin d th e Taiwanes e busines s elite . 
The busines s relation s forme d b y entrepreneur s ar e trace d historicall y an d 
the system o f business relations i s shaped structurally . Three main conclusion s 
are draw n fro m thi s study . Partnership s simila r t o th e traditiona l Chines e 
merchant cultur e ar e stil l th e dominan t for m o f busines s organization . Th e 
development o f Taiwan-wide network s o f larg e firm s an d clos e socia l bond s 
within a n elite group indicates the existence of the capitalist class. The culture ' 
and 'politica l economy ' codetermin e th e socia l structur e o f th e Chines e 
business elite in Taiwan. This particula r pattern o f networks and partnership s 
of th e Chines e busines s elit e i n Taiwan als o explain s th e dominanc e o f th e 
capitalist clas s i n a  fe w majo r line s o f business . 

There ar e other studies no t included in Table 1. 5 tha t also have differen t 
impacts o n th e stud y o f Chines e entrepreneurship . Sit , Won g an d Kian g 
(1979) started their pioneer study on small-scale industries and owners. Their s 
is one o f th e earl y studie s on entrepreneur s i n Hong Kong . Tuan, Won g an d 
Ye (1986 ) carrie d ou t a  comparativ e stud y o f Chines e entrepreneurshi p i n 
Hong Kon g and China. Chu and Siu (1993) investigated femal e entrepreneur s 
in Hon g Kong . Ch u (1996 ) compare d socia l networ k model s o f Chines e 
entrepreneurship fo r Chines e entrepreneur s i n Hon g Kon g versu s Chines e 
entrepreneurs i n Canada . Chi u (1997 ) conducte d a  stud y o f smal l famil y 
business i n retai l busines s i n Hon g Kong . Chu a e t al . (2002 ) reporte d thei r 
measure o f Hon g Kong' s entrepreneurshi p activit y level . Butler , Brow n an d 
Chamornmarn (2000 ) explained how cjuanxi,  a  special version o f relationshi p 
building amon g Chinese , contribute s t o th e formatio n o f effectiv e busines s 
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networks for overseas Chinese entrepreneurs in South East Asia. K. B. Chan 
(2000) edited a collection of essays on Chinese business networks,- the volume 
is critica l o f culturalis t explanatio n o f Chines e busines s conduc t an d 
demonstrates th e virtu e o f takin g int o accoun t history , politics , context s 
and social structur e i n offering contendin g explanations . 

Female Entrepreneurs 

Carter (1993 ) relate s tha t man y significan t studie s hav e bee n undertake n 
from economic , business and sociological perspectives . The bulk of work to 
date has concentrated upon the male-owned enterprise. Research into female 
entrepreneurship ha s been neglecte d (Goffe e an d Scase, 1985) . By the en d 
of th e 1980s , ne w researc h interes t i n femal e entrepreneurshi p ha s bee n 
awakened, reflectin g bot h th e ris e of women entrepreneur s an d th e natur e 
of entrepreneurship . Th e earl y studie s o f femal e entrepreneurshi p 
concentrated mainl y o n th e motivation s fo r start-u p (Hisric h an d Brush , 
1984,- Goffee an d Scase, 1985, - Scott, 1986) . The cumulative knowledge of 
female entrepreneur s remain s limite d (Curran , 1986) . The y ten d t o b e 
younger and seek more business training (Birley, Moss and Saunders, 1987) , 
have mor e education , les s working experience , ar e mor e likel y singl e an d 
have highe r divorc e rate s (Stevenson , 1986), - have les s experience i n thei r 
chosen field but delegate more (Cuba, Decenzoand Anish, 1983),-us e spouse 
for advic e an d ar e mor e toleran t an d understandin g i n huma n relation s 
(Hisrich an d Brush , 1986) . The wome n entrepreneur s ten d t o star t smal l 
businesses in the retail or service sector, their number of employees are fewer 
(Collerette an d Aubry , 1990 ) an d the y hir e mor e female s tha n male-ru n 
businesses (Birley , 1989) . Lee-Gosselin an d Gris e (1990 ) stat e tha t wome n 
entrepreneurs emplo y thei r spous e an d childre n an d thei r mos t frequen t 
problems ar e lack o f confidence fro m banks , suppliers and customers , lac k 
of start-u p capita l an d famil y problems . Neide r (1987 ) disclose s th e mos t 
common proble m experience d b y wome n entrepreneur s i s th e conflic t 
between persona l lif e and career, the inabilit y t o delegate . 

In mos t cases , wome n entrepreneur s hav e t o wor k harde r t o becom e 
successful (McGrath , 1987 ) or to prove their competence as a business owner, 
because women hav e been excluded fro m th e existing networks dominate d 
by men (Buttner, 1993) . Woodward (1988) reveals that entrepreneurs would 
be successfu l t o th e exten t tha t the y coul d obtai n adequat e an d timel y 
resources throug h thei r socia l networks . Wome n entrepreneurs ' network s 
are simila r t o thos e o f me n an d the y ar e just a s active i n thei r networkin g 
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(Cromie an d Birley , 1992) . Othe r factor s affectin g succes s includ e 
entrepreneurial experienc e (Stuar t and Abettie, 1990), - market opportunity , 
people an d financia l skills , ide a generation , previou s experienc e an d 
motivation (Brus h and Hisrich, 1991), - and support and understanding fro m 
family members (Hisrich and Fan, 1991) . As to the management or leadership 
style o f wome n entrepreneurs , th e finding s ten d t o var y betwee n studie s 
and ar e inconclusive, - Richar d (1990 ) remark s tha t ther e ar e n o gende r 
differences i n th e manageria l o r decisio n makin g styl e o f entrepreneurs , 
Petzall and Teo (1993) comment that female entrepreneurs are more directive 
than mal e counterpart s an d Chagant i (1986 ) observe s tha t femal e 
entrepreneurs ar e more people-oriented an d less autocratic. 

There has been more interest and research into the nature and experience 
of female entrepreneurs in North America than in Britain (Carter and Cannon, 
1992). Belcour t (1990 ) construct s a  profil e o f successfu l Canadia n 
entrepreneurs. Hisric h an d Brush' s studies of 198 4 and 198 6 are among th e 
most comprehensive work on American female entrepreneurs regarding their 
motivation fo r start-up, demographic characteristics, problems and training 
needs. Som e investigation s attemp t t o mov e beyon d entr y level, - Diffle y 
(1983) examine s busines s competenc y an d Nelso n (1987 ) take s a  look a t 
the information need s of the female entrepreneurs. Among the British studies, 
Watkins an d Watkins (1984 ) fin d tha t th e backgroun d an d experience s o f 
females differ fro m males . Goffee an d Scase (1985) develop a useful typolog y 
for Britis h femal e entrepreneur s an d Cromi e an d Haye s (1988 ) attemp t t o 
test the typology . 

The stud y o f femal e entrepreneurshi p i s developin g an d maturing . 
Interest i n the topic has been growin g continuously an d i t is expected tha t 
this ne w phenomeno n wil l attrac t mor e interes t fro m differen t academi c 
disciplines and different region s in the world. However , ther e are very fe w 
studies regarding thi s topic i n Asia. Licuanan (1992 ) i s the only large-scal e 
study i n Asia that cover s women entrepreneur s i n Indonesia , Malaysia , th e 
Philippines, Singapor e an d Thailand . Thi s stud y o f ASEA N wome n 
entrepreneurs is divided into two parts: a regional survey of successful wome n 
entrepreneurs on their profile,- and selected case studies across five countries. 
Recently, a  study o f Singaporea n wome n entrepreneur s (Teo , 1996 ) an d a 
study of Malaysian women entrepreneurs (Rashid, 1996 ) have been published. 
These two studies are basically similar to the previous studies carried out by 
Hisrich an d Brush (1986 ) and Chu an d Siu (1993) in that they concentrat e 
mainly on characteristics, motivation, problems and success factors. Hisric h 
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and Fa n (1991 ) hav e carrie d ou t a  study o n Chines e wome n entrepreneur s 
in th e PR C base d o n Hisrich' s researc h framewor k an d question s i n hi s 
previous studies, and this is useful a s a comparison. There ar e very few studie s 
focused o n wome n entrepreneur s onl y i n Hon g Kong . Ch u an d Si u hav e 
carr ied ou t a n exp lo ra to r y s tud y o n wome n en t r ep reneu r s i n t h e 
manufacturing industr y an d hav e publishe d thre e article s o n thei r finding s 
(Chu an d Siu , 1993, - Si u an d Chu , 1994, - Si u an d Chu , 1994b) . Therefore , 
research i n thi s are a ha s both th e advantag e o f havin g a n ope n fiel d an d th e 
disadvantage o f no t bein g abl e t o buil d o n an d compar e wit h othe r loca l 
studies. 

Research Framework and Objectives 

As Bygrave (1989) comments , th e entrepreneurship paradig m ha s taken ove r 
the method s an d theorie s o f othe r sciences . Entrepreneurshi p begin s wit h a 
disjointed, discontinuous , non-linea r even t tha t canno t b e examine d b y a 
smooth, continuous , linear process. Sophisticated method s used by advance d 
fields suc h a s economic s shoul d no t b e force d ont o th e investigatio n an d 
analysis o f entrepreneurship . I t i s furthe r suggeste d tha t researc h method s 
for entrepreneurshi p stud y shoul d b e base d o n mor e empirica l model s tha t 
describe observe d phenomena, - les s concer n wit h sophisticate d statistica l 
analyses tha t ar e more appropriat e fo r physica l science, - more fiel d research , 
as th e subjec t i s no t a  steady-state phenomenon, - mor e longitudina l studie s 
that provid e richness, - an d les s obsessio n wit h revolutionar y science , a s th e 
majority o f research i s routine rather than revolutionary and the concentratio n 
should b e o n excellenc e rathe r tha n revolution . I n thi s study , th e abov e 
guidelines wil l b e followe d a s muc h a s possible , excep t tha t a  longitudina l 
study has not been feasibl e within the time constraints of this research project . 

The Research Framework 

Shane an d Venkatarama n (2000 ) acknowledg e tha t ther e i s a  lac k o f a 
conceptual framewor k fo r the phenomeno n o f entrepreneurship. They dra w 
upon previou s researc h conducte d i n differen t discipline s t o creat e a 
conceptual framewor k fo r th e fiel d t o explai n th e p h e n o m e n o n o f 
entrepreneurship. Wit h a  holisti c approach , th e presen t stud y wil l includ e 
the psychological , sociological , economi c an d managemen t mainstream s 
instead o f concentratin g o n on e specifi c are a t o construc t th e phenomeno n 
of entrepreneurship . Th e researc h framewor k i s a n attemp t t o integrat e 
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current theoretica l an d empirica l knowledg e i n orde r t o conduc t a  mor e 
systematic investigatio n tha t ma y the n b e applie d t o th e researc h question s 
and objectives . Th e framewor k postulate s influence s o f societa l factor s o n 
individual entrepreneur s an d o n thei r entrepreneuria l behaviour , a s wel l a s 
relationships betwee n th e individua l entrepreneur s an d their entrepreneuria l 
behaviour. Societa l factor s includ e two key components: societal environmen t 
relating to social, economic, politica l an d technological situatio n an d cultura l 
environment relatin g t o value an d attitud e o n entrepreneurshi p an d gende r 
issues. Individual entrepreneur' s factor s includ e two key parts : psychologica l 
and sociologica l aspects , an d condition s arisin g fro m organizationa l an d 
family situations . Entrepreneuria l behaviou r i s viewed fro m th e perspectiv e 
of bot h pas t satisfactor y an d unsatisfactor y entrepreneuria l experienc e an d 
entrepreneurial behaviou r i n innovation, ris k taking and reinvestment , takin g 
into accoun t proces s a s wel l a s content . Th e emphasi s i s o n wha t ar e th e 
important societa l an d individua l factor s an d ho w the y ar e linke d wit h 
entrepreneurial behaviour . Bygrav e (1989 ) propose s tha t th e mode l shoul d 
allow findin g piece s fro m whic h pattern s emerg e t o explain th e phenomen a 
and buil d partia l theories . 

Problem Statement  and  Objectives 

The majo r are a o f stud y ca n b e divide d int o fou r parts . Th e tw o mor e 
personally relate d factor s ar e characteristics and conditions. The tw o societa l 
factors ar e cultura l contex t an d societa l context . 'Characteristics ' ar e th e 
personal aspect s tha t includ e the psychologica l an d sociological backgroun d 
of th e entrepreneur . 'Conditions' , th e immediat e surroundings , includ e th e 
entrepreneur's famil y an d compan y environment . 'Context' , o r societa l 
environment, include s economic , political , technologica l an d societa l 
situations in the society where the entrepreneur resides . 'Culture', a  collective 
programming o f th e min d (Hofstede , 1980) , includes values and belief s tha t 
are representative o f the country i n which th e entrepreneur i s living or wher e 
he or she originated. Th e focu s i s on th e collective view on entrepreneurshi p 
and gender . 

For al l th e significan t contribution s mad e b y femal e entrepreneur s i n 
Hong Kong , thei r stor y remain s untold . Th e purpos e o f thi s stud y i s t o 
provide a  detaile d accoun t o f femal e industria l entrepreneurshi p i n th e 
clothing industr y t o fil l a  ga p i n ou r knowledg e o f femal e industria l 
entrepreneurship i n general . I t is hoped tha t th e accoun t wil l help t o answe r 
two questions. First, what are the distinctive features of Chinese entrepreneur s 
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and entrepreneurship , particularl y amon g females ? Second , wha t ar e th e 
factors an d condition s tha t constitut e th e makin g o f Chines e femal e 
entrepreneurs i n Hong Kong ? 

The objective s o f this study include the following : 
(1) T o identif y bot h psychologica l an d sociologica l characteristic s o f th e 

entrepreneurs. 
(2) T o study the conditions within the entrepreneur's company environment : 

the famil y environment , th e organizational structur e and the strateg y 
(3) T o determine the cultural and social factors and their influence on women 

entrepreneurs. 
(4) T o stud y entrepreneuria l experience , includin g th e entrepreneurs ' 

satisfactory an d unsatisfactory experience . 
(5) T o recor d th e entrepreneuria l behaviour : th e amoun t o f innovation , 

reinvestment an d risk taking that i s engaged i n by the entrepreneurs . 
(6) T o explore gender differences, i f any, in personal, family, organizational , 

cultural an d societa l environmen t o r i n entrepreneuria l behaviou r an d 
experience. 

(7) T o understand th e making of Chines e wome n entrepreneurship , buil d 
typology an d model fo r femal e entrepreneurshi p i n Hong Kong . 

By fulfilling th e objectives, the making of entrepreneurs can be revealed. 
However, t o isolat e th e par t o f makin g fro m bein g mad e i n th e stud y o f 
entrepreneurs as a person, a member of a family, an organization, as a society 
and a  culture i s not feasible . For this study, i t would be more appropriate t o 
declare that the making of entrepreneurs includes the action o f making and 
being made. 
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